Attachment 04: Terms of Reference for the Consulting Service

Terms of Reference for Project Management Consultants
Chapter 1. Background
	· The Government of Tripura has received a loan from the Japan International Cooperation Agency (hereinafter referred to as "JICA") to finance the Project for Sustainable Catchment Forest Management in Tripura (hereinafter referred to as SCATFORM) which is to enhance quality of forest and its management in the targeted catchment, thereby improving forest ecosystem services and meeting the livelihoods needs of forest dependent communities by ensuring sustainable utilization of forest and water resources. The Project comprises of the following components:

Components

Main Activities

Component 1: Sustainable Forest Management
Department mode:
1) Improvement of Forest Nurseries
2) Application of Plantation Models
3) Habitat Improvement in Gumti Sanctuary 
JFM mode:

4) Establishment of Decentralized People's Nursery
5) Application of Plantation Models
6) Eco development 
Component 2: Soil and Moisture Conservation
1) Construction of Check Dams
2) Erosion Prevention Works combined with Check Dams
3) Assessment of Soil and Moisture Conservation Model 
Component 3: Livelihood Development
1) NTFP based livelihoods
2) Agro-forestry based Livelihoods
3) Livestock and Fish Farming based Livelihoods
4) Ecotourism development
5) Revolving Fund to JFMC/EDC for small IGA
Component 4: Institutional Strengthening
I. Instituional Strengthening

Department mode:

1) Infrastructure and Mobility Enhancement
2) Enhancement of GIS/ MIS facilities
3) Gender Mainstreaming
4) Enhancement of Environment and Social Considerations
5) Capacity Development of Forest Department
6) Forest Research
JFM mode:

7) Infrastructure and Mobility Enhancement
8) Capacity Development of Community Institutions
II. Project Management

Department mode:
1) Preparatory Activity for Project Implementation

2) Monitoring & Evaluation

3) Phase-Out Activity – Project

JFM mode:

4) Preparatory Activity for Community Mobilization & Planning

5) Operationalizing M&E System

6) Phase-Out Activity - JFM

· The Government of Tripura intends to use part of the proceeds of the loan for eligible payments for consulting services for which this ToR is issued.

· The Project is expected to be completed by 2027. 

· Location of the Project: seven districts (West, Khowai, Sepahijala, Gumti, South, Unakoti, and North) , including one Gumti Wildlife Sactuary/SDMU)

· Executing Agency: Tripura Forest Department (TFD)
· Implementing Agency: Project Management Unit (PMU) for SCATFORM
· Related projects: Tripura Forest Environment Improvement and Poverty Alleviation Project 


Chapter 2. Objectives of Consulting Services

The consulting services shall be provided by an international consulting firm (hereinafter referred to as "the Consultant") in compliance with Guidelines for the Employment of Consultants under Japanese ODA Loans, April 2012. The objective of the consulting services is to assist the Project Management Unit of SCATFORM (hereinafter referred to as PMU) in implementation of the project activities by providing the following services:  
(1) Assistance in the management of the project

(2) Technical assistance in the implementation of the project components/activities in an efficient and effective manner with technology transfer
(3) Facilitation of revision and implementation of the Environment and Social Management System Framework (ESMSF) and the Scheduled Tribe and Forest Dependents Plan Framework (STFDPF)
Chapter 3. Scope of Consulting Services
(1) Assistance in the management of the project 
The Consultant shall:
	(a) Assist PMU in managing the project in an effective and efficient manner.
(b) Assist PMU in periodically monitoring the project activities with the monitoring formats and improving the project design, framework, and systems based on the monitoring data stored in the MIS/GIS-based monitoring system. 
(c) Assist PMU in preparing annual work and budget plans based on the appropriate estimation of work quantity as well as unit costs of the respective inputs.
(d) Assist PMU in enhancing the capacity of stakeholders in sustainable forest, soil and moisture conservation and livelihood development 
(e) Assist PMU in undertaking works and procuring the necessary equipment, goods & services for the project implementation.
(f) Assist PMU in proper fund management and smooth communication/coordination with JICA and preparing reports for submission to JICA and other stake holders.
(g) Assist PMU in providing guidance and orientation to DMUs, SDMUs and RMUs and other specialized agencies for implementation of the projects. 
(h) Assist PMU in preparing TOR for the project activities to be outsourced to the contractors.
(i) Assist PMU in monitoring and supervising the works undertaken by specialized agencies to secure the expected outputs. 
(j) Assist PMU in preparing and reviewing manuals and guidelines for the project activities.
(k) Assist PMU in designing and developing information dissemination project materials.
(l) Assist PMU in monitoring the progress of the project, assessing the results and effects of the project activities, solving any issues and problems that might hinder the effective and efficient operations of the project, and draw lessons learned from the implementation of the project over the course of the project.
(m) Assist PMU in reporting any matters to JICA.
(n) Assist PMU in any other project related matter as requested by PMU.


(2) Technical assistance in the implementation of the project components/ activities in an efficient and effective manner with technology transfer
The Consultant shall:
(a) Assist PMU in developing a GIS- and MIS- based monitoring system and operationalize at the DMU/ SDMU/ RMU level with a user friendly database and simplified monitoring formats necessary for regular monitoring. 

(b) Assist PMU/ DMU/ SDMU/ RMU in improving the monitoring system by periodically checking the use of the system.

(c) Assist PMU in monitoring the process of JFMC/EDC microplanning.
(d) Assist DMU/ SDMU/ RMU to strengthen their technical, managerial, and administrative capacities for implementation and management of the project. 

(e) Assist PMU/ DMU/ SDMU/ RMU in providing orientation, technical guidance, and advice to community organizations (JFMC/ EDC/ SHG/ JLG) for the effective implementation of the project activities. 

(f) Assist PMU in inter-sectoral convergence with other government departments and schemes that can complement the project.
(g) Assist PMU in preparing the phase-out strategy for project interventions and the community organizations.
(h) Assist PMU in gender mainstreaming.
(i) Assist PMU and NTFP Center of Excellence (NEC) in undertaking various studies related to NTFP based and non-NTFP based livelihood promotion and developing relevant strategies and implementation plans.
(j) Assist PMU in developing SHG/JFMC rating criteria and guidelines in managing different types of revolving fund and corpus funds.
(k) Assist PMU/ DMU/ SDMU/ RMU and other relevant stakeholders in ensuring that local communities could obtain the maximum benefit from the project activities and forest management activities in the post project period.

(l) Assist PMU in preparing and submitting the plans for the project components to JICA for approval.

(m) Provide technical assistance to PMU/ DMU/ SDMU/ RMU. 

(n) Assist PMU in any other project related technical matter as requested by PMU.
(3) Facilitation of implementation of the Environmental and Social Management System Framework (ESMSF) and the Scheduled Tribe and Forest Dependents Plan Framework (STFDPF)
The Consultant shall:
(a) Assist PMU in reviewing and updating the ESMSF and STFDPF.
(b) Assist PMU in reviewing and supervising the contractors’ environmental protection/management plans to be prepared by the contractors in accordance with the ESMSF and make recommendations to PMU if any necessary amendments are essential for its approval.
(c) Assist PMU in ensuring that the measures identified in the ESMSF and STFDPF  are implemented.
(d) Assist PMU in monitoring the effectiveness of ESMSF and negative impacts on environment caused by the project activities and figuring out feasible solutions and measures so that PMU can improve situation when necessary.
(e) Assist PMU in enhancing the capacity of DMU/ SDMU/ RMU staff on environmental management through hands-on training on environmental assessment techniques, mitigation measure planning, supervision and monitoring, and reporting.

Chapter 4. Expected Time Schedule
The total duration of consulting services will be 72 months. The implementation schedule expected is as shown in Table 4-1. 

Table 4-1: Implementation Schedule Expected

	Key Activities 
	Date 
	Duration in Months 

	Commencement of Consulting Services 
	1st October 2019
	-

	Assistance in identification of JFMC/EDC, micro planning, forest management and biodiversity conservation activities 
	October 2019– September 2023
	72

	Assistance in preparation of soil and moisture conservation guideline and training of RMU
	October 2019– September 2023
	60

	Trainings for SHG/JLG
	November 2019– September 2023
	71

	Assistance in NTFP based income generating activities, including identification of NTFP cluster and establishing processing and value addition units 
	October 2019– September 2022
	36

	Support for marketing of NTFP and agroforestry products
	October 2021– September 2023
	24

	Ecotourism development
	October 2019– September 2023
	72

	Development of GIS/MIS system and operationalizing M&E
	October 2019– September 2023
	72

	Assistance in national and cross-learning exposure visits
	April 2020- May 2023
	38

	Termination of Consulting Services
	September 2025
	-


Chapter 5. Staffing 
Two positions of Professional (A) consultants and 10 positions of Professional (B) consultants will be engaged, over duration of 72 months consulting services, for a total of 35 man-months for Professional (A) and 201 man-months for Professional (B) consultants. 

(1) Qualification of key Team Members 

The qualification of key Team Members is shown in Table 5-1. 

Table 5-1: Qualification of key Team Members
	Designation
	Qualification

	Deputy Team Leader/ Forest Management and Biodiversity Conservation
	Education:
· Master of Science (preferably Ph.D) in forestry or related field.

Experience:
· Minimum 10 years experience in forestry projects including JICA/externally aided projects.
· Minimum 7 years experience in the participatory forest management/sustainable forest management

· Minimum 5 years experience as participatory forest management specialist or similar capacity in India or other countries in South Asia.

· Minimum 3 years experience as Biodiversity Conservation Specialist in India or other countries in Asia.

Language:

· Proficiency in English (writing and speaking) 

	Soil and Moisture Conservation 
	Education:
· Bachelor degree in Civil Engineering

· Master's degree in Civil Engineering/Soil and Moisture Conservation 

or related field
Experience:
· Minimum 10 years of experience in the field of Soil & Moisture Conservation in JICA/other externally aided projects
· Minimum 5 years of experience of working in India or other South Asian countries in the same capacity

Language:

· Proficiency in English (writing and speaking)

	Team Leader / Watershed Management
	Education:
· Bachelor degree in Engineering
· Master's degree or higher in watershed management/hydrology or related field
Experience:
· Minimum 10 years experience in watershed projects in India or other South Asian countries in the same capacity
· At least 3 years project experience in watershed management
· At least 3 years project experience in externally aided projects
· At least 3 years project experience of leading a consultants’ team as the Team Leader or the Co-Team Leader
Language:

· Proficiency in English (writing and speaking), preferably fluency in Bengali/Hindi (listening and reading)

	JFM, Microplanning and Livelihood
	Education
· Master’s degree in sociology/Social science or related subjects
Experience:
· Minimum 10 years of experience in JFM/community forestry, sustainable forest management, microplanning/institutional development

· Minimum experience of 3 donor funded project, with the duration not less than 2 years for each project
Language:

· Proficiency in English (writing and speaking), preferably fluency in Bengali/Hindi (listening and reading)

	Livelihood/ Cluster Development
	Education: 
· Bachelor’s degree in any discipline
Experience: 
· Minimum 12 years of livelihood/cluster development experience 
· Experience in the field of cluster development in rural areas: at least 2 projects for 2years each
Language:
· Proficiency in English (writing and speaking), preferably fluency in Bengali/Hindi (listening and reading)

	Institutional Capacity Development
	Education:
· Master’s degree in Sociology /Rural Development/Natural Resource Management or allied field
Experience:
· Experience in the field of community based sustainable forest management: 10 years or more
· At least 2 donor funded projects (preferably JICA projects) in sustainable forest management project at the capacity of Institutional Capacity development expert or similar position.

Language:

· Proficiency in English (writing and speaking), preferably fluency in Bengali/Hindi (listening and reading)

	Non Timber Forest Produce (NTFP)
	Education:
· Master’s degree in Forestry
Experience:
· Experience in the field of NTFP management: 10 years or more
· At least 2 projects in NTFP value addition and marketing in the capacity of Institutional Capacity development expert or similar position.
Language
· Proficiency in English (writing and speaking), preferably fluency in Bengali/Hindi (listening and reading)

	GIS and Remote Sensing
	Education:
Master's degree or higher in RS/GIS technology

Experience:
· Minimum of 10 years of working experience in the field of RS or GIS fields.

· Sufficient field experience of capacity development program including designing trainings and developing training materials. 

· Experience with handling various RS and GIS software such as ESRI ArcGIS, ERDAS Imagine, eCognition, ENVI, and QGIS.

· Experience with database management and system architecture design.

· Experience with field data collection (ground truthing) using GPS or other mobile devices.

· Knowledge in Programming and coding techniques

· Work experience in forestry sector in India.

· Work experience with technical assistance aid projects.

· Good understanding about international industrial trends in GIS and RS technology.

Language:

Proficiency in English (writing and speaking)


The key positions will be evaluated for Technical Proposal. 
(2) Scope of works for the respective personnel
Detailed information on the major tasks and duties each member of PMC shall perform is provided as follows:
	No
	Position
	I or L
	Major Tasks and Duties

	A-1
	Deputy Team Leader/Forest Management and Biodiversity Conservation
	I

(Pro-A)
	a) To assist PMU in analyzing and recommending improvement of relevant policies/resolutions of the State Government in terms of forest management and biodiversity conservation based on the results of Project activities and international trend;

b) To assist PMU in designing forest management activities including preparation of Action Plan for project implementation and M&E indicators as required by PMU;

c) To assist PMU in formulating guidelines and manuals related to forest management and biodiversity conservation;

d) To assist PMU in implementing project interventions related to forest management and biodiversity conservation;

e) To assist PMU in reviewing and revising Working Plans of targets districts of the Project in harmony with a new monitoring system by using GIS/MIS techniques;

f) To assist PMU in monitoring progress of the project and preparing progress reports including monitoring sheet;

g) To assist PMU in organizing overseas training including short listing of training institutions, finalizing programmes;

h) Assist PMU in building inter-sectoral cooperation and convergence with other governmental agencies.

i) Undertake field visits to project sites and prepare Back-to-Office report for PMU and prepare brief travel reports and monthly accomplishment reports pertaining to his/ her specialty and submit them to Team Leader.
j) Assist PMU in beat level planning including preparation of BFBP.
k) Assist Team Leader in supervising all consultants for this project in his/her abse
l) Assist Team Leader in supervising all consultants for this project in his/her absence;
m) Undertake any other tasks requested by the PMC Team Leader;

	A-2
	Soil and Water Conservation 
	I

(Pro-A)
	a) Assist PMU in preparing revised guidelines for soil and water conservation works including the standard drawings of check dams for model 1, model 2 and model 3, in association with PMU, TFD and PWD;
b) Study best practices soil and water conservation including soil erosion control measures practiced in Japan and other countries and incorporate them in the revised guideline.
c) Assist PMU in training of RMUs for soil and water conservation works;
d) Assist PMU in monitoring the detailed design drawings of check dams by RMU;
e) Assist RMU in the field of soil and water conservation execution supervision;
f) Undertake any other tasks requested by the PMC Team Leader;
g) Undertake field visits to project sites and prepare Back-to-Office report for PMU and prepare brief travel reports and monthly accomplishment reports pertaining to his/ her specialty and submit them to Team Leader.
h) Assist PMU in beat level planning including preparation of BFBP.

	 B-1
	Team Leader / Watershed Management
	L

(Pro-B)
	The Team Leader/ Watershed Management will assist PMU in following aspects:

a) To take overall responsibility in providing consultancy services to the Project in line with the Minutes of Discussion of the Project;
b) To undertake responsibilities for preparation of work schedule for the consulting services, human resources management, accounting and general affairs of the consultant team;
c) To supervise activities of all experts in the consultant team.
The Team Leader will: 

a) Guide and supervise the activities of all specialists, both International and National consultants; and field coordinators;
b) Supervise the activities of all office staff of PMC;
c) Maintain close coordination with PMU and offices concerned and to assist PMU in coordinating with JICA;
d) Undertake the managerial responsibilities of PMC, including seeking approvals from PMU on mobilizations/ demobilizations and field visits by PMC specialists;
e) Make suggestions to PMU and communicate inputs of the specialists on various project aspects;
f) Participate in various meetings and events, and with specialists as per requirement and request from PMU;
g) Prepare an overall work plan of PMC and inception report; and other reports – Quarterly and Annual Reports as well as Assignment Completion Report;
h) Compile all periodical report of consulting services;
i) Undertake field visits to project sites and prepare Back-to-Office report for PMU.

j) Ensure that all the scope of consultancy is accomplished.
k) Drive efficiency and lean thinking in project scheduling and project management.
Watershed Management specialist will assist PMU in following aspects:

a) Assist PMU in implementing project interventions related to forest management
b) Assist PMU in selection of sites for plantations.

	 B-2
	JFM and Community Development and Gender Mainstreaming
	L

(Pro-B)
	a) Assist PMU in developing manuals/guidelines related to JFM/microplanning/institutional development;
b) Assist PMU, DMU/SDMU/RMU in planning, implementation, O & M, and monitoring of JFMC/EDC related activities especially forestry operations, entry point activities and income generation activities;
c) Assist PMU to supervise livelihood coordinators, community organizers and field facilitators;
d) Assist SDMU/RMU in proper micro planning based on the maps, GIS data, baseline data and other information;
e) Assist PMU, DMU/SDMU/RMU in conducting microplanning, developing business plan and implement IGA activities, and EPA in project villages;
f) Assist PMU, DMU/SDMU/RMU in monitoring the progress of work by all JFMCs/EDCs and SHGs/ NTFPs collectors;
g) Assist PMU in organizing exposure visits to other states where the past/current JICA forestry Projects have been undertaken in order to learn lessons from their experience;
h) Assist PMU, DMU/SDMU/RMU in preparing necessary reports, documents related to project. 
i) Assist PMU to in selection of JFMCs/EDCs, their orientation in microplanning, enterprise/livelihood development;
j) Undertake field visits to project sites and prepare Back-to-Office report for PMU and prepare brief travel reports and monthly accomplishment reports pertaining to his/ her specialty and submit them to Team Leader;
k) Undertaking any other tasks requested by the PMC Team Leader.

	B-3
	Livelihood and Cluster Development
	L

 (Pro-B)
	a) Assist PMU/NCE to identify develop strategy for livelihood and cluster development options

b) Identify best practices from JICA Phase 1 project and other initiatives within and outside state incorporate the same in the strategies in livelihood and cluster development
c) Assist PMU in preparing TOR for diagnostic study for selection of agency, getting study conducted and examining the proposal for cluster development

d) Assist PMU/NCE in planning and organizing soft and hard interventions for livelihood and cluster development
e) Support NCE/Cluster in coordination with Collection Centre/Mini-CCFC and JFMCs/SHGs

f) Analyze risks of cluster operation in each cluster

g) Support PMU/NCE in analysis of viability study for making strategy on scaling up Mini-CCFC

h) Support JFMCs/SHGs in livelihood operation and management

i) Undertake field visits to project sites and prepare Back-to-Office report for PMU and prepare brief travel reports and monthly accomplishment reports pertaining to his/ her specialty and submit them to Team Leader;
j) Undertake any other tasks requested by the PMC Team Leader.


	B-4
	Institutional Capacity Development
	L

(Pro-B)
	k) Assist PMU in detailing training needs assessment of all Stake holders and produce TNA report;
l) Assist PMU in developing the training master plan based on TNA and prepare annual training schedule;
m) Assist PMU to organise the training programme as per the annual training schedule;
n) Assist PMU in soliciting the resource persons required and procure the specialized agencies to undertake capacity development activities;
o) Assist PMU in undertaking training evaluation and prepare report;
p) Assist PMU in organizing national and international training/s for PMU officials;
q) Undertake field visits to project sites and prepare Back-to-Office report for PMU and prepare brief travel reports and monthly accomplishment reports pertaining to his/ her specialty and submit them to Team Leader;
r) Undertake any other tasks requested by the PMC Team Leader.

	B-5
	NTFP
	L

(Pro-B)
	a) Assist NCE in developing institutional technical strategy to realize the vision of NCE.
b) Revise the draft on State NTFP Policy;
c) Assist NCE in developing a professionally equipped documentation centre with a good dissemination unit;
d) Assist PMU/NCE in organizing study on NTFP resource assessment;
e) Support NCE in developing institutional linkages and tieups for promotion of NTFP including bamboo with national/international organization/agency;
f) Assist PMU/NCE in developing a guideline for sustainable harvest of NTFP & publish the same;
g) Assist capacity development specialist in conducting training on sustainable harvest and post harvest of NTFP;
h) Support NCE to research activities including preparation of TOR and review of research report and other related activities.
i) Chalk out sustainable business plan for NTFP based industry;
j) Organize fresh market study of the NTFP
k) Assist Livelihood specialist in developing plan for NTFP based income generation;
l) Undertake field visits to project sites and prepare Back-to-Office report for PMU and prepare brief travel reports and monthly accomplishment reports pertaining to his/ her specialty and submit them to Team Leader;
m) Undertake any other tasks requested by the PMC Team Leader.

	B-6
	MIS and Monitoring and Evaluation
	L

(Pro-B)
	a) Develop monitoring quantitative and qualitative indicators (carbon stock, forest cover, forest soil moisture, composition of biodiversity and livelihood) that are inline the project objective along with methods of collecting data and frequency of monitoring;
b) Design monitoring system which enables JFMC/EDC to track their progress and assess the impact;
c) Assist PMU in preparing TOR for baseline, mid-term, impact assessment, end-term and any other monitoring and evaluation related works to be undertaken by the third party;
d) Assist PMU/DMU/SDMU/RMU in designing and setting up suitable reporting system to keep track of financial and physical progress of the project;
e) Assist PMU in establishment of the effective and efficient monitoring system;
f) Assist PMU in Preparing guidelines and manuals required for M&E;
g) Assist PMU in operationalising MIS and project accounting system such as Tally ERP;
h) Assist PMU in field validation preparing physical and financial progress reports;
i) Assist PMU in providing progress data and information required to be used by the High Power Steering Committee, Governing Body of PMU, and JICA for review;
j) Assist PMU in Designing, reviewing and revising a list of project monitoring indicators by incorporating gender perspectives and developing methodologies for verification to each indicator;
k) Assist DMUs in the field validation and training of the monitoring indicators; 
l) Undertake field visits to project sites and prepare Back-to-Office report for PMU and prepare brief travel reports and monthly accomplishment reports pertaining to his/ her specialty and submit them to Team Leader;
m) Undertake any other tasks requested by the PMC Team Leader.

	B-7
	GIS and Remote Sensing
	L

(Pro-B)
	GIS and Remote Sensing specialist will assist PMU in: 
a) Designing overall implementation plans for GIS/RS cell;
b) Support TFD in digitalizing the working plan prescriptions for use by forest department field staff upto the level of beat officer.
c) Supervising RS and GIS experts and data operators and monitor the project implementation progress;
d) Training data operators on GIS analysis, database management, and satellite imagery analysis;
e) Support PMU in procuring necessary equipment, software and accessories for upgrading GIS/RS cell and development of MIS;
f) Support PMU in integrating project GIS including Phase 1 project GIS into forest department GIS.
g) Designing plans for GIS integration with MIS;
h) Developing protocols for using satellite imagery for measuring change in forest cover over the project duration.
i) Evaluating outcomes of the project implementation periodically;
j) Designing plans regarding phase-out process for the sustainable phase;
k) Preparing handbooks on GIS and GPS operations including procedure for geo-tagging;
l) Undertaking field visits to project sites and prepare Back-to-Office report for PMU and prepare brief travel reports and monthly accomplishment reports pertaining to his/ her specialty and submit them to Team Leader.
m) Undertaking any other tasks requested by the PMC Team Leader;
GIS and Remote Sensing specialist will assist PMU/DMU/RMU in:
a) Survey and demarcation and forest boundary;
b) Procuring equipment and software necessary for the remote sensing and GIS establishment;
c) Procuring contractor for satellite remote sensing based mapping, and GIS database development;
d) Preparing treatment area maps in GIS environment;
e) Supervising the activities of above contractor and ensuring the quality of outcome;
f) Processing the remote sensing data and other developed GIS database and producing data and maps as required by the project;
g) Preparing the survey, remote sensing and GIS related guidelines and manuals;
h) Training of PMU and DMU staff who will use the GIS;
i) Maintaining GIS database and GIS-based outcomes;
j) Integrating GIS into MIS for effective monitoring;
k) Providing interpretation of imageries for monitoring.

	B-8
	Environmental and Social Consideration
	L

(Pro-B)
	a) Assist PMU in revising or updating Environmental and Social Management System Frame Work, and Scheduled Tribe and Forest Dependents Plan Framework as per the requirement from time to time;
b) Assist PMU in preparing Capacity Development Plan and contents for PMU/DMU/SDMU/RMU and JFMC/EDC;
c) Assist PMU in drafting of Operation Manuals including Social Assessment Planning, Biodiversity Assessment Planning, and participatory Environmental and Social Assessment Planning;
d) Assist PMU in providing technical suggestions to PMU and DMU on screening and selection of the activities in terms of Environmental and Social Considerations;
e) Assist JFMC/EDC in preparing Scheduled Tribe and Forest Dependents Plan;
f) Assist PMU and relevant organizations (DMU/SDMU/RMU etc) implementing Environmental and Social Monitoring;
g) Assist PMU in preparing Environmental and Social Monitoring Reports to be submitted to JICA;
h) Assist PMU in implementing Capacity Development Trainings in environmental social consideration as per JICA guideline;
i) Undertake field visits to project sites and prepare Back-to-Office report for PMU and prepare brief travel reports and monthly accomplishment reports pertaining to his/ her specialty and submit them to Team Leader.
j) Undertake any other tasks requested by the PMC Team Leader;

	B-9
	Marketing
	L

(Pro-B)
	a) Assist PMU/NCE in designing Marketing strategy for Products developed by SHG/JLG and clusters;
b) Assist PMU in developing International marketing of NTFP product and develop linkages for the same;
c) Assist NCE/PMU in development, operation, management and promotion of Craft and More outlets and mini-CCFCs linked to it;
d) Assist in developing strategy to promote and position Craft and More as an authentic brand to enhance its market;

e) Advise NCE and clusters as they come up, in supply chain management;

f) Develop institutional linkages and tieups with national/international buyers for expansion and business network;

g) Advise NCE on participation in international exhibitions to explore possibility of export;
h) Undertake field visits to project sites and prepare Back-to-Office report for PMU and prepare brief travel reports and monthly accomplishment reports pertaining to his/ her specialty and submit them to Team Leader;
i) Undertaking any other tasks requested by the PMC Team Leader.

	B-10
	Ecotourism
	L

(Pro-B)
	Ecotourism specialist will assist PMU in
a) Support policy arrangement, promotion and marketing of ecotourism, upgrading/repositioning eco parks (likely three), development of new ecotourism area (likely three);
b) Redraft the ecotourism policy for Tripura through consultative process;
c) Formulate the ecotourism development strategy for the state of Tripura and implementation of the strategy;
d) Support in preparation of TOR for conducting feasibility study on options for developing Ecotourism;

e) Support PMU in exploring possibility of Public Private Partnership in developing Ecotourism;
f) Assist TFD in repositioning the eco parks as sites of nature education and ecotourism attractions;
g) Develop new ecotourism areas in different parts of the state;
h) Promote and market ecotourism initiatives under the project;
i) Conduct capacity building on ecotourism among community groups, forest department staff, etc.;
j) Undertake field visits to project sites and prepare Back-to-Office report for PMU and prepare brief travel reports and monthly accomplishment reports pertaining to his/ her specialty and submit them to Team Leader;
k) Undertake any other tasks requested by the PMC Team Leader.


Chapter 6. Reporting

Within the scope of consulting services, the Consultant shall prepare and submit reports and documents to PMU – SCATFORM as shown in Table 6-1. The Consultant shall provide electronic copy of each of these reports. All reports shall be prepared in English.
Table 6-1 Reports to be Submitted

	Category
	Type of Report
	Timing
	No. of Copies

	Consultancy Services
	Inception Report
	Within 1 month after commencement of the services
	5 copies 

	
	Monthly Progress Report
	Every month, except the month coinciding with submission of the Quarterly Progress and Annual Report.
	5 copies

	
	Quarterly Progress Report
	Every quarter; except the quarter coinciding with submission of the Annual report
	5 copies

	
	Annual Progress Reports 
	15th day of the first month of the financial year
	5 copies

	
	Completion Report of the Consulting Services 
	One month before the closure of the contract
	10 copies 

	Other Report
	Back to Office Report
	Within 7 days from date of returning to the office from the field
	1 set of copy per submission


Contents to be included in each report are as follows:

(Example of Monthly Progress report and Inception report – all in English language)

a) Inception Report (5 copies): to be submitted within 1 month after the commencement of the services, presenting the methodologies/ approach, schedule, organization, etc.

b) Monthly Progress Report (5 copies): to describes briefly and concisely all activities and progress for the previous month by the 7th day of each month. Problems encountered or anticipated will be clearly stated, together with actions to be taken or recommendations on remedial measures for correction.  Also indicates the work to be performed during the coming month.

c) Quarterly Progress Report (5 copies): to describe all activities and progress for the reporting period (quarter) by the 15th day of the month on a quarterly basis. Analysis of Physical and Financial progress for each component; Problems encountered or anticipated will be clearly stated, together with actions to be taken or recommendations on remedial measures for correction including compilation of Back-to-Office-Report (BTORs, photographs, communication made to PMU by various letters etc. Also indicates the work to be performed during the following quarter.

d) Annual Progress Report (5 copies): to describe all activities and accomplishments made for the year by the 15th day of the 1st month of the year. The content of the Annual Report would be based on the Quarterly Report submissions. The works and activities planned for the following years should be indicated.

e) Completion Report of the Consulting Services (10 copies): to be submitted one month before the completion of the consulting services. The content of the report would be based on the Annual Report submissions including all the activities carried out and inputs made by the consultants, the results and accomplishments made by the consulting services, lessons learned for the project as well as consulting services, and recommendations for ensuring the sustainability of the project effect and future projects similar to the project. 

f) Back to Office Report (1 copy): to be submitted to report the findings from every site visits conducted by the PMC specialists. The report shall be submitted within 7 days from the date of return to the office from the field. One copy of the report shall be submitted to PMU. 

Chapter 7. Obligations of the Executing Agency
 A certain range of arrangements and services will be provided by the Executing Agency to the Consultant for smooth implementation of the Consulting Services.  In this context, the Executing Agency will:
	(1) Report and data

Make available to the Consultant existing reports and data related to the Project as requested by PMC
(2) Office space

Provide an office space in the Headquarters of the Executing Agency with necessary equipment, furniture and utility. However, the Consultant’s requirement for office space, including necessary equipment, furniture and utilities, should be clearly stated in the proposal with its rental cost for the case where PMU – SCATFORM would be unable to provide such facilities;
(3) Cooperation and counterpart staff
Appoint/ assign counterpart officials, agent and representative as may be necessary for effective implementation of the Consulting Services; 
(4) Assistance and exemption

Use its best efforts to ensure that the assistance and exemption, as described in the Standard Request for Proposal issued by JICA, will be provided to the Consultant, in relation to 

· work permit and such other documents;

· entry and exit visas, residence permits, exchange permits and such other documents

· clearance through customs;

· instructions and information to officials, agent and representatives of the Borrower’s Government;

· exemption from any requirement for registration to practice their profession;
· privilege pursuant to the applicable law in the Borrower’s Country.  


Annex 1   
Manning Schedule for the Consulting Services
[image: image1.emf]Position

FC/ JPY LC/ INR 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 101112 1 2 3

A 1Deputy Team Leader/Forest Management & Biodiversity Conservation  3,246,000 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 20

A 2Soil & Moisture Conservation  3,246,000 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 15

0 0 0

0 0 0

B 1Team Leader/Watershed Management 0 325,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 36

B 2

JFM/Community Development

and Gender Main Streaming

0 325,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 23

B 3Livelihood/Cluster Development 0 325,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 32

B 4Institutional Capacity Development  0 325,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17

B 5NTFP 0 325,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 15

B 6MIS and M&E 0 325,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18

B 7GIS & Remote Sensing  0 325,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 26

B 8Environmental & Social Consideration  0 325,000 1 1 1 1 1 1 1 1 8

B 9Marketing Expert 0 325,000 1 1 1 1 1 1 1 1 1 1 1 1 12

B 10Ecotourism Expert 0 325,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 14

0 0 0

[Total of Pro-A]

35

[Total of Pro-B]

201

[Total of Pro-A+Pro-B] 236

Total Cost of FC for Each Month(Pro-A) 113,610,000

Total Cost of FC for Each Month(Pro-B) 0

Total Cost of LC for Each Month(Pro-A) 0

Total Cost of LC for Each Month(Pro-B) 65,325,000

C 1

Field Coordinator(1)

0 38,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 57

C 2

Field Coordinator(2)

0 38,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 57

C 3

Field Coordinator(3)

0 38,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 57

C 4

Field Coordinator(4)

0 38,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 57

C 5

Office Manager

0 38,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 72

C 6

Computer Operator

0 20,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 72

C 7

Personal Assistant

0 20,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 72

C 8

Office Boy

0 10,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 72

C 9

Driver (1)

0 10,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 72

C 10

Driver (2)

0 10,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 72

0 0 0

0 0 0

[Total of Supporting Staff]

660

Total Cost of LC for Each Month(SS) 16,440,000

Grand Total

896

Billing Rate 2018 2019 2020 2021 2022

4

2023 2024 2025

0 38 46 32 27

0 6 7 5 6 5 2

19

15 21 22

0 19,476,000 22,722,000 16,230,000 19,476,000

0 44 53 37 33 26 24

0

12,984,000 16,230,000 6,492,000

0 0 0 0 0

0 0 0 0 0 0 0

4,875,000

0 0 0

0 876,000 2,436,000 3,120,000 3,120,000

0 12,350,000 14,950,000 10,400,000 8,775,000 6,825,000 7,150,000

120

3,120,000 2,664,000 1,104,000

0 86 155 157 153

0 42 102 120 120

Total

139 134 72

108 48


20

