

Attachment 18: Operation and Maintenance Structure
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The assets created during the project implementation shall be managed by the respective offices created under the project as a part of institutional arrangements; however after the project completion, the overall responsibility of opearation and maintenance (O&M) shall rest with the TFD. Similarly, other assets like buildings, vehicles, computers and other equipment/ gadgets shall also be maintained by the concerned offices of TFD after the project completion. 
O&M responsibility for some of the assets/ infrastructure created at the community level shall be with JFMC/ EDC. The plantations established during the project shall later be managed by the TFD as per the working plan norms and JFM regulations in force through departmental schemes under regular departmental operations. 
Summary table on O&M after the completion of the Project is given below:
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	Infrastructure/ Institutions
	Operator
	Maintenance Mechanism

	1
	Agroforestry plantation for RoFR households
	RoFR households under the guidance of TFD
	· RoFR holders of JFMC shall take a responsibility for maintenance in RoFR land under technical guidance to be brought by TFD as per the protocol for sustainance of agroforestry plantation, which shall be a part of Phase Out Plan developed during the project implementation.
· Sustainability Fund based on Phase Out Plan as well as a certain portion of revolving fund kept for the purpose of sustainability of assest shall be utilized in case of necessity.
· JLG shall monitor the maintenance of agroforestry plantation and update the status to RMU twice a year.
· JLG shall be linked with the Department of Agriculture/MGNREGA schemes for fund support once project stops funding support for activities. This shall be initiated at least two years before the end of support from the project.

	2
	Plantation in forest area demarcated for JFMC/EDC
	JFMC/ EDC
	· Maintenance of project area boundary pillars shall be by utilizing Sustainability Fund based on Phase Out Plan as well as a certain portion of revolving fund kept for the purpose of sustainability of assest. 
· During imeplemtation and beyond project period, each JFMC shall maintain a Protection Duty Register, which shall assign the duty of oversight on JFMC members by rotation to prevent any incidents of fire or illegal felling/encroachment.
· TFD shall support operations through government schemes and funds mobilized from other sources engaging JFMC/ EDC.
· JFMC/EDC shall prepare Phase Out Plan with surpport from LC, CO and FF.
· Based on phase out plan, sustainablility fund shall be created with INR. 50,000 of project support and INR. 5,000 of JFMC/EDC’s contribution. Only its interest shall be utilized for sustainability of assets.
· JFMC shall monitor the maintenance of plantation area and update the status to RMU twice a year.

	4
	Central nurseries (including high-tech nursery)
	DFO through Range/ Beat offices
	· After the project completion, TFD shall allocate its own budget or through convergence to effectively utilize the potential created in the nurseries and continue to produce planting materials for future plantation, urban forestry and meet the seedling requirement of various Depratments/Agencies/private individuals on pyament at reasonable price.
· In the HPSC’s meeting, the demand of seedling for other governmental schemes and strategy for optimum use of nusery facilities created under the Project shall be discussed as a regular agenda. 

	5
	Decentralized nurseries
	JFMC/SHG
	· Decentralized nurseries shall be operated temporary for the project and shall not require maintenance beyond the project period.
· If there is demand for plants and JFMC/SHG wish to continue the operation, they shall be responsible for maintinace and continuity of nurseries with technical support from TFD after the project is over.

	6
	Infrastructure in Gumti Sanctuary (plantation, grassland, check dam etc)
	TFD (WLW Gumti) 
	· WLW of the TFD shall be responsible for maintenance through its annual budget.
· The resource available under MGNREGA shall be utilized for the sustainability.

	7
	Earthen check dam
	JFMC/ EDC
	· Responsibility of maintenance and upkeep of the structucture lies with JFMC/EDC. 
· Use of check dam shall be leased to SHG for fisheries activites with lease fee to JFMC/ EDC, which shall be used for asset maintenance.

	8
	RCC check dam
	TFD 
	· It shall be maintained by TFD with regular monitroing by Beat Officer and reporting by RMU/SDMU for taking up maintenance works whenever required.

	9
	Brushwood check dam for gully plugging/ Contour trench
	JFMC/ EDC 
	· It shall be maintained by JFMC/EDC with technical support from TFD and funds arranged under government schemes.
· JFMC/EDC shall regularly monitor and report to RMU in case of necessity of maintenance. 

	12
	NTFP Center of Excellence
	NCE
	· Administrative cost of NCE shall be covered by its income from the identified revenue stream of NCE as per the prospect indicated in Vision Plan in Attachment 03 will be in place by the end of the five-year-project support.

	
	Crafts & More 
	Crafts & More 
	· Crafts and More shall be operated by the value addition and marketing division of NCE for product design, product development and marketing of all types of products and its operational cost.

	13
	Collection/Primary Processing Centre (CC)
	JFMC/ EDC
	· JFMC/EDC shall be responsible for the maintinnace and operation of CC under the guidance of RMU.
· JFMC/ EDC can approach respective Gram Panchayats to access other schemesfor its operation.
· NCE shall provide technical support its operation.

	14
	Advanced Potential Processing Unit (APU) under a cluster
	SDMU/SPV

	· SPV shall be responsible for maintenance of advance faicilities created under the guidance of SDMU.
· Working Committee shall be created within SPV for maintenance of infrastructure and levy user fee for accessing facilites.
· SPV shall be registered as Producer Company or Cooperative Society or within two years of commencement of the Project.

	16
	SHG consortium for marketing
	Member SHGs
	· Lead SHG, who shall organize buyer producer meet, shall continue to explore new marketing opportunities of the product.

	17
	Revolving Fund for JFMC/EDC
	JFMC/ EDC
	· Revolving fund shall be managed JFMC/EDC, and shall be loaned to SHGs with interest for IGA.
· Guidelines and rating tool shall be developed to select SHG for IGA and providing loan.
· Guidelines for managing Revolving Fund and adequate trainings would be ensured by the project during sustainability phase.

	19
	Eco-tourism Development Fund
	TFD/EDO
	· Operation of Ecotourism Development Organization (EDO) (indicative) as well as Ecotourism Development Fund shall be monitored by TFD, who shall share monitoring status with Tripura Tourism Department. 

	20
	Nature Learning Centers (Tepania, Baramura and Unakoti Eco parks)
	TFD
	· Nature Learning Centres shall be monitored by DFO and reported to TFD HQ.
· Subsequent O&M cost shall be met from the revenue generated from collection of entry fees, sale proceeds, etc. supported by TFD. 

	21
	Offices and staff quarters for TFD (at District, Sub-division, Range and Beat level)
	TFD
	· Costs of operation and maintenance of the buildings shall be covered by the project during its implementation. when the project is completed, it shall be transferred to TFD. 
· Inventory of all such buildings/ assest shall be created by the project along with the completion certificate prior to handing over to TFD. The maintenance responsibility shall also be with TFD. 
· During the project, the facilities shall be utilized for the project as well as regular functioning of the TFD. 

	22
	Multi-utility Centre
	JFMC/ EDC
	· JFMC/EDC shall prepare Phase Out Plan with surpport from LC, CO and FF.
· Based on phase out plan, sustainablility fund shall be created with INR. 50,000 of project support and INR. 5,000 of JFMC/EDC’s contribution. Only its interest shall be utilized for sustainability of assets.
· JFMC shall monitor the maintenance of plantation area and update the status to RMU twice a year.

	23
	GIS/MIS
	TFD
	· GIS/MIS of PMU and TFD shall be integrated and in-house capacity for TFD shall be developed during implementation of the Project.
· Systems and equipment shall be transferred fully to TFD after the project.
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