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1. [bookmark: _Hlk510291172][bookmark: _Toc469442838][bookmark: _Toc514449634][bookmark: _Toc395028690]Salient Features of the ESMSF and STFDPF 
[bookmark: _GoBack]The Environmental and Social Management System Framework (ESMSF) for the Project for Sustainable Catchment Forest Management in Tripura (SCATFORM) is the primary reference document outlining how environmental and social considerations will be addressed in project design and implementation. 
The Scheduled Tribe and Forest Dependents Plan Framework (STFDPF) is to be applied as an additional framework that works together with the ESMSF. The STFDPF is specifically applied in situations where Scheduled Tribes (ST), Scheduled Castes (SC), Other Backward Classes (OBC), forest dwellers and other forest dependents are affected by project activities and provides guidance for specific measures which may be required in addition to the provisions of the ESMSF.
ESMSF and STFDPF refer to the other safeguards tools which are intended to concentrate on or elaborate specific aspects (i.e., micro plan, social assessment plan etc.).

1.1. [bookmark: _Toc514449635]Objective of ESMSF and STFDPF
[bookmark: _Toc383806658][bookmark: _Toc390871543][bookmark: _Toc314743124][bookmark: _Toc357861365][bookmark: _Toc358925042][bookmark: _Toc358925100]ESMSF helps to establish a process for environmental and social safeguards which will permit the executing agency (EA) of the Project to identify, assess and mitigate the environmental and social impacts of the proposed interventions. In the process, the framework also determines the institutional measures to be taken during the program implementation.
The objectives of the ESMSF and STFDPF are summarized as:
1) To provide a broad framework for the identification, management and monitoring of potential environmental and social risks arising under the Project; 
2) To enhance the Project’s positive environmental and social impacts and avoid or otherwise mitigate associated negative impacts;
3) To ensure that the rights and needs of forest dependents and their communities affected by or involved in the Project, are respected and met in the design and implementation of project interventions; and
4) To ensure the protection of local ecosystems and environmental resources in the design and implementation of project interventions.

1.2. [bookmark: _Toc514449636]Structure of ESMSF and STFDPF
The ESMSF of the Project is structured as follows:
1) Summary of the Project: It briefly describes the project framework and sub-projects.
2) Environmental and Social Safeguard Policies of JICA: It briefly describes JICA’s environmental and social safeguard policies, and clarifies how the Project shall be categorized and what types of measures will be required.
3) Clarifying Definition and Selection of Safeguard Frameworks: It analyses and defines the key technical terms, and select appropriate safeguard frameworks to be applicable for the Project.
4) Target Groups of ESMSF and STFDPF: It defines beneficiaries.
5) Existing Environmental and Social Management Systems: Outline of the legal and policy context for environmental and social safeguard in India as well as in the Tripura State. 
6) Environmental and Social Risks and Mitigation Measures: An assessment of potential positive and negative environmental and social aspects associated with the Project, as well as measures for the mitigation of adverse risks in project design and implementation.
7) Framework and Procedures/ Detail Procedures of ESMSF: It indicates the institutional framework and identifies procedures for management and mitigation of environmental and social risks of the project cycle. Social assessment to determine community needs and priorities, to obtain their views on the design and proposed implementation mechanisms of the Project is also covered here.
8) Framework and Procedures/ Detail Procedures of STFDP: It indicates the preparation of STFDP and the detail procedures of STFDP.
9) Capacity Development Requirements for ESMSF and STFDP Implementation: The capacity development and training requirements for effective implementation of the ESMSF are identified.

2. [bookmark: _Toc392162879][bookmark: _Toc395028693][bookmark: _Toc469442839][bookmark: _Toc514449637]Summary of the Project
2.1. [bookmark: _Toc514449638]Project Goal
Project goal and outputs of the SCATFORM are described in the following table.
Project Goal and Objectives
	Project Goal

	To enhance quality of forest and its management in the targeted catchment, thereby improving forest ecosystem services and meeting the livelihoods needs of forest dependent communities by ensuring sustainable utilization of forest and water resources

	Outputs
	1) To transform open/degraded forests   into moderate/dense forest through afforestation/assisted natural regeneration activities 
2) To enhance livelihoods of forest communities by promoting NTFP production, eco-tourism services, sustainable agricultural cultivation, and other income generating activities
3) To strengthen capacity of forest community institutions to take up entrepreneurship for their livelihoods and biodiversity conservation through participating in joint forest management, ecodevelopment and biodiversity management 
4) To reduce soil runoff from the catchment forests to riverbeds by streamside management and site-appropriate soil and moisture conservation measures
5) To develop capacity of Tripura Forest Department for catchment protection (by developing appropriate forest hydrological models to reduce soil erosion, elaborating streamside management to reduce sedimentation on riverbeds, and monitoring and evaluating land use change of forest lands and sediment runoff) and biodiversity conservation (by habitat improvement and research)



2.2. [bookmark: _Toc514449639]Project Phase
The proposed project has ten years project period: 2018-2028. It has three stages, namely one-year preparatory phase, six-year implementation phase and three-year phasing out stage.

Project Phases
	Phase
	Year
	Project Activities

	Preparatory phase 
	2018/19-2019/20
	Setting up institutional arrangement, Preparation of Beat Action Plans, Baseline surveys, JFMC/EDC formation, micro planning, initial capacity development 

	Implementation phase 
	2019/20-2025/26
	Implementation activities (Forest management, construction of SMC, Livelihood development, Institutional strengthening) 

	Phasing-out phase
	2025/26-2028/29
	Supportive activities to ensure sustainability 



2.3. [bookmark: _Toc514449640]Project Component Structure
The proposed project has the following structure.

Project Component
	
	Component Name
	Project Activities

	1
	Forest management and biodiversity conservation
	Project Planning, JFMC formation, micro planning, Forest management activities, Biodiversity conservation activities

	2
	Soil and moisture conservation 
	River profile, Catchment treatment planning, construction of SMC measures (check dam/contour bunds)

	3
	Livelihood development 
	JFMC/SHGs, NTFP cluster development, Agroforestry, Ecotourism

	4
	Institutional strengthening 
	Infrastructure and mobility, GIS/MIS, Gender Mainstreaming, Environment and Social Consideration, Training and Capacity Development, Exposure Visit and Awareness, Project Management

	5
	Consulting services
	Project management Consultants



3. [bookmark: _Toc395028696][bookmark: _Toc469442840][bookmark: _Toc514449641][bookmark: _Toc395028697][bookmark: _Toc510290314]Environmental and Social Safeguard Policies of JICA
3.1. [bookmark: _Toc514449642]JICA Principles for Environmental and Social Considerations
JICA is committed to ensure that human rights are respected and that environmental issues are seriously considered in its investments, projects and programmes. JICA’s environmental and social safeguards policies are contained within the JICA Guidelines for Environmental and Social Considerations (2010), with the principles indicated below:
General
· JICA projects/programmes shall assess a wide range of environmental and social impacts.
· Environmental and social issues must be considered at an early stage in design and throughout the project cycle.
· JICA is responsible for accountability and transparency.
· Stakeholder consultation/participation is required in consideration of environmental/ social issues.
· Information disclosure is required.(Monitoring results will be published via JICA website)
· Implementation of the guidelines is should enhance organisational capacity to ensure appropriate consideration, management and monitoring of environmental/ social issues.
· JICA is committed to addressing environmental and social issues in a prompt/ timely manner.

Indigenous People
· Any adverse impacts that a project may have on indigenous peoples are to be avoided when feasible by exploring all viable alternatives. When, after such an examination, avoidance is proved unfeasible, effective measures must be taken to minimize impacts and to compensate indigenous peoples for their losses.
· When projects may have adverse impacts on indigenous peoples, all of their rights in relation to land and resources must be respected in accordance with the spirit of relevant international declarations and treaties, including the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP). Efforts must be made to obtain the consent of indigenous peoples in a process of free, prior and informed consultation. 
· Measures for the affected indigenous peoples must be prepared as an indigenous peoples plan (which may be a part of other documents for environmental and social consideration) and must be made public in compliance with the relevant laws and ordinances of the host country. In preparing the indigenous peoples plan, consultations must be made with the affected indigenous peoples based on sufficient information made available to them in advance. When consultations are held, it is desirable that explanations be given in a form, manner, and language that are understandable to the people concerned.

The JICA Guideline states that it is desirable that the indigenous peoples plan include the elements laid out in the World Bank Safeguard Policy, OP 4.10, Annex B. 

3.2. [bookmark: _Toc390871548][bookmark: _Toc392162888][bookmark: _Toc395028698][bookmark: _Toc510290315][bookmark: _Toc514449643]Key Process Elements
JICA’s key process elements for environmental and social considerations is summarised below:
(1) Project Categorisation: 
Projects are categorized according to the scope/severity of the environmental and social impacts or risks, as follows:
Project Categorisation by JICA Guideline
	Category
	Description 

	Category A
	Significant adverse impacts e.g. Large-scale development/ infrastructure
Large-scale involuntary resettlement, projects in sensitive areas e.g. National Park

	Category B
	Generally site-specific impacts, few impacts are irreversible, normal mitigation measures can be designed

	Category C
	Minimal/little adverse impact

	Category FI (Financial intermediary)
	Substantial selection and appraisal of sub-projects after JICA approval of funding


Source: Compiled based on the JICA Guidelines for Environmental and Social Considerations 2010 

(2) Impacts to be Assessed: 
A wide range of environmental and social considerations are taken into account with view towards both enhancing positive benefits and avoiding/mitigating negative impacts.

Types of Impacts to be Assessed. 
	Type of Impact
	Description 

	Environmental Impact
	On the natural environment transmitted through air, water, soils, waste, accidents, water usage, climate change, ecosystems, fauna and flora and trans-boundary/global scale impacts.

	Social Impact
	On community/people’s lands, resettlement, economies, livelihoods, employment, social institutions, vulnerable groups, gender, indigenous peoples, children, health, cultural heritage, utilization of land and local resources, existing social infrastructures and services, equality of benefits and losses, local conflicts, working conditions, and etc.



(3) Information Disclosure and Consultation:
JICA requests that proponents disclose information on the environmental and social impact of the Project both to JICA as well as local stakeholders well in advance of implementation. Frameworks for consultation and information disclosure need to be developed and agreed.

3.3. [bookmark: _Toc395028699][bookmark: _Toc510290316][bookmark: _Toc514449644]Compatibility with International Standards
JICA confirms that projects do not deviate significantly from the World Bank’s Safeguard Policies, and refers as a benchmark to the standards of international development agencies; to internationally recognized standards, or international standards, treaties, and declarations, etc. and to the good practices etc. of developed nations as appropriate.
JICA refers to international policies, procedures and standards such as those of the World Bank in part so as to avoid further proliferation of safeguards approaches and standards. Of relevance to the Project, although JICA has special concerns related to Indigenous Peoples, it does not have a detailed policy with explicit procedures for situations where such peoples are affected by projects and refers to the World Bank Operational Policy 4.10 (OP4.10) on Indigenous Peoples. Thus, the contents and format of the safeguards framework elaborated for the Project follows that indicated in the World Bank OP 4.10, as requested by JICA for the preparation of the Project.

3.4. [bookmark: _Toc395028700][bookmark: _Toc510290317][bookmark: _Toc514449645]Project Categorisation by the JICA Guidelines
(1) [bookmark: _Hlk514354782]Categorizatio of the Project:
The Project is currently categorized as ‘FI’ in accordance with the JICA Guidelines (2010). The ‘FI’ classification remains valid for the following reasons:
1) JICA’s funding of projects will be provided to a financial intermediary or executing agency.
2) The selection and appraisal of the sub-projects will be substantially undertaken by the executing agency only after JICA’s approval of the funding, so that the sub-projects cannot be specified prior to JICA’s approval of funding.
3) Sub-projects will be selected in participatory mode by communities and as such cannot be specifically defined at this stage.
4) Sub-projects with significant adverse environmental or social impacts requiring environmental clearance will be eliminated through screening procedures. However, certain potential environmental and social impacts are perceived, and there is the potential that the Project may damage protected plants and involve forest dependents (Scheduled Tribes (ST), Scheduled Castes (SC), Other Backward Classes (OBC), forest dwellers and other forest dependents).
The Project is overall expected to have a mainly positive impact on the environment given that its primary objective is to enhance sustainable forest and biodiversity management practices and livelihood improvement in the project areas. Although it is not possible to precisely state exactly what sub-projects will be implemented in which specific location and scale, the Project will exclude “Category A” sub-projects with a significant environmental impacts or risks.
At the time of selection, finalisation and approval of sub-projects, respective sub-projects to be categorised as either “Category B” or “Category C” according to the scope/severity of the environmental and social impacts or risks.

(2) Definition of Sub-Project:
In this document, the word of sub-project is used to represent a bunch of the activities of the Project pursuant to the JICA Guidelines. Screening and categorisation shall be carried out each sub-project and the result shall be submitted to JICA. The definitions of the sub-projects are shown as below;

1) Beat Action Plan: Beat action plan will be developing by each range and including descriptions of activities for department mode, JFM mode, Joint Liability Groups, and other processing activities. Thus, beat action plan is defined as a document for sub-project including department mode and other activities. 
2) Micro Plan: Micro plan will be developing by JFMC and including detail activities of JFM mode. Thus, micro plan is defined as a document for sub-project of JFM mode. Beat action plan may also include the activities defined in micro plan however, micro plan may describe detail information on the activities before beat action plan is prepared.
3) Others: Definition of sub-project also include other activities which is not described in detail in the beat action plan and the micro plan such as development of processing facilities because they are incorporated after the beat action plan or the micro plan are approved.

3.5. [bookmark: _Toc395028701][bookmark: _Toc510290318][bookmark: _Toc514449646]Requirements by the JICA Guidelines
As per the JICA guidelines, JICA will examine the following conditions in relations to the project implementation. The financial intermediary or the executing agency (Tripura Forest Department, TFD) will be required to comply with the requirements of JICA as stated below.
1) Whether the related financial intermediary or executing agency will ensure appropriate environmental and social considerations as stated in the guidelines.
2) Whether institutional capacity in order to confirm environmental and social considerations of the financial intermediary or executing agency is sufficient, or if requires adequate measures be taken to strengthen the capacity.
3) Whether the financial intermediary or executing agency will examine the potential positive and negative environmental impacts of sub-projects and takes the necessary measures to avoid, minimize, mitigate, or compensate for potential negative impacts, as well as measures to promote positive impacts if any such measures are available.
4) JICA will disclose the results of environmental reviews on its website after concluding agreement documents.
5) Over a certain period of time, JICA will confirm with the project proponents etc. the results of monitoring the items that have significant environmental impacts. This will be done in order to confirm that the project proponents etc. are undertaking environmental and social considerations for projects that fall under Categories A, B, and FI.

4. [bookmark: _Toc395028702][bookmark: _Toc469442841][bookmark: _Toc510287524][bookmark: _Toc510290319][bookmark: _Toc514449647]Clarifying Definitions and Selection of Safeguards Frameworks
4.1. [bookmark: _Toc395028703][bookmark: _Toc510290320][bookmark: _Toc514449648]Defining Environmental and Social Vulnerabilities
(1) Social Vulnerability: 
Social vulnerability is the status of a group of people who are typically socially excluded, frequently disadvantaged by discriminatory practices and are limited in their capacity to access benefit of development or opportunities offered in development programs. This often happens because of their social characteristics such as culture, identity, economic systems and social institutions. They are often victims of environmental vulnerability too since their land-based subsistence and livelihood may be at risk due to change in land use practices, degradation of the environment, etc.  
(2) Environmental Vulnerability: 
Environmental vulnerability is a condition when ecosystem integrity is threatened by anthropogenic and/or natural hazards. This could happen over spatial or temporal scales of ecosystems. Factors that impact the environment negatively and thereby reduce the resilience of the environment to sustain varies spatially. Vulnerability may increase with the intensity and frequency of human interventions and/or natural hazards.

4.2. [bookmark: _Toc395028704][bookmark: _Toc510290321][bookmark: _Toc514449649]Defining Terms
(1) “Indigenous People” in the Context of “Scheduled Tribes and Forest Dependents Plan Framework (STFDPF)” for the Project: 
STFDPF is to be prepared referring to the format provided in the World Bank’s OP 4.10 Annex C on Indigenous Peoples Plan Framework (IPPF). In consideration of the Word Bank’s OP 4.10, the Forest (Recognition of Rights) Act 2006, and the Indian/ Tripura contexts, following categories of the people who will be affected, particularly adversely affected, by project activities to be regarded as the target of IPPF for the Project.    
· Scheduled Tribes (ST)
· Scheduled Castes (SC)
· Other Backward Classes (OBC) minorities
· Forest Dwellers and Other Forest Dependants
Basically, so called “Indigenous Peoples” as per the Word Bank’s definition, “Forest Dwellers” as per the Forest (Recognition of Rights) Act 2006, and other forest dependents are included since the proposed Project will be mainly implemented in the forest areas through community institutions which by nature are the forest dependent communities/institutions. 
The proposed Project regards both tribal and non-tribal communities who reside within and on the fringes of the forest areas and adversely affected by project activities to be the target of the IPPF.  Since the targets of IPPF for the Project are not only “Indigenous Peoples” but also “Forest Dwellers/ Dependents”, therefore, the term “Scheduled Tribes and Forest Dependents Planning Framework (STFDPF)” will be adopted instead of the “Indigenous Peoples Plan Framework (IPPF)”. In case there are scheduled tribes and forest dependents who may have adverse impacts of the Projects to be the target of STFDPF, “Scheduled Tribes and Forest Dependents Plan (STFDP” to be prepared for such stakeholders.
There are issues related to how tribes, castes and other minorities are defined, which may be academic in nature but have very real implications in terms of who or which groups are actually safeguarded by the national legal and policy framework as well as their eligibility for various social welfare benefits and programmes. Recognizing the historical discrimination and deprivation, list of caste and tribe were identified in government schedule as a target group for reservation policies. Anyone who does not find mention in the list of ST (in terms of Article 342 of the Indian Constitution) is considered a non-tribe and vice-versa. This is important in the case of the Project and this particular safeguard document because it means that by simply following the Government of India’s classification system, some of the disadvantaged and marginalized groups may be left out.

(2) Scheduled Tribes (ST): 
The Constitution of India, Article 366 (25) refers to scheduled tribes (ST) as those communities who are scheduled in accordance with Article 342 of the Constitution. According to this Article, STs are the tribes or tribal communities or part of or groups within these tribes and tribal communities which have been declared as such by the President through a public notification. 
Tripura has significant tribal population, majority in rural areas and many of them are dependent on forest. The ST population as per 2011 Census was 11,66,813 which was 31.8% of total population, which is also a slight increase from last census in 2001. Total ST males and females were 5,88,327 and 5,78,486 respectively as per Census-2011. The Census- 2011 data reveals that the literacy rate of the State was 73.20 % and the similar literacy rate for the tribal population was 79.05 %, which was a significant increase from 56.50 % in 2001. There are 20 ST communities, and their detailed demographic pictures are shown as in following table.



Demography of Tribal Population in Tripura
[image: ]

(3) Scheduled Castes (SC): 
The varna or Jati system segregated the Indian society into 4 main categories or castes; however, one category of the society falls outside the caste system, and occupy the lowest rank in the ritual hierarchy of Indian society, due to the age-old practice of un-touchability resulting due to engagements in offensive vocations, thus leading to social, educational, and economical backwardness. 
The Census-2011 data shows that SC population of the State was 6,54,918, which is 17.8% of the total population of the State. The total SC male was 3,34,370 and SC female was 3,20,548. The demography of Scheduled Castes in the State is scattered in all regions of the State.

(4) Other Backward Classes (OBC): 
OBC is a collective term used by Government of India to categorize caste groups which are socially and economically backward and disadvantaged, which includes the SCs and STs. The Indian Constitution describes the OBCs as ‘socially and educationally backward classes’. 
In census there is no provision for enumeration for identification of OBCs population. However, the State Government made a survey during 1995 for enumeration of OBCs population in the State. On the basis of that survey, the OBCs population in the State was 6, 74,291 approximately 24% of the total population. The State Government has declared 44 communities as OBCs in the State. Out of these, 41 communities have been declared as OBCs by the Government of India[footnoteRef:1]. [1:  Welfare of OBC Department, Government of Tripura: http://obcw.tripura.gov.in/] 


(5) “Forest Dwellers” in Recognition of Forest Right Act: 
The Forest (Recognition of Rights) Act 2006 defines “the Forest Dwelling Scheduled Tribes and the Other Traditional Forest Dwellers” as members or communities who primarily reside in and who depend on the forests or forest lands for bona fide livelihood needs (Section 2 Part c of the Act). It is noteworthy to mention that the term “Forest Dweller” has a specific meaning in the context of the Indian forest legislation.  

4.3. [bookmark: _Toc395028705][bookmark: _Toc510290322][bookmark: _Toc514449650]Selection of an Appropriate Frameworks for Environmental and Social Considerations
The Project will not involve any sub-projects with significant adverse environmental impacts, nor will involve any loss of land, resettlement or livelihoods, it is proposed to ensure maximum positive and no negative environmental impact, and to guarantee social safeguard measures. Considering these points, for the purposes of developing a safeguards framework suitable to the Project and the local context, ESMSF and STFDPF are found to be appropriate. These frameworks are applicable to a broad range of socially marginalized, vulnerable and forest-dependent community groups. The ESMSF explains for a broad environmental and social framework, while the STFDPF is specifically applicable to the ST, SC, OBC, forest dwellers, and other forest dependents found within and surrounding the Project area. 

Required Framework for the Project
	Name of Framework
	Brief Explanation

	1. Environmental and Social Management System Framework (ESMSF)
	To meet the requirements of the JICA Guidelines, a broad ESMSF is prepared to ensure that environmental/ social issues are considered and that various socially disadvantaged and forest dependent groups are recognized and consulted; their needs met and their rights recognized.

	2. Scheduled Tribes and Forest Dependents Plan Framework (STFDPF)
	To meet the requirements of the JICA Guidelines and in reference to OP 4.10 of the World Bank on Indigenous Peoples, STFDPF needs to be additionally prepared to be applied where the Project affects or interacts with such groups identified as “Scheduled Tribes and Forest Dependents” for the Project.


[bookmark: _Toc395028706][bookmark: _Toc469442842][bookmark: _Toc510287525][bookmark: _Toc510290323]
5. [bookmark: _Toc514449651]Target Group of ESMSF and STFDPF
The ESMSF and STFDPF will be applicable to all forest dependents within the Project area and to all the project components identified within the Project area. The Project must provide its benefits equally to the all affected persons. Followings are the key groups that the ESMSF and STFDPF exercise particular cautions.
· Poor People/ Households
· Women Headed Households
· Landless
· Other Vulnerable People/ Households
· Forest Dependents (ST, SC, OBC, forest dwellers, other forest dependents)

The table below indicates indicative beneficiary selection criteria of target groups of the ESMSF to address environmental and social considerations.



[bookmark: _Toc368243363]Indicative Beneficiary Selection Criteria of ESMSF Target Groups
	Activity
	Proposed Beneficiary Selection Criteria
	Implementing Body

	Forest Management Activities
	1. Fundamental Criteria Needed to be Satisfied: 
· To have a keen interest in addressing the issues/problems or developing the potentials to utilize the forest resources.
· To have a willingness to work as a group and participate fully in the Project activities
2.Additional Selection Criteria Needed to be Matched (at least one): 
· To be located adjacent the sites where issues and problems are taking place or there are the potentials to develop and improve the utilization of forest resources.
· The distance between the community and the sites should be in principle within the distance reachable by walking in reasonable time.
· To be affected by the issues and problems thus suffering from substantial damages on the properties/resources in the community.
	Joint Forest Management Committee (JFMC)

Eco Development Committee (EDC)

	Livelihood /Community Development Activities
	1. Fundamental Criteria Needed to be Satisfied: 
-Have a keen interest in a business activity
-Have a willingness to work as a group
2.Additional Selection Criteria Needed to be Matched (at least one): 
· An adult man or woman who cannot take part in full day manual labour but can do light work
· Woman head of household, widow, unwed Mother
· An adult man and woman whose unemployed period more than 3 months in the preceding 12 months
3.Additional Selection Criteria Needed to be Matched (based on specific project components/activities): 
· Those who can dedicate stipulated number of hours per day for project related activities, viz, SMC, forest management, bio-diversity conservation, livelihood, etc. 
· Those who live in an area within or in the fringe areas of forest areas (including protected areas such as wildlife sanctuaries)
	JFMC, EDC, SHG



6. [bookmark: _Toc395028707][bookmark: _Toc469442843][bookmark: _Toc510287526][bookmark: _Toc510290324][bookmark: _Toc514449652]Existing Environmental and Social Management Systems
6.1. [bookmark: _Toc395028708][bookmark: _Toc510290325][bookmark: _Toc514449653]Legal and Policy Framework for Environmental and Social Considerations in India
Overall, environmental and social safeguards policies and related implementing legislation in India do not deviate from the requirements of JICA Guidelines. The following tables outline key legislation and policy in India and Tripura and relevant to the Project.
Table Legal and Policy Framework in India
	Law/ Policy
	Description/ Outline
	Responsible Ministry/ Agency

	A. Environment Protection and EIA

	Environment (Protection) Act, 1986 and Amendment 1991
	· This is an umbrella regulation that concerns all aspects of environmental safeguards. This provides a framework for coordination among various central and state government authorities for protection and improvement of environment and prevention of hazards to human beings, other living creatures and property. 
· In all it is mandated to prevent environmental pollution in all its forms and to tackle specific environmental problems peculiar to different parts of the country.
	MoEF&CC
Central and/or State Pollution Control Boards



	Environment (Protection) Rules 1986 and Amendments
	· The Rules provide standards for emissions or discharge of environmental pollutants, prohibitions/ restrictions on the location of industries and on carrying-out processes and operations in different areas, procedure for taking samples and submission of samples for analysis and the form of laboratory report, providing information to authorities and agencies in certain cases, prohibition and restriction on handling hazardous substances in different areas and submission of environmental statement.
	MoEF&CC,
Central and/or State Pollution Control Boards


	EIA Notification 2006 and Amendments 2007, 2008, 2009, 2011 and 2012
	· This Notification provides procedures for conditions required for environmental clearance (EC), categorization of projects for EC, activities for EC and stages for EC, for construction of new projects or activities or the expansion or modernization of existing projects or activities listed in the Schedule 
	MoEF&CC,


	The National Green Tribunal Act 2010
	· This Act provides for the establishment of a National Green Tribunal to provide specialized medium for effective and prompt clearance of case related to environment protection, conservation of forests and other natural resources. This Act also includes enforcement of any legal right relating to environment and providing relief and compensation for damages caused to people or property due to violation of environmental laws or conditions specified while granting permission. 
	National Green Tribunal (NGT: under MoEF&CC)

	B. Forest & Wildlife

	Indian Forest Act 1927
	· This Act was enacted to preserve forest cover and significant wildlife. It defines procedure for declaring Reserved Forest, Protected Forest and Village Forest.
· Further, describes power to impose duty on timber and other forest-produce and to make rules to regulate transit of forest-produce, and collection of drift and stranded timber. The Act also has provision to impose penalties and procedures thereof.
	MoEF&CC
State level Environment and Forest departments
Implementing Agency


	The National Forest Policy 1988
	· The policy was prepared with a national goal to have a minimum of 1/3 of the total land area of the country under forest or tree cover. Whilst in the hills and mountainous regions, to maintain 2/3 of the area under such cover to prevent erosion and land degradation and to ensure stability of the fragile eco-system.
· The Policy provides for maintenance of environmental stability through preservation, restoration of ecological balance impacted by serious depletion of forests, preserving natural forests with vast variety of flora and fauna, check erosions/ degradations, and to minimize pressure to existing forests.  
	MoEF&CC, State level Environment and Forest departments


	Forest Conservation Act 1980 and Amendment 1988
	· The Act provides for conservation of forests and lays emphasis on restriction on de-reservation of forests or use of forest lands for non-forest purposes. 
· It also provides that any reserved forest can be reserved, any forest land may be used for non-forest purposes, any forest land could be assigned by way of lease or otherwise to any private person or to any authority, corporation, agency or any other organization, any forest land may be cleared of trees, which have grown naturally, for the purpose of reforestation.

	MoEF&CC, State level Environment and Forest departments


	Forest Conservation Rule 2003
	· The rule is set up following by Section 4 of the Forest Conservation Ac. 1980 to stipulates the procedure for forest clearance etc.
	MoEF&CC, State level Environment and Forest departments


	The Scheduled Tribes and Other Traditional Forest Dwellers (Recognition of Forest Rights) Act, 2006

	· The Act, commonly known as 'Forests Right Act".
· The Act seeks to recognize and bestow the forest rights and occupation in forest land among the forest dwelling Scheduled Tribes and other traditional forest dwellers who have been residing in such forests for generations. 
· Two enabling Rules namely, Scheduled Tribes and other Traditional forest dwellers (Recognition of Forest Rights.) Rules, 2008 & Scheduled Tribes and other Traditional forest dwellers (Recognition of Forest Rights), (Amended) Rules, 2012 have been formed to facilitate implementation of the provisions of the Act.
	Ministry of Tribal Affairs 
State Government

	Wildlife (Protection) Act 1972 and Amendment 1993, 2003, 2006
	· This Act provides for protection of wild animals, birds and plants, prohibition on hunting any wild animal specified in Schedule I, II, III and IV, prohibition on picking, uprooting, of specified plants, constitution of Sanctuaries, National Parks and Closed Areas, prohibition on trade or commerce of wild animals, in Trophies, Animal Articles derived from Certain Animals. 
· The Act also empowers certain officials to investigate and impose penalties. 
	MoEF&CC,

State Wildlife department


	Biological Diversity Act 2002
	· This is umbrella legislation aimed at conservation of biological resources and associated knowledge as well as facilitating access to them in a sustainable manner and through a just process.
	National Biodiversity Authority, Chennai
State bio-diversity board

	C. Water, Air and Pollution

	Water (Prevention and Control of Pollution) Act 1974 and Amendment 1988
	· This Act provides for prevention and control of water pollution and the maintaining or restoring of wholesomeness of water. For this purpose, it provides for establishment of Boards, and confers them with powers and functions for the prevention and control of water pollution. 
	Central and/or State Pollution Control Boards

	Air (Prevention and Control of Pollution) Act 1981 
	· This Act provides for prevention, control and reduction of air pollution. The Act further provides for establishment of Boards, and assigning them with powers and functions towards prevention, control and reduction of air pollution.
	Central and/or State Pollution Control Boards

	Rules and Notifications framed under the Environment (Protection) Act 1986

	· The Hazardous Waste (Management & Handling) Rules, 1989 amended in 2000
· The Manufacture, Use, Import, Export, Storage of Hazardous Microorganism, Genetically Engineered Organisms or Cells Rules, 1989.
· The Manufacture, Storage and Import of Hazardous Chemical Rules, 1989, amended in 2000.
· The Environment Audit Notification, 1993
· The Coastal Regulation Zone Notification, 1991
· The Chemical Accidents (Emergency Planning, Preparedness & Response) Rules, 1996
· The Biomedical Waste (Management & Handling) Rules, 1998
· The Municipal Solid Wastes (Management & Handling) Rules, 2000
· Recycled Plastics Manufactures and Usage Rules, 1998 amended in 1999
· Notification on Flyash (14th September 1999)
· The Noise Pollution (Regulation and Control Rules, 2000
· Ozone Depleting Substance (Regulation) Rules, 2000
· Batteries (Management & Handling) Rules, 2001
	Central and/or State Pollution Control Boards

	D. Land, Resettlement and Tribes

	The Constitution of India
	· The Fifth Schedule of the Constitution deals with the administration and control of Scheduled Areas as well as of Scheduled Tribes in States other than Assam, Meghalaya and Tripura. The main feature of the administration provided in this Schedule is the constitution of Tribes Advisory Councils. These bodies are mainly advisory in nature, and provide advice on such matters pertaining to the welfare and advancement of the Scheduled Tribes in the State.
· The tribal areas in the States of Assam, Meghalaya, Tripura and Mizoram are separately dealt with and provisions for their administration are to be found in the Sixth Schedule to the Constitution. These tribal areas are to be administered through autonomous district councils and regional councils. The autonomous districts are not outside the executive authority of the State Government, but these councils have certain legislative and judicial functions. These Councils are essentially representative bodies and they have got the power of law-making in certain specified fields such as management of forests other than a reserved forest, inheritance of property, marriage and social customs, and the Government may also allow these councils the power to try certain suits or offences.
	The Government of India

	The Right to Fair Compensation and Transparency in Land Acquisition, Rehabilitation and Resettlement Act, 2013
	· This Act provides for a humane, participative, informed and transparent process for land acquisition for the purpose of industrialization, development of essential infrastructural facilities and urbanization with the least disturbance to the owners of the land and other affected families. 
· This Act ensures with consultation with institutions of local self-government and Gram Sabhas. 
· This Act regulates land acquisition and lays down the procedure and rules for granting compensation, rehabilitation and resettlement to the affected families.
· It ensures a just and fair compensation to the affected families whose land has been acquired or proposed to be acquired or are affected by such acquisition and makes adequate provisions for their rehabilitation and resettlement. It ensures cumulative outcome of compulsory acquisition, and that affected persons become partners in development, thereby leading to improvement in their post-acquisition social and economic status.
	Department of Land Resources, Ministry of Rural Development
Ministry of Tribal Affairs

	Scheduled Tribes and Other Traditional Forest Dwellers (Recognition of Forest Rights) Act 2006
	· This is an Act to recognize and bestow forest rights and occupation in the forest land to the forest dwelling scheduled tribes and other forest dwellers, who have been living in such forests for generations, but their rights could not be recorded. 
· Thus, the recognized rights include responsibilities and authority for sustainable use and conservation of bio-diversity and maintenance of ecological balance, thus strengthening the conservation regimes of the forests while ensuring livelihood and food security to the forest dwelling communities.
	Forest Department
Ministry of Tribal Affairs

	Scheduled Caste and Scheduled Tribes (Prevention of Atrocities) Act 1989
	· This Act aims to prevent the offences of atrocities against the members of the Scheduled Castes and the Scheduled Tribes. The Act also provides for Special Courts for the trial of such offences and for the relief and rehabilitation of the victims of such offences.
	Ministry of Social Justice and Empowerment
Ministry of Tribal Affairs

	National Policy on Safety, Health and Environment at Work Place
	· The Government of India is committed to regulate all economic activities for management of safety and health risks at workplaces and to provide measures to ensure safe and healthy working conditions for every working man and woman in the nation. This Policy gives leverage to every Ministry or Department to work-out their own detailed policy relevant to their working environment as per the guidelines on the National Policy.
· This Policy is devised based on the Directive Principles and international instruments. The Directive Principles described in the Constitution are as follows:
· Securing the health & strength of employees, men and women
· Tender age of children are not abused
· Citizens are not forced by economic necessity to enter any vocation unsuited to their age or strength
· Just & humane conditions of work and maternity relief are provided
· Govt. shall take steps to secure participation of employee in the management
	- The Ministry of Labor and Employment

	Land Acquisition Act 1894 and amendment 1985
	· The Land Acquisition Act, 1894 was put-together by the colonial rule during the British Rule, which governed the process of land acquisition in India. The Government acquired lands for some public purposes after paying the owners of land government-determined compensation to cover losses incurred by landowners from surrendering their land to the agency. 
· This Act has been replaced by the new Act, “The Right to Fair Compensation and Transparency in Land Acquisition, Rehabilitation and Resettlement Act, 2013”. However, the stipulations of this law is still effective in some contexts.
	Revenue Department, State Government

	National Resettlement and Rehabilitation Policy (NRRP) 2007
	· The government, through this Policy, specified processes through people can be compensated as well as minimum levels of compensation that should be paid to the affected families. This Policy provided for benefits and compensation viz., land, house, monetary compensation, skills training and preference for jobs, and the specified criteria for eligibility, to people displaced by land acquisition, or any other involuntary displacement, and created project-specific, state and national authorities to formulate, implement, and monitor the rehabilitation and resettlement process. 
· This Policy has been replaced by the new Act, “The Right to Fair Compensation and Transparency in Land Acquisition, Rehabilitation and Resettlement Act, 2013”
	Revenue Department, State Government

	A People Centered Service Delivery Policy 
	· There is no one single policy or legal regulation at the Centre or States level that can claim to be ‘people centred delivery policy’. On the contrary, there are a number of Ministries, such as Ministry of Rural Development, Ministry of Labour and Employment, Ministry of Social Justice and Empowerment, Ministry of Tribal Affairs, Ministry of Health and Family Welfare, Ministry of Human Resource Development, and their concerned departments at the Centre and State levels, among others, that extend people centred services through their various programs related to health care, socio-economic development, vocations and employment, education, social justices, etc., especially to the poor and under-privileged citizens of India.
· 
	Various Ministries


	Social Audit Policy 
	· Social audits were made statutory in a 2005 Rural Employment Act and government also issued the Social Audit Rules in 2011 under the MGNREGA Act. The Social audits are normally supervised by autonomous bodies consisting of government and non-government representatives. Gram Sabhas were empowered to conduct Social Audits, after the 73rd Amendment of the Constitution, in addition to their other functions. No central policy or regulation exists that makes accounting audit and social audit mandatory.

	Ministry of Rural Development


[bookmark: _Toc395028709]
Legal and Policy Framework in Tripura
	Law/ Policy
	Description/ Outline
	Responsible Ministry/ Agency

	A. Environment Protection and EIA

	
	· The State Government will adhere to the National Laws, Rules, and Notifications pertaining to environment protection and EIA.
	Tripura Pollution Control Board

	B. Forest & Wildlife

	The Indian Forest (Tripura Amendment ) Act, 1984
	· Section 51 of the 1927 Act was amended in Tripura and a new Section 51A was inserted to stipulate the power of the state government to regulate manufacture and preparation of articles based on forest produce.
	Tripura Forest Department

	The Indian Forest (Tripura Second Amendment) Act, 1986 
	· Section52A was inserted to the Principal Act, which stipulates confiscation of Saw Mill without a licence or without renewal of a licence.
	Tripura Forest Department

	The India Forest  (Tripura Third Amendment) Act,1990
	· Section 68 (3) of the Principal Act for the words (hundred rupees) and the words (fifty rupees) the words (one thousand five hundred rupees) and (five thousand rupees) respectively was substituted.
	Tripura Forest Department

	Tripura Forest (Establishment and Regulation of Saw Mills and other Wood based Industries) Rules, 1985
	· This rule stipulates procedure for making application for licence ore renewal of licence for the saw mills and other wood-based industries
	Tripura Forest Department

	Tripura Forest (Timber Marking) Rules, 1985, 2005
	· This rule is to guide i) General procedure for tree marking, ii) Stand marking, iii) Log marking, iv) Sale marking, v) piece marking.
	Tripura Forest Department

	Tripura Biological Diversity Rules, 2006
	· t is derived from Biological Diversity Act 2002. The functions include facilitate, updating and implementation of State Biodiversity Strategy and Action plan, commission studies & sponsor investigations and research, provide technical assistance and guidance to the departments of the state government, engaging consultant for limited period, collect, compile and publish technical and statistical data etc related to bio-diversity conservation, sustainable use  and fair and equitable sharing of benefits  arising out of the use of biological resources and knowledge.
	Tripura State Biodiversity Board

	C.  Water and Air

	
	· The State Government will adhere to the National Laws, Rules, and Notifications pertaining to water and air pollution control.
	Tripura Pollution Control Board

	D.  Land, Resettlement and Tribes

	Tripura Tribal Areas Autonomous District Council Act 1979
	· In Tripura, the Tripura Tribal Areas Autonomous District Council (TTAADC) Act 1979 was passed by the Parliament of India under the provision of the 6th schedule of the Indian constitution. The principal objective behind setting up the ADC is to empower the Indigenous people to govern themselves and also to bring all round developments of the backward people so as to protect and preserve their culture, customs and traditions. But it actually came into being from 18 January 1982 and later it was upgraded under the provision of the 6th schedule to the Indian constitution with effect from the 1st April 1985 by the 49th amendment to the constitution of India.
	Tripura Tribal Areas Autonomous District Council

	Tripura Scheduled Castes and Scheduled Tribes Reservation Act, 1991, amendment 2006
	· The aim of the act is to provide for reservation of vacancies in services and posts for the members of the Scheduled Castes and the Scheduled Tribes
	Department of Welfare of SC, OBC and Minorities, 
Tribal Welfare Department

	The Tripura Scheduled Castes and Scheduled Tribes Reservation Rules, 1992, amendment 2007
	· The rule is set up following by Section 17 of the Tripura Schedule Castes and Scheduled Tribes Reservation Ac. 1991 to stipulates the procedure for issuing SC or ST certificate etc.
	Department of Welfare of SC, OBC and Minorities, 
Tribal Welfare Department



6.2. [bookmark: _Toc510290326][bookmark: _Toc514449654]Environmental Related Clearance Procedures in India
The proposed Project may not require any environmental / forest clearances. However, the general processes of the environmental clearance and the forest clearance are described hereunder
(1) Environmental Clearance
Under EIA notification 2006, all projects and activities requiring “Environmental Clearance” (EC) are broadly categorized into two categories - Category A and Category B, based on the spatial extent of potential impacts and potential impacts on human health and natural and man-made resources. 
Category ‘A’ projects/ development activities necessarily have to carry-out EIA studies along with conducting the “Public Hearing” as per the procedure stipulated in the notification, and the environmental clearance is needed from the Central Government or MoEF&CC. 
Category ‘B’ projects goes to the state authority as mentioned in EIA notification 2006 and decentralized procedure is done. The Government of India has constituted the State Expert Appraisal Committee (SEAC) and State Environmental Impact Assessment Authority (SEIAA) committee for decentralized procedure of environmental clearance. The category ‘B’ projects are further divided into category ‘B1’ (projects that require submitting an EIA report) and ‘B2’ project activities which don’t require EIA report.

Following table shows the example of the list of projects or activities which require prior EC.


List of Projects or Activities Requiring Prior Environmental Clearance
	Project or Activity
	Category with threshold limit
	Conditions

	
	A
	B
	

	1. Mining, extraction of natural resources and power generation

	1(c) River valley projects
	(i) >50mw Hydroelectric power generation;
(ii) >10,000ha of culturable command area
	(i) <50MW > 25MW hydroelectric power generation;
(ii) < 10,000ha of culturable command area
	General Condition shall apply

	7. Physical Infrastructure including Environmental Services

	7(f) Highways
	(i) New national High ways;
(ii) Expansion of National High ways > 30km, involving additional right of way > 20m involving land acquisition and passing through more than one state.
	(i) New national High ways;
(ii) Expansion of National/State High ways > 30km, involving additional right of way > 20m involving land acquisition.
	General Condition shall apply

	8.Building/Construction projects/Area Development projects and Townships

	8(a) Building and Construction Projects
	
	>20,000 sq. mtrs and <150,000 sq mtrs of built-up area#
	# built-up area for covered construction; in the case of facilities open to the sky, it will be the activity area

	8(b) Townships and Area Development projects
	
	Covering an area > 50ha and or built-up area > 150,000 sq mtrs #
	#All projects under item 8(b) shall be appraised as Category B1

	General Condition:
Any project or activity specified in Category B will be treated as Category A, if located in whole or in part within 10km from the boundary of (i) Protected Area notified under the Wildlife (Protection ) Act, 1972, (ii) Critically Polluted areas as notified by the Central Pollution Control Board from time to time, (iii) Notified Eco-sensitive areas, (iv) inter-State boundaries and international boundaries.


Source: EIA Notification, 2006

The Project may construct check dams, road and administration buildings for the forest officers, however, these sub-projects will not be listed as projects which require EC under the EIA Notification. If administration buildings to be developed is greater than 20,000 square meters, EC is required. But the administration buildings are supposed to be much smaller than the 20,000 square meters.

For the reference, the detailed stages prior to environmental clearance are highlighted below.
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Prior Environmental Clearance Process for Category B Project
Source: EIA Guidance Manual for Building, Construction. Townships and Area Development Projects 2010, MoEF

(2) Forest Clearance
Under the Forest Conservation Act 1980, Forest Clearance from the statutory authority will be required if forest area is to be used for non-forest purposes. For this purpose, application is submitted to the State Government, which in turn recommends the case to MoEF&CC.
The Forest Conservation Act stipulates the definition of non-forest purpose; 
“ Non-forest purpose means the breaking up or clearing of any forest land or portion therof for;
(a) the cultivation of tea, coffee, spices, rubber, palms, oil-bearing plants, horticultural crops or medicinal plants;
(b) any purpose other than reafforestation;
But does not include any work relating or ancillary to conservation, development and forest and management of forests and wildlife, namely, the establishment of check-posts, fire lines, wireless communications and construction of fencing, bridges and culverts, dams, waterholes, trench marks, boundary marks, pipelines or other like purposes. “

The Project may construct check dams and administration buildings for the forest officers, however, these sub-projects will be carried out for the forest conservation and management under the TFD. Thus, forest clearance may not be required.

For the reference, the process of forest clearance is shown in following figure.

[image: ]
Forest Clearance Process
Source: Online submission & monitoring portal site of MOEF&CC

(3) Wildlife Clearance
Section 29 and 35 of Wildlife Protection Act 1972 stipulates that “No person shall destroy, exploit or remove any wildlife including forest produce form a sanctuary or destroy or damage or divert the habitat of any wild animal by any act whatsoever or divert, stop or enhance the flow of water into or outside the Sanctuaries/national Parks, except under and in accordance with a permit granted by the Chief Wildlife Warden, and no such permit shall be granted unless the State Government being satisfied in consultation with the Board that such removal of wildlife from the Sanctuaries/National Parks or the change in the flow of water into or outside the Sanctuaries/National Parks is necessary for the improvement and better management wildlife therein, authorises the issue of such permit”. 
According to the interview of TFD, if such activities have included the management plan for the Sanctuaries/National Parks, the wildlife clearance is not required.
Hence, if the Project implements some activities in and around the Sanctuaries or national Parks and the activities are not included in the management plans, the discussion with the Chief Wildlife Warden, Tripura Biodiversity Board and/or Wildlife Clearance might be required.
Following time lines will be adhered by all the officials responsible for the activities indicated.

Wildlife Clearance Process
	1
	DFO/Wildlife Warden
	i. Initial scrutiny in 5 days of receipt of the proposal
ii. 30 days after receipt of complete proposal for site inspection, consultation with Conservator of Forests/Chief Conservator of Forests/Addl. Principal
Chief Conservator of Forests and forwarding to the Chief Wildlife Warden

	2
	Chief Wildlife Warden
	20 days from receipt of proposal for scrutiny and recommendation to the State Government for placing before the State Board for Wildlife.

	3
	Consultation with State Board for Wildlife and recommendation of State Government
	The activity involves decision of the State Government, consultation with State Board for Wildlife and thereafter, recommendation of State Government to Ministry of Environment, Forest and Climate Change enclosing the copy of the minutes of the State Board for Wildlife. Therefore, this stage may take up to 90 days (3 months), as the State Board for Wildlife is chaired by Hon’ble Chief Minister.

	4
	Ministry of Environment, Forest and Climate Change
	i. Initial scrutiny in 5 days of receipt of the proposal
ii. 30 days after receipt of complete proposal for Standing Committee of National Board for Wildlife.

	5
	Consultation with Standing Committee of National Board for Wildlife
	Meetings of Standing Committee of National Board for Wildlife are ordinarily convened once in 3 months.


Source: Guidelines for seeking recommendations of standing committee of national board for wildlife for activities in protected areas.

6.3. [bookmark: _Toc395028710][bookmark: _Toc510290327][bookmark: _Toc514449655]Environmental and Social Management System of the Executing Agency
TFD, as the executing agency (EA), is responsible for entire project implementation, while the JFMCs control and support project activities in their lands from community perspective. 
(1)  Tripura Forest Department:
While certain safeguard elements/ procedures are included in on-going government programs in accordance with Indian legislations, TFD does not have a comprehensive ESMS in place for the screening, management and monitoring of environmental and social risks of its standard operations and programmes. There is participation of communities in implementation of various activities, and there is some evaluation of programmes including covering the involvement of communities. 
According to the Standard Management Manual for Joint Forest Management Committee of Tripura JICA Project 2009, a micro plan is developed by community level and approved by DMU. Hence, the capacity to review the micro plan and avoid adverse social and environmental impact should be required in TFD.

(2) Tripura Biodiversity Board/Biodiversity Management Committees:
The Tripura State Biodiversity Board (TSBB) and Biodiversity Management Committees in villages have been established in line with the Biological Diversity Act and the Tripura Biological Diversity Rules for the management and sustainable use of biodiversity. The key functions and composition of the TSBB are outlined in Biological Diversity Act 2002. The Board shares the office of the Forest Department, and is thinly staffed, lacking professional staff mainly due to the paucity of adequate funds. The implementation of the biodiversity component under TFIPAP was undertaken by the Board following an MoU with the PMU in 2009. 
The village level Biodiversity Management Committees (BMCs) are responsible for the enforcement of the Biological Diversity Act at the local level and of the 1100 panchayats in the state, 438 have formed BMCs so far. The mandate and composition of BMCs are described in Biological Diversity Act 2002. Further, Local Biodiversity Funds are established by the BMCs as per section 24 of the Tripura Biological Diversity Rules.

(3) Tripura Tribal Areas Autonomous District Council:
The Tripura Tribal Areas Autonomous District Council was developed in 1982. The objective behind setting up the Autonomous District Council is to hand over certain administrative and legal authority to the Council in order that it may devote concerted attention to all aspects of cultural, social and economic improvement of the tribal people who for historical reasons presently belong to the weaker sections of society and thereby to free them from all kinds of social injustice.
At grassroots level, there are 527 Village Councils functioning as primary units as institutions of local self governance similar to Gram Panchayats in Non- ADC areas. For administrative supervision.

(4) Joint Forest Management Committee:
Joint Forest Management Committee (JFMC) is a democratic, decentralized grass root level forest protection and management institutions jointly formed by communities and the Forest Department. JFMC is part of the Gram Sabha fully or partially and set up as per the provisions of applicable JFM rules/guidelines of the state. 
Typically, there is one JFMC in one revenue village. However, in special situations, e.g. historical collaboration between neighbouring villages, or where it doesn’t make sense to divide the forest, a JFMC may cover two or more villages. On the other hand, especially in tribal areas, there may be situations where one village may have several dispersed hamlets, JFMCs may be set up at sub-revenue village or hamlet level.

(5) Eco-Development Committee (EDC):
Eco-Development Committee (EDC) is also a democratic, decentralized community institution, jointly formed with Forest Department for the protection and management of Protected Areas and their buffer zones. Their setup, working, role, responsibilities, powers, funds etc. are as per the state level orders/resolutions. Their area of operation is restricted to Protected Areas, and forest and non-forest areas near protected areas. EDCs are formed to protect wildlife and other biodiversity, and also undertake eco-development activities in the villages.

6.4. [bookmark: _Toc510290328][bookmark: _Toc514449656]Review of Environmental and Social Considerations of the TFIPAP (Phase I)
(1) Standard Management Manual for JFMC of Tripura JICA Project, 2009/Microplanning Guidelines, 2009:
Standard Management Manual for JFMC and Microplanning Guidelines was developed in the TFIPAP. Followings are principles for formation of JFMC and creation of Micro Plan
· JFMC will be formed in a hamlet/habitation or a group of hamlets/habitations
· JFMC should be formed through a participatory and consultative process involving different stakeholders – villager community, PRI, forest officials, village level organizations such as youth clubs, SHGs, village committee, local development NGOs etc.
· Each family living within the jurisdiction of the hamlet/village or a group of hamlets/villages will be eligible for membership in JFMC. From each family a male and a female representative will be included in the General Body of the JFMC (for example both husband and wife). At least 33% members of the Executive Committee shall be women.
· The committee will have tenure of one year. A forest area will be identified, demarcated and allotted to the JFMC for protection, regeneration, management and conservation.
· Microplan will be an overall village development plan for a 5-year period, built on the community’s vision itself, encompassing activities pertaining to natural resource development and livelihood development
· Microplan should make special effort to benefit socially and economically marginalised groups, such as poor women (especially female-headed households), shifting cultivators, and the landless or asset-less
· A copy of the approved microplan document, written in the preferred local language and script, should be kept with JFMC
· Membership of specific Focus group discussions (FGDs) may be largely or exclusively comprised of the group of women, very poor, tribars, women headed, and physically challenged etc.

(2) Actual Situation of JFMC:
Based on the assessment study report of the TFIPAP (PhaseI) which carried out targeting 46 JFMC villages (equivalent to 10% of the number of JFMC covered under TFIPAP) with 262 persons, actual situation of JFMC is summarized as follow.
· The Key informant interview result states that 39 (84.78%) of the JFMCs conduct regular Executive Committee (EC) meetings. However, during checking of the minute’s book it is found that monthly meeting resolutions are not updated in 10 (25.64%) cases.
· Almost all (98.09%) the respondents have mentioned that they participate in the JFMC meetings. 
· Upon reviewing the points of discussion, it is found that forestry related activities, livelihood related activities, loan distribution and repayment are the main agenda in most of the cases. However, in about only 22% cases conflict management and about 20% benefit sharing are issued.
· There are 246 (93.89%) respondents who have taken part in different ways in JFMC election process.
· Even though all the JFMCs have women members in the EC, there are 31 (67.39%) JFMCs where there are no women office bearers in the EC.
· Among the respondents 250 (95.42%) said that they participate in the JFMC activities.
· At the household survey level 241 (91.99%) respondents said there is a microplan in the JFMC and they have participated in preparation of the microplan
· An overwhelming majority of 94.60% of the respondents have mentioned that the activities under the microplan are selected through active participation of the JFMC following participatory exercises
· In seven JFMCs, no provision to incorporate women’s views was mentioned.



6.5. [bookmark: _Toc510290330][bookmark: _Toc514449657]Key Gaps and Shortfalls in Comparison to the Standards in the JICA Guidelines
Key gaps and shortfalls identified in each institution in comparison to international standards as indicated in the JICA Guidelines are summarised below.

Key Gaps and Shortfalls in Comparison to the Standards in the JICA Guidelines
	
	Executing Agency/ Body
	Key Gaps and Shortfalls
	Possible Gap Filling Measures

	1
	Executing agency 
	· No person in charge of environmental and social considerations
· No formal environmental and social safeguard policy and procedures
· Limited procedures for environmental screening and subsequent management of environmental risks associated with small-scale construction and other activities with potential adverse impacts
· Weak monitoring of safeguard processes and procedures
	· Usage of ESMSF and STFDPF
·  Implementation of Capacity Development Plan for Environmental and Social Safeguards
· Assignment of Environmental and Social Consideration Expert(s)/ Specialist

	2
	JFMC/ EDC
	· Limitation in addressing the concerns of women or vulnerable people.
· Limitation in awareness of potential adverse environmental impacts.
· Limitation in understanding of safeguard processes and procedures.
· Limitation conflict management and benefit sharing
	· Usage of ESMSF and STFDPF
·  Implementation of Capacity Development Plan for Environmental and Social Safeguards



[bookmark: _Toc510290331][bookmark: _Toc395028711][bookmark: _Toc469442844]
7. [bookmark: _Toc510287527][bookmark: _Toc510290332][bookmark: _Toc514449658]Environmental and Social Risks and Mitigation Measures
The Project will have mainly positive environmental and social impacts. The below describes broad project benefits and positive environmental and social impacts.
	a. Forest / Natural and Physical Capital Benefits

	
	· Improved forest quality and quantity 
· Increased production
· Improved environmental services derived from forests such as improved watershed protection, reduced soil erosion 
· Construction/Improvement of community infrastructure and facilities
· Better awareness toward forest protection

	b. Social Capital Benefits

	
	· Strengthened community institutions
· Improved connections and networks for SHGs
· Empowerment and reduced drudgery of women
· Judicious use of land, water, and etc. due to the project interventions safeguarding the environment
· Contributing to Gender empowerment

	c. Financial Capital Benefits

	
	· Increased incomes
· Direct and indirect employment opportunities arising from project activities
· Diversification of income sources and reduced financial risk
· Value addition and better marketing for their produces

	d. Human Capital Benefits

	
	· Increased technical capacity for sustainable management of forests
· Increased entrepreneurial and business management capacity of SHGs

	e. Improved Structures and Processes

	
	· Increased participation in community development planning and activities
· Increased participation of local people in forest management
· Improved capacity of government departments and extension service delivery



However, the Project potentially could also bring a number of adverse environmental impacts. The following table presents environmental and social risks and mitigation measures by component.
Summary of Adverse Environmental / Social Risks and Mitigation Measures 
	Activities
	Potential Environmental and Social Impact
	Possible Mitigation Measures

	Planning
(Project Planning, JFMC formation, micro planning, beat action planning)
	Social Impact:
- Conflicts at community level
- Micro planning could lead to increased conflict over the sustainable usages of natural resources and women may be excluded from planning process

	- Participatory procedures for micro planning, screening of sub-projects and avoidance of major impacts 
-Procedural steps for ensuring adequate
consultation and participation of vulnerable groups in micro planning, ensuring women’s contribution in micro-planning 
- Promotion of best-practice participatory approaches in the microplanning
- Prioritization of vulnerable groups as beneficiaries

	Forest Management and Biodiversity Conservation

	-Use of invasive species may lead to a loss of indigenous species and biodiversity, and other adverse impacts on forest ecology
	-The project will exclusively promote the planting of native species for forest restoration
- If any invasive species are needed to be used for technical reasons, invasive species which is popularly used for the plantation in India shall be used and shall be carried out the monitoring to confirm the invasive species are not propagating outside of the plantation area.

	
	Social Impact:
- Possible loss of customary/religious/traditional knowledge/ resource usage management/practices as communities are trained in formal management approaches and standard technical silvicultural practices
- Loss of customary and religious land/resource access and use
- Increased developmental dependency
	-Documentation and integration of traditional forest management practices, knowledge in the micro plan. 
- Participatory selection of planting species 
- Community-based/participatory land/resource use planning
- Local regulations

	Infrastructure Development (check dam, facilities for ecotourism, construction of office buildings etc)
	Environmental Impact:
-Loss of endangered species and important habitats (nursery, spawning ground, nest)


	- Participatory procedures for micro planning, screening of subprojects and avoidance of major impacts
- Carrying out of ecological baseline survey
- Proper design and planning of infrastructure activities to minimize environmental risks
- Community-based/Participatory land/resource use planning

	
	- Litter/waste, soil/water pollution from building or processing facilities
	- Specific measures and disposal for dealing with litter and other waste produced


	
	- Water quality deterioration (especially siltation) by check dam 
- Change of ground water level
	- Carrying out water quality and ground water level monitoring

	
	Social Impact:
- Potential loss of customary/religious/traditional knowledge as communities are trained in formal management approaches
- Loss of customary and religious land/resource access and use
- Resource use conflicts e.g. over wells and other water supply/sanitation facilities
- Increased developmental dependency
- Possibility of loss of access to customary lands and resources
	- Participatory procedures for planning, social assessment, screening of sub-projects and avoidance of major impacts
- Proper design and planning of activities to minimize environmental risks
- No use of private land or resettlement for Community infrastructures
- Community involvement and employment in all aspects of construction, operation and maintenance
- Prioritization of vulnerable groups as beneficiaries
- Local regulations

	Livelihoods/ Community Development 
(NTFP cluster development, Agroforestry, livestock and fish farming)
	Environmental Impact:
-  Unsustainable exploitation of NTFPs

	- Participatory development of sustainable harvesting quotas and regulations


	
	- Water quality deterioration by livestock wastes
-Water quality deterioration by fish farming
	- Proper treatment or recycle as fertilizer etc
- Proper control of feeding and capacity

	
	Social Impact:
- Denial of basic rights
- Increased dependency
- Loss of traditional livelihood
- Loss of traditional knowledge/skill
- Social exclusion/elite capture
- Inequitable benefit sharing
- Resource use conflicts e.g. over wells and
other water supply/sanitation facilities
- Increased developmental dependency
- Gender issues

	- Community involvement and employment in all aspects of construction, operation and maintenance
- Corpus fund to ensure sustainability of investment
- Clear and equitable beneficiary selection and prioritizing forest dependent poor and vulnerable households
- Selection of female beneficiaries with deliberate attempts to empower women
- Documentation and utilization of traditional knowledges/ practices


	
	- Encroachment
- Loss of common property resources
- Loss of property, houses and other physical assets
- Loss of other customary land/resource access and use
- Disempowerment of customary institutions



	- Strict delineation and survey of forest boundaries
- Stringent action against encroachment
- Increased awareness programs
- Participatory procedures for screening of subprojects and avoidance of major impacts
- No use of private land or resettlement for Community infrastructures
- Ensure members of the community participation in Gram Sabha



8. [bookmark: _Toc395028712][bookmark: _Toc469442845][bookmark: _Toc510287528][bookmark: _Toc510290333][bookmark: _Toc514449659]Framework and Procedures of ESMSF
8.1. [bookmark: _Toc395028713][bookmark: _Toc510290334][bookmark: _Toc514449660]Overview of the ESMSF Procedures
The proposed procedure for environmental and social considerations in the Project is summarised in the table below.
Overview of ESMSF Procedures
	
	Project Stage
	Safeguard Activity
	Suggested Guidance to be Developed
	Developer of Guidance

	1
	Target area and JFMC selection, and preliminary consultation
	1. Beneficiary Selection
1. Ensuring no deserving communities are left out
1. Information Disclosure and Free Prior Informed Consultation
1. Establishment of broad community support
	1. JFMC Management Manual
1. Guidance Note to ensure social and environmental safeguard.
1. Selection criteria reflecting the social-environmental safe guard perspective
1. Selection to be done in a public meeting of people's institution placed by the Project (e.g., JFMC/ EDC)
	1. PMU will develop required guidance documents with assistances of the assigned environmental and social officers in PMU and the environmental and social consideration expert of the Project Management Consultant (PMC) 

	2
	Baseline Surveys
	1. Social Assessment
1. Biodiversity Assessment (at construction site)
	1. Social Assessment Plan
1. Biodiversity Assessment Plan
	1. 

	3
	Sub-project Planning
	1. Process of micro plans to be participatory to reflect on the voices of the community members
1. Screening and selection of the activities with reference to the subproject exclusion criteria
1. Subproject categorisation as per the JICA Guidelines.
1. Participatory environmental and social assessment for confirmation of the screening results and finalization of the activities to be undertaken by JFMCs/EDCs
	1. Micro Planning Manual
1. Participatory Environmental and Social Assessment (ESA) Plan 
1. Screening criteria

	1. 

	4
	Approval of sub-project
	1. Activities in sub-projects shall be reviewed by RMU from the viewpoints of environmental and social safeguard and submit to SDMU for review and DMU for approval.
	1. Screening criteria
1. Guidance Note to ensure social and environmental safeguard
	1. 

	5
	Sub-project Implementation
	1. Community participation in project activities
	1. Guidance Note to ensure social and environmental safeguard.
	1. 

	6
	Monitoring and Reporting
	1. Through participatory M&E mechanism the impact of the project activities will be monitored by the executing agency
	1. Participatory M&E Guidance Note
1. Monitoring Sheet
	1. 

	7
	Grievance Procedures
	1. Through the project’s institutional structure
	1. Institutional responsibilities for addressing grievances

	1. 



8.2. [bookmark: _Toc395028719][bookmark: _Toc510290335][bookmark: _Toc514449661]Institutional Framework for ESMSF
ESMSF will be implemented through existing institutional structure of the Project. The table below highlights institutional structure for ESMSF with key environmental and social management roles and responsibilities. The implementation structure for the Project is shown in Annex1.
Institutional Structure for ESMSF
	Institution
	Role in the Project
	Role and/or Responsibility in ESMSF

	High Powered Steering Committee (HPSC)
	· Highest decision making body
	· Approve the Operational Manual prepared by the PMU
· Endorse Annual Plan of Operation(APO) and annual budget of the Project which approved by the GB
· Suggest and endorse measures and actions to resolve issues raised by JICA, Government of India or any other agencies related to the project

	Governing Body (GB)
	· Decision making body
	· Facilitation and coordination with various line departments and other agencies 
· Review functioning of PMU, with regards to implementation of environment and social assessments, management plans and monitoring programs
· Approve APO and annual budget prepared by EB
· Approve/ change/modification/revision in project components/sub components on the proposal prepared and submitted by EB before submission to JICA for concurrence

	Executive Body (EB)
	· Supervision and monitoring of all activities
	· Develop Operational Manual for the Project which describes and provides guidelines for preparation of micro-plan, annual plan, fund management etc.
· Prepare APO in consultation with field level offices of PMU
· Closely monitor the physical and financial progress of the Project by organizing regular meeting with field level offices
· Prepare modifications and/or changes in components/sub components of the Project with justification, when required, and submit to GB for onward submission to JICA, GoI for concurrence and approval

	Project Management Unit
(PMU)
 
	· Project implementation, supervision and monitoring of all activities.
· Documentation and reporting. 
	· Owner and implementation of the ESMSF/ STFDPF
· Report to concerned departments in the State Government as well as to JICA in relation to environmental and social consideration in Annual Report in case environmental negative impact identified.
· Information disclosure including elaboration of project information brochures and project homepage.
· Consultation and guidance to DMU/SDMUs, and field level officers on information disclosure and consultation.
· Ensure free, prior and informed consultation.
· Development of Management Information System (MIS).
· Development of approach and guidance for micro planning.
· Training on micro planning to field level officers.
· Technical guidelines for beneficiary selection, design of component technical approaches, safeguard checks/guidelines for particular activities (if required)
· Development of monitoring forms, review of monitoring data, reporting, assistance with evaluations
· Review of participatory Environmental and Social Assessments
· Performance of due diligence follow-up
· Guide, instruct, prepare guidelines, establish and operate M&E, GIS/ MIS, dissemination of project information, hand-holding support in the field for all project activities

	District Level Project Management Unit
(DMUs)
	· Assist PMU in implementation of project activities
· 
	· Supervise project activities of SDMUs
· Supervise works carried-out by partner NGOs and Resource organizations
· Report the result of categorization of subprojects by the monitoring form, to PMU 
· Facilitate convergence at divisional level

	Sub-Divisional Project Management Unit
(SDMUs)
	· Assist DMUs and PMU in implementation of project activities
· 
	· Undertake project monitoring and reporting, provide logistical support for independent evaluations.
· Coordinate with Gram Sabha to select sub-projects with screening procedures and to conduct participatory Environmental and Social Assessments (ESA).
· Support and encourage EDC/JFMC for micro planning at village levels, finalization of micro plans.
· Conduct free, prior and informed consultation, and due diligence checks

	Range Level Project management Unit
(RMU) 
	· Assist JFMC/EDC and implementing bodies for implementation of project activities.
· Assist JFMC/EDC with organization of project activities, ensuring appropriate beneficiary selection, promotion of convergence, etc.
	· Support JFMC/EDC with project monitoring and reporting, logistical support for independent evaluations.
· Assist JFMC/EDC to select sub-projects with screening procedures.
· Support JFMC/EDC to conduct participatory Environmental and Social Assessments (ESA).
· Support JFMC/EDC for micro planning at village levels, finalization of micro plans.
· Support SCATFORM for free, prior and informed consultation, and due diligence checks.

	JFMC/EDC
	· Assist the Project in selecting target beneficiaries
· Clarify local needs and expectations on the Project
	· Conceive and raise local awareness on environmental and social considerations.
· Provision of support in micro planning activities at village level.
· Participating in Environmental and Social Assessments (ESA).
· Supporting SCATFORM for free, prior and informed consultation, and due diligence checks.



Overall coordination and support for ESMSF will be provided through the PMU at SCATFORM and information related ESMSF will be centrally managed by the PMU. PMU will be responsible to report to concerned departments in the State Government as well as to JICA in relation to environmental and social consideration 
Within SCATFORM, the Project Director (PD) will serve as Environmental and Social Safeguard Director and hold central responsibility for ensuring ESMSF in the Project. Additional Project Director will serve as Environmental and Social Safeguard Manager to conduct overall management of ESMSF monitoring and ESMSF related information for the Project at the PMU level.  
Further, selected DMU Chiefs will serve as Environmental and Social Safeguard DMU Chief for the project implementation at DMU level. Selected SDMU Chiefs and RMU Chiefs will serve also as Environmental and Social Safeguard SDMU/RMU Chief for the project implementation at SDMU/RMU level to provide hands-on assistance to members of JFMC/EDC who will be the Environmental and Social Safeguard Focal Person. 
In addition, an Environmental and Social Consideration Expert is planned to be deployed under the Project Management Consultant to assist PMU on environmental and social consideration issues of the Project. 
Individual Role and Responsibility for ESMSF
	Organization
	Position
	For ESMSF
	Role and Responsibility

	PMU
	Project Director
	Environmental and Social Safeguard Director
	1. Overall coordination and promotion of ESMSF compliance
1. Overall responsible for ensuring ESMSF in the Project.
1. Responsible to centrally manage information related to ESMSF.
1. Responsible to report to concerned departments in the State Government as well as to JICA in relation to environmental and social consideration

	PMU
	Additional Project Director
	Environmental and Social Safeguard Manager
	1. Responsible for implementation of ESMSF for their activities in each designated work field. 
1. Responsible for monitoring all the field level activities relating ESMSF. 
1. Responsible for examination of safeguards compliance.

	DMU
	DMU Chief
	Environmental and Social Safeguard DMU Chief
	1. Responsible for conducting overall management of ESMSF monitoring and ESMSF related information within DMU.
1. Responsible for regular collection of ESMSF information as a part of MIS format.


	SDMU
	SDMU Chief
	Environmental and Social Safeguard SDMU Chief
	1. Responsible for regular collection of ESMSF information as a part of MIS format at SDMU level
1. Providing hands-on assistance to SHGs, JFMCs/EDCs and Working Groups regarding ESMSF.
1. Closely communicating with the Environmental and Social Safeguard Focal Person for timely action if necessary.

	RMU
	RMU Chief
	Environmental and Social Safeguard RMU Chief
	1. Responsible for regular collection of ESMSF information as a part of MIS format at RMU level
1. Providing hands-on assistance to SHGs, JFMCs/EDCs and Working Groups regarding ESMSF.
1. Closely communicating with the Environmental and Social Safeguard Focal Person for timely action if necessary.

	JFMS/EDC/SHG
	JFMC/ EDC/ SHG
	Environmental and Social Safeguard Focal Person 
	1. Support the Project for compliance of ESMSF from the perspective of PRI.
1. Encourage beneficiaries to participate in activities relating ESMSF.



The project’s Management Information System (MIS) will include collection of safeguards-related data and the Project will also be subject to periodical evaluation and review, which will include examination of safeguards compliance. Through the Environmental and Social Safeguard Chiefs at DMU level, information will be regularly collected as a part of MIS format by the Environmental and Social Safeguard Manager who will be responsible for management of ESMSF monitoring and ESMSF related information of the Project. 

8.3. [bookmark: _Toc469442846][bookmark: _Toc510287529][bookmark: _Toc510290336][bookmark: _Toc514449662]Detail Procedures of ESMSF
(1) [bookmark: _Toc395028714][bookmark: _Toc510290337]Free, Prior and Informed Consultation (FPIC)
Beneficiary groups will be preliminarily selected based on the defined criteria, thereafter their participation in the Project must be confirmed through a process of free, prior and informed consultation with the JFMC/EDC. If broad community support does not exist and/or the village actively does not wish to participate in the Project, then another village may be selected. 
Consultation for Broad Community Support
	Purpose/Objective:
	Establishing broad community support for the project implementation

	Consultation Topic:
	· Basic information about the Project including area, location, purpose/objectives, key activities, stakeholders involved, target beneficiaries.
· Expected role and involvement of communities. 
· An overview of possible environmental and social risks. 
· Necessity of Scheduled Tribe and Forest Dependent Plan

	Participants:
	· Members of JFMCs/EDCs, SHGs and Working Groups
· Gram Panchayat members
· Other important individuals

	Process:
	· Following beneficiary group formation, community meeting will be held using simple language. 
· Opportunities for open discussion of the Project should be provided.
· Opportunities and facilities to facilitate participation of women, elders and other vulnerable.
· Adequate time should be provided following the meeting for the participants to digest the information.
· Field level officers will visit individuals who have expressed their criticism on any aspect of project implementation.
· Decide if they do not wish to participate. 
· Presentation and discussion with JFMC/EDC
· Field level officers will participate in general community meeting to discuss concerns.

	Material Required:
	· Provision of simple/easy to read project brochures in Bengali and/or other languages which are usually used among the regions.
· Consultation and Participation Monitoring Sheets

	Individual Responsibility:
	· To call a meeting.

	
	 PD
	· 

	
	Environmental and Social Safeguard Directors/ Manager/ DMU Chiefs
	· To propose and organize meetings.
· To present the Project

	
	Environmental and Social Safeguard SDMU/RMU Chiefs
	· To record participants and meeting minutes.

	
	Environmental and Social Safeguard Focal Person
	· To encourage participation of local communities.



(2) [bookmark: _Toc510290338]Social Assessment 
1) [bookmark: _Toc395028721]Purpose of Social Assessment
Social Assessment is a tool to help understanding key social issues and risks, and to determine social impacts on the target population of the proposed sub-project. There are many social variables that potentially affect the impacts and success of projects and policies—such as gender, age, language, displacement, and socioeconomic status. Through data collection and analysis, The social assessment enables the Project in consultation with other stakeholders to prioritize critical issues and determine how to address them. The social assessment will serve a number of purposes:
a. Establish the baseline socio-economic situation of “the Scheduled Tribes and Forest Dependents “ in the project area to act as a reference for measuring project impact;
b. Assess and opportunities to avail of basic social and economic services,
c. Provide a basis for identifying appropriate community development and livelihoods interventions under the Project
d. Determine the short and long-term, direct and indirect, and positive and negative impacts of the Project on the socio-cultural and economic status of particular vulnerable groups, including women, poor households, female-headed households, landless, SCs/STs and others as may be considered relevant
e. Highlight key social issues present, particularly those that are underscored in the JICA guidelines (e.g. relating to human rights, involuntary resettlement, loss of livelihoods, indigenous peoples, gender etc)
f. Provide a basis for developing recommendations for addressing the various concerns and issues of projects that affect them 

The social assessment itself will be implemented, basically when, STs, SCs, or OBCs which require preparation of STFDP are identified. In case there are no such targets, but certain adverse social impacts are anticipated, the implementation of the social assessment shall be conducted.
During the microplanning process, gathering of socio-economic related information will be conducted using similar methodologies as the social assessment described in this document. Information of the social assessment can be used for the microplanning process and additional information will be taken if it is required.
If the socio-economic baseline survey is carried out in the any activities of the Project at the target area, the social assessment for the ESMSF/STFDPF can be omitted.

2) [bookmark: _Toc395028722]Social Assessment Approach and Task
The social assessment involves the participation of the members of the community to determine their needs and priorities, to obtain their views on the design and proposed implementation mechanisms of a particular project, and also to build capacity and involvement. It assists the executing agency in reaching the vulnerable and the poor and ensures that the project objectives are acceptable to the intended beneficiaries. The social assessment can be included in the micro planning process.
The social assessment plan will be prepared by EA to provide a reasonably detailed outline of the objectives, contents, methods and implementation schedule. ST, SC, OBC, forest dwellers and other forest dependents shall be identified as target group and consulted independently in the social assessment and micro planning process. The table below specify key tasks for the social assessment.
Tasks for Social Assessment 
	
	Tasks
	Descriptions

	1
	Description of the socio-cultural, institutional, historical, and political context
	It explains the extent of socio-cultural fragmentation or homogeneity. It will also address the macro-policy context of the Project. Broader questions such as the traditional and cultural norms regarding the use of the resources and how these relate to relations between and among stakeholder groups can be determined.

	2
	Consideration of the legal and regulatory environment
	It looks at the legal and regulatory environment of the Project, especially in relation to standing ownership and access arrangements and what their implications are for different stakeholder groups, especially the poor and vulnerable.

	3
	Relevance of core aspects of social development to the Project
	It describes the potential outcomes of the proposed project in terms of social opportunities, constraints, impacts, and risks, such as socio-cultural diversity, gender, institutions, rules, stakeholder’s interests, social risk and vulnerability.

	4
	Development of a strategy to achieve social development outcomes
	It analyses the opportunities for community involvement in project preparation and implementation, the existing and proposed framework for property rights/access to resources, and sustainable management alternatives to achieve the desired social development outcomes.

	5
	Recommendations for project design and implementation arrangements
	It reviews proposals for project design and provide guidance to the implementing agency on participatory alternatives and institutional strengthening measures appropriate to the socio-cultural characteristics of the project area(s). This will provide a basis for integrating the social analysis of the core elements into a proposal for implementation arrangements. 

	6
	Development of a monitoring plan
	The monitoring system needs to have local participation in the generation and refinement of indicators over the project cycle in order for the affected communities to be involved in balancing their own interests in the management of resources for conservation and productive purposes.


Source: Social Analysis Guidelines in Natural Resource Management (2005), World Bank

3) [bookmark: _Toc395028723]Reporting of Social Assessment Results
A social assessment report shall include at least following contents.
Indicative Contents of Social Assessment Report
	Chapter
	Descriptions

	Introduction
	To define the basic purpose of the Social Assessment, its scope and a brief outline of how the report is organised.

	Sub-Project Description
	To provide brief details of the sub-project – rationale, objectives, area, key activities, the proposed implementation schedule etc.

	Approach and Methodology
	to describe the methods used in conducting the assessment, both quantitative and qualitative.

	Socio-economic Baselines
	To provide brief profiles of the target area.

	Description of Sub-Project Impacts
	Based on consideration of the sub-project’s objectives and activities as well as the socio-economic/livelihoods assessment, to describe potential positive and negative impacts of the sub-project.

	Vulnerable Groups:
	To identify and describe particularly vulnerable groups within the community and how they may be affected by the Project.

	Public Consultation and Information Disclosure
	To document and present results of public consultation events with the communities.

	Conclusion and Recommendations
	To provide overall conclusions and recommendations.

	Mitigation Measures
	To identify specific measures to avoid, minimize and/or compensate for sub-project activities with adverse impacts on communities and particularly vulnerable groups.

	Monitoring
	To provide the developed monitoring plan including monitoring mechanism and monitoring implementation arrangements 



(3) [bookmark: _Toc510290339]Biodiversity Assessment 
If the Subproject includes the construction of infrastructures such as check dams, roads, and buildings, biodiversity assessment shall be carried out in and around the construction sites and affected areas (e.g. submerged area by a check dam).
Biodiversity assessment includes but not limited to, following items.

· Identification of endangered species under IUCN Red List (especially Vulnerable, Endangered, Critically Endangered), India’s Red List of threatened species of fauna and flora or scheduled under the Wildlife Act (1972)
· Identification of important habitat area for the endangered species

(4) [bookmark: _Toc510290340]Micro Planning and Subproject Planning
1) Micro Planning
Many JFMCs already have existing micro plans in place. In this case, micro plans will be subject to a participatory review. Where JFMCs do not have existing micro plans, participatory development of micro plans will take place. Micro plans shall concentrate on proposals concerning Gram Panchayat and other forest lands within and surrounding the village. However, the micro plans shall also stipulate community development and livelihood needs/priorities expressed by villagers. The micro planning process shall involve specific procedures ensuring that the needs and priorities of vulnerable groups are reflected in the plans.

2) Sub-project Planning (Beat Action Plan and Others)
Sub projects which are not included in a micro plan such as construction of RCC check dams and field office buildings etc., Sub projects will be planned by related organizations such as DMU, SDMU, RMU or PMU. During such sub-project planning, related organizations shall careful review of the social assessment and biodiversity assessment results.

3) Selection and Screening
Sub-projects are selected based on the priority needs identified in the micro plans, beat action plans or other plans. Specific sub-projects will be selected on the basis of community preferences. However, certain exclusion criteria are required to ensure that the Project does not include sub-projects with potentially significant adverse environmental impacts such as EIA required projects (i.e., No Category ‘A’ or ‘B’ projects as per Indian EPA (1986) and the EIA Notification (2006)). 
Sub-project selection and screening will be firstly carried out by JFMC/EDC for the micro plan and Range officers for the beat action plan. Each activity in the sub-project shall be screened and then the highest category among the activities will be the category of the sub-project. For example, if the infrastructure development activity falls into category B while other activities fall into category C, the sub-project shall be categorized as B. Then, the screening results are submitted to DMU with the screening result format attached in Annexure 2 of this document.
The sub-project categorisation as per the JICA Guideline and finalisation of the exclusion criteria will be conducted by PMU prior to the commencement of the Project or at the early stage (before the JFMC selection and consultation) of the preparatory work. In accordance with the JICA guidelines, various other exclusion criteria have also been developed and are shown in the table below.

Subproject Exclusion Criteria
	Component
	Exclusion Criteria

	1. Overall
	· Sub-projects which involve diversion of forest land 
· Sub-projects that involve acquisition of private land
· Sub-projects that cannot demonstrate the broad community support
· Sub-projects likely to have major adverse impacts on the environment
· Sub-projects which will fall into “Category A” as per the JICA Guideline
· Sub-projects which will fall into “Category A or B” as per the EIA Notification, 2006

	2. Forest and Natural Environment
	· Sub-projects to be conducted inside protected areas and will not contribute to environmental protection/ conservation of the selected protected areas.
· Sub-projects likely to cause damage to wildlife and their habitats
· Planting of non-native or invasive species of forest trees, shrubs or plants
· Sub-projects which involve felling of trees on Reserved Forest or PA unless ancillary to conservation and management of forests and wildlife defined in the working plan (e.g. fire breaks, thinning etc)
· Sub-projects involving the collection, processing and sale of NTFP species listed under CITES, India’s Red List of threatened species of fauna and flora or scheduled under the Wildlife Act (1972)
· Sub-projects involving the use of fertilizers and pesticides banned by WHO (Classes IA, IB and II)

	3.Social Environment
	· Sub-projects that involve child labour
· Sub-projects or activities which could lead to the exploitation of women
· Sub-projects which involve acquisition of private land and/or resettlement 
· Activities that could cause damage to places of religious importance, historical monuments or cultural properties 



Though sub-projects which fall into the “Category A” as per the JICA Guideline are not anticipated in the Project, following scale of sub-projects are basically regarded as the “Category A” and “Category B”. However, screening criteria might be changed based on its location and social situation.

Category A 
JICA Guidelines stipulates that “Proposed projects are classified as Category A if they are likely to have significant adverse impacts on the environment and society. Projects with complicated or unprecedented impacts that are difficult to assess, or projects with a wide range of impacts or irreversible impacts, are also classified as Category A. These impacts may affect an area broader than the sites or facilities subject to physical construction. Category A, in principle, includes projects in sensitive sectors, projects that have characteristics that are liable to cause adverse environmental impacts, and projects located in or near sensitive areas”. Example of the screening criteria is as shown below.
· Conversion or felling of more than 100 ha of forest
· Construction of embankments/dams with water reservoir area of more than 100 ha
· Development of more than 100 ha agricultural area 
· Large-scale involuntary resettlement and land acquisition (more than 100 persons)

Category B 
JICA Guidelines stipulates that “Proposed projects are classified as Category B if their potential adverse impacts on the environment and society are less adverse than those of Category A projects. Generally, they are site-specific; few if any are irreversible; and in most cases, normal mitigation measures can be designed more readily.” and no specific criteria is set out. Example of the screening criteria for the project is as shown below.

· Construction of embankments/dams with water reservoir area of more than 10 ha
· Development of more than 50 ha agricultural area 
· Development of infrastructure or building where endangered species listed in Wildlife Act (1972) or their habitat are existed 
· Building more than 20,000 square meters.
· Small-scale involuntary resettlement and land acquisition (more than 1 person)
· Other activities which fall into Category B in EIA Notification (2006)

Example of the endangered species listed Schedule IV (Plant) of Wildlife Act (1972) is shown below.

	1 Beddomes cycad (Cycas beddomei)
	4 Ladies slipper orchids (Paphiopedilum spp.)

	2 Blue vanda (Vanda soerulec)
	5 Pitcher plant (Nepenthes khasiana)

	3 Kuth (Saussurea lappa)
	6 Red vanda (Rananthera inschootiana)



Category C 
JICA Guidelines stipulates that “Proposed projects are classified as Category C if they are likely to have minimal or little adverse impact on the environment and society.”


(5) [bookmark: _Toc510290341]Approval of Micro Plan and Sub-projects
Screening results from JFMC/EDC or RMU shall be reviewed by RMU or SDMU from the viewpoints of environmental and social safeguard and then submitted to DMU for approval. DMU officers shall final review the screening results and make a decision for approval.
During the review and approval processes, related organizations shall also take carefully considerations for above mentioned environmental and social safeguarded policy.
In case subprojects which fall into the “Category B” as per the JICA Guideline are identified during the above “Selection and Screening” process and adverse environmental/ social impacts are anticipated from such sub-projects, DMU shall report to JICA through PMU at the timely manner and preparation of the EMP and EMoP and their implementation will be required as shown below.
If the sub-project falls into category C, DMU shall submit the screening result with the screening result format attached in Annexure 2 of this document to JICA through PMU quarterly together with Project Status Report (PSR) to be prepared for the overall Project

(6) [bookmark: _Toc510290342]Environmental Management Plan and Monitoring Plan 
Sub-projects which require the Environmental Management Plan (EMP) and the Environmental Monitoring Plan (EMoP) are not determined at the time of preparation of this document. In case subprojects which fall into the “Category B” as per the JICA Guideline are identified, preparation of the EMP and EMoP will be required and the process indicated below should be followed.
1) Screening of subprojects
2) Scoping of subprojects
3) Environmental and social survey/ assessments
4) Preparation of EMP and EMoP
5) Implementation and monitoring of subprojects based on EMP and EMoP

The sub-project owner (PMU) and contractors/implementers are the key entities for the implementation of environmental clearance. 
The EMP and EMoP shall consist and cover following aspects: 
[bookmark: _Toc510290343]EMP: Environmental mitigation and consideration measures which shall be taken in the course of the Project implementation in construction and operation phases. The measures shall be examined based on the subproject description and assessment results of environmental, social, health and safety impacts.
[bookmark: _Toc510290344]EMoP: Environmental monitoring plan to supervise/examine the implementation of proposed environmental mitigation and consideration measures and to measure the quality of surrounding environments under the influence of the project activities during construction, and operation phases.

In case of community related sub-project activities, contents of the EMP and EMoP shall be included in the Micro Plan to be prepared by the concerned community.  

(7) [bookmark: _Toc395028717][bookmark: _Toc510290345]Monitoring and Reporting
The safeguards frameworks require certain outputs relevant to ensuring that environmental and social safeguards have been observed. Therefore, indicators are required to measure the utilization and quality of the safeguard processes. The table below presents monitoring items, their indicators, means of verification, frequency and responsible parties for demonstrating and measuring that safeguards measures have been implemented. Monitoring shall be carried out for each sub-project.
Such monitoring results shall be compiled as monitoring report and submitted to JICA by PMU. Monitoring form shall be developed also by PMU so that every sub-project can use same format. Monitoring report shall be submitted to JICA through PMU quarterly together with Project Status Report (PSR) to be prepared for the overall Project. 
Draft Monitoring Items, Indicators, Means of Verification, Frequency and Responsible Parties
	
	Item
	Indicator
	Means of Verification
	Frequency
	Responsible Party

	1.
	Information disclosure and establishment of broad community support
	· Method, location, and timing of free, prior and informed consultation (FPIC)
· No. of men, women, SCs/STs/OBCs attended at the community meeting 
· % of interviewees satisfied with 
information disclosure process
	· Minutes of the Meetings
· Community resolution
· Voting records
	For every sub-project. Additional measurement should be carried out whenever need arises during the Project implementation.
	PMU/DMU


	2.
	Baseline Surveys
	Social Assessment 
· No. of men, women, SCs/STs/OBCs
Biodiversity Assessment
· No. of endangered species and locations
	· Social Assessment Reports
· Biodiversity Assessment Reports
	For every assessment
	DMU/SDMU/RMU

	3.
	Sub-project Planning
	· No. of men, women, SCs/STs/OBCs consulted in micro planning
· % of interviewees satisfied with micro plans
· Linkage/ convergence with other schemes
	· Micro plans
· Beat action plans
· Other plans
	For every sub-project planning
	PMU/DMU/SDMU/RMU

	4.
	Approval of Sub-project
	· No. of excluded sub-projects
	· Lists of sub-projects
· Reports on the selection and screening
	At the time of sub-project selection
	PMU/DMU


	5.
	Sub-project implementation
	· No. of women, SC/ST beneficiaries
· % of interviewees satisfied with beneficiaries selected
	· JFMC/EDC, SHGs, established
· Sub-project Plans
	At the time of beneficiary selection
At the time of sub-project planning
	PMU/DMU/SDMU/RMU

	6.
	Monitoring and Evaluation
	· No. of men, women, SCs/STs/OBCs attended community meeting 

	· Monthly, quarterly, annual monitoring forms
· Social audit reports
	At least once a year. Additional measurement should be carried out whenever need arises during the project implementation.
	PMU/DMU/SDMU/RMU

	
	
	Check dam construction
· Ground water level
· River flow
· Water quality
	· Monitoring forms

	Pre-construction: once
After-construction: at least quarterly
	PMU/DMU/SDMU/RMU

	7.
	Grievance procedures
	· No of grievances submitted
· No of grievances resolved
· % of interviewees aware of and satisfied with grievance mechanism
	· Grievance forms
	At least once a year. Additional measurement should be carried out whenever need arises during the Project implementation.
	PMU/DMU/SDMU/RMU



(8) [bookmark: _Toc395028718][bookmark: _Toc510290346]Information Disclosure and Grievance Procedures
The executing agency will disclose all information relating environmental and social safeguard of the Project. This will include all the ESMS related documents including social assessment documents, monitoring report and their plans. All information will be made available in a timely manner, in an accessible place, and in a form and language(s) understandable to all stakeholders, including the general public, and affected people, if any, so that they can provide meaningful inputs for further development of the ESMS. JICA will also make the monitoring result open for the public via their website.
Formal grievance mechanism will be in line with existing policies, strategies, and regulations on grievances as defined by GoI (i.e., Guidelines for Redress of Public Grievances (2010)). However, it is expected that project related grievances can be dealt with through the proposed institutional structure of the Project. Thus, the grievance mechanism will be institutionalized in each level of project implementation, from the community to the executing agency. 
[bookmark: _Toc395028720]Key principles for grievance redress in SCATFORM are described hereunder:
1. The rights of all project participants are respected and their interests protected
2. Concerns of project participants arising from the project implementation process are adequately
addressed and in a prompt and timely manner
3. Entitlements or livelihood support for project participants are provided on time and in accordance with the relevant GoI and JICA safeguard policies and applicable legal framework
4. Project participants are aware of their rights to access and to realize access to grievance
procedures free of charge
5. The grievance mechanism will be institutionalized in each village by the Village Council and Gram Panchayat

9. [bookmark: _Toc514449663]Framework and Procedures of STFDPF
9.1. [bookmark: _Toc510290348][bookmark: _Toc514449664]Preparation of Scheduled Tribe and Forest Dependents Plan 
(1) Process
The Scheduled Tribe and Forest Dependents Plan shall be prepared at the Gram Panchayats/ JFMC/EDC level when adverse impacts of the Project to the ST and Forest Dependents are anticipated. The content of the Scheduled Tribe and Forest Dependents Plan should be a part of the micro plan or other sub-project plan to be prepared. The Scheduled Tribe and Forest Dependents Plan should be prepared by the lead of field officers/ animators and with active participation of ST and Forest Dependents of the village/ habitation. The indicative steps for preparation of the of Scheduled Tribe and Forest Dependents Plan have been described at the table below.
Processes for Preparation of Scheduled Tribe and Forest Dependents Plan 
	Step
	Safeguard Activity, Methods, Processes

	Screening and Basic Information Collection
	· Consultation and confirmation of whether the plan is necessary to prepare or not.  
· Collection of basic information on the village/habitation such as status of ST and forest dependents; possibility of forest dwellers’ participation of ST and forest dependents in the project; potential impact of the project on ST and forest dependents.

	Social Assessment
	· Assessments of needs and priorities of ST and forest dependents by participatory rural appraisal tools

	Consultation with ST and Forest Dependents 
	· Workshops and discussion for identification of mitigation measures and other support activities


	Drafting and Approval of the Plan
	· Preparation based on workshop/discussion activities
· Meeting of JFMCs/EDCs



(2) Contents of Scheduled Tribe and Forest Dependents Plan
The Scheduled Tribe and Forest Dependents Plan shall include at least following contents.
Indicative Contents of Scheduled Tribe and Forest Dependents Plan 
	Chapter
	Descriptions

	Introduction
	· To define the basic purpose of the plan, its scope and a brief outline of how the report is organised.
· To define Scheduled Tribe and Forest Dependents

	Sub-Project Description
	· To provide brief details of the sub-project – rationale, objectives, area, key activities, the proposed implementation schedule etc.

	Socio-economic Baselines
	· To provide brief profiles of the target area.
· To provide baseline information on the demographic, social, economic and cultural characteristics of ST and Forest Dependents
· Baseline information on the natural resources (land, water and forest) managed and used by the ST and Forest Dependents.


	Summary of the Social Assessment and Free, Prior and Informed Consultation 
	· To identify key project stakeholders
· To describe consultation with the ST and forest dependents
· To assess the potential adverse and positive effects of the project


	Action Plan
	· To identify measures to be taken up for avoiding and/ or mitigating the potential adverse effects of the Project
· To identify activities to be carried out for supporting the ST and forest dependents to participate in the Project

	Public Consultation and Information Disclosure
	· To document and present results of public consultation events with the communities.

	Cost estimates and financing plan

	· To provide activities wise budget and possible sources of finance

	Monitoring Plan
	· To provide details of monitoring mechanism upon implementation of Scheduled Tribe and Forest Dependents Plan 



(3) [bookmark: _Toc510290349]Institutional Framework for STFDPF
In principle, the institutional framework for ESMSF will be applied for implementation of STFDPF

9.2. [bookmark: _Toc467857951][bookmark: _Toc510287531][bookmark: _Toc510290350][bookmark: _Toc514449665]Detail Procedures of STFDPF
(1) [bookmark: _Toc510290351]Free, Prior and Informed Consultation
It is important that the target population (ST and Forest Dependents) of the Project are consulted in the process of establishing broad community support for the Project at local levels. At the preparatory stage, the locations where each of these communities live and derive a livelihood will be mapped. It should be ensured that these communities are adequately represented in consultation meetings and during the preliminary information disclosure. In consultation meetings and disclosing information including written materials, language of communication should be Bengali and/or other languages which are usually used among the regions. Contents of written materials should be simple enough for everyone to follow. Also, opportunities and facilities to facilitate participation of women, elders and other vulnerable should be considered. It should be the responsibility of the animators/ field officers to make sure that visualization and visual presentations are used as much as possible. A well designed program would benefit from well documented consultations with indigenous communities.

(2) [bookmark: _Toc394060128][bookmark: _Toc394913760][bookmark: _Toc464580886][bookmark: _Toc510290352]Social Assessment and Sub-Project Planning
Social assessment and sub-project planning process shall involve specific procedures ensuring that the needs and priorities of vulnerable groups are reflected in subprojects under the Project. 
In principle, the social assessment for STFDP should follow the procedure determined in the ESMSF. However, in case, there are targets of STFDP, following issues should be also covered in the Social Assessment. 
a. Demography, cultural and political characteristics of affected ST & Forest Dependents. 
b. Lands which affected ST & Forest Dependents have been traditionally possessing or customary using/occupying.
c. Natural resources which affected ST & Forest Dependents rely on for their social as well as economic bases.

(3) [bookmark: _Toc394060129][bookmark: _Toc394913761][bookmark: _Toc464580887][bookmark: _Toc510290353]Selection and Screening of Subprojects
Selection of subprojects will be prioritized keeping in mind the target beneficiaries (ST and Forest Dependents) will face no/minimum negative impacts by the project activities. All subprojects to be supported by the Project need and to be finalized through participatory consultation processes and vulnerable communities will be an integral part of this process. Target beneficiaries will have preferential treatment even during the project implementation stage. 

(4) [bookmark: _Toc394060130][bookmark: _Toc394913762][bookmark: _Toc464580888][bookmark: _Toc510290354]Monitoring and Reporting
Basically the monitoring and reporting related to the STFDP to be monitored through regular Project monitoring and evaluation system together with ESMSF.  The Project will include participatory monitoring where identified ST and forest dependents should be consulted separately. In this process, they are a part of the beneficiary community, ensuring that they have a fair opportunity to provide feedback on project implementation.
 
(5) [bookmark: _Toc394060131][bookmark: _Toc394913763][bookmark: _Toc464580889][bookmark: _Toc510290355]Grievance Procedures
Grievance procedures for ST and forest dependents are the same as that of other vulnerable groups provided in the ESMSF. However, if deemed necessary, it is important to establish a grievance redress committee to respond effectively in a timely and responsible manner.

10. [bookmark: _Toc395028725][bookmark: _Toc469442847][bookmark: _Toc510287532][bookmark: _Toc510290356][bookmark: _Toc514449666]Capacity Development Requirements for ESMSF and STFDP Implementation
The project will not include any sub-projects requiring environmental clearance nor any activities with major social impacts, however as described in the previous sections, there are certain potential impacts and risks. Management and monitoring of environmental and social risks require a certain level of awareness and technical capacity. 
Particularly for ESMS, certain specialized knowledge and skills will be required at different management levels for operationalising the procedures for assessing and screening environmental and social impacts as well as implementing and monitoring safeguards measures. 
The table below describes indicative key capacity development requirements for implementing the ESMSF and STFDP measures, steps and procedures. Detailed capacity development plan for environmental and social safeguard will be developed by the executing agency in line with the capacity development component of the Project during at the preparation stage. 
Capacity Development Plan for Environmental and Social Safeguards 
	Module Name
	Theme/Topic
	Key Participant
	Schedule

	Management/ Administrative Level 

	1. JICA’s safeguard policy
1. Basic introductory concept of safeguard
1. ESMSF/STFDPF steps and procedures to be applied in the Project 
1. Free and prior informed consent (FPIC)
1. Monitoring and Evaluation
	1. PMU officers / DMU/SDMU/RMU chief

	1. One time at the preparatory phase (total one batch)

	Field/ Operational Level

	1. Basic introductory concept of safeguard
1. ESMSF/STFDPF steps and procedures to be applied in the Project 
1. Community consultation processes
1. Free and prior informed consent (FPIC)
1. Monitoring and evaluation
	1. Representatives from JFMCs and EDCs 
1. Other representative from Village Council and Gram Panchayat (if necessary)

	1. One time for each district at the preparatory phase (total 7 batches)
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[bookmark: _Toc464580880]Annexure 1   Implementation Structure for the Project for SCATFORM

[image: ]
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Annexure 2   Sample of Screening Results for Sub-Project

1. General Information of the Sub-Project
	Items
	Descriptions

	Name of Sub-Project
	(e.g.Micro Plan of XXX JFMC) 

	Location 
	(e.g. XXX Village, YYY Beat)

	Implementation Organization
	(e.g. XXX JFMC)



2. Screening Results of the Sub-Project
	Screening Results
	Reason for the Screening
	Person in Charge for Screening(Name, Position, Organization)

	A, B, C
	
	



3. Screening Results of Each Activity in the Sub-Project
	Component
	Name of Activity
	Location of the Activity
	Description of the Activity
	Screening Result
	Reason for the Screening

	Forest management and biodiversity conservation
	(e.g. River bank plantation along XXX River)
	(e.g. from Lat. XXX Long.XXX to Lat.YYY to Long YYY, Distance ZZZ km)
	(e.g. 100 bamboos will be planted along the XXX river to protect river bank)
	(e.g. C)
	(e.g. Plantation will be carried out in the government owned land and no land acquisition of private land will be required. This activity will improve riparian area and ecosystems and mitigate soil erosion)

	
	
	
	
	
	

	Soil and moisture conservation
	(e.g. Check Dam Construction)
	(e.g. Lat. XXX, Long XXX,)
	(e.g. one RCC check dam with catchment area of 15 ha and submerged area of 5ha will be constructed)
	(e.g. B)
	(e.g. some endangered species listed on Wildlife Act(1972) such as cycas beddomei were found at the construction sites based on the biodiversity assessment results. Endangered species will be transplanted outside of the submerged area)

	
	
	
	
	
	

	Livelihood development
	
	
	
	
	

	
	
	
	
	
	

	Institutional Strengthening
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