
Attachment 14: Environment and Social Management System (ESMS) Checklist
Environmental and Social Management System (ESMS) Checklist

	
	Questions 
	Answer
	Improvement Plan

	1. Policy (environmental and social policy)

	1
	Does the financial intermediary / executing agency have any formal environmental policy or procedures? If yes, please describe them and provide appropriate documentation. If no, does the financial intermediary /executing agency have any plan to set such policy or procedures?
	No: The Executing Agency (EA), Tripura Forest Department (TFD) does not itself have formal environmental policies or procedures to avoid negative impact on the natural and social environment. However, all activities undertaken by EA must be implemented in accordance with the relevant environmental laws, policies and procedures of Indian Government (defined by MoEF&CC and others) and the state government of Tripura.
	The existing Indian legal/policy framework is sufficient for the elimination of sub-projects with serious adverse environmental impacts. EA may however involve certain sub-projects with minor environmental impacts (e.g. small-scale infrastructure). Although all such activities shall not require environmental clearance as per the legislations, the Environmental and Social Management System Framework (ESMSF) and the Scheduled Tribe and Forest Dependents Plan Framework (STFDPF), to be prepared will be the principal documents which define measures to avoid adverse environmental and social impact.

	2
	Are there any types of projects in which the financial intermediary / executing agency will not take part due to the environmental risks? (e.g., projects involving handling of hazardous wastes or endangered plants or animals). 
	No: No types of sub-projects with such environmental risks (e.g., handling of hazardous wastes or endangered plants or animals) are foreseen. However, the project will involve community related sub-projects which will be selected in participatory mode and therefore there is some flexibility for appropriate interventions in accordance with the ground situations. 
The Project objective implies that the Project shall have mainly positive environmental and social impact. 
	Sub-projects with serious environmental impacts beyond the mitigation capacity of the Project will be eliminated or avoided.
ESMSF/STFDPF is the principal documents which define measures to avoid environmental and social adverse impact. Projects with serious environmental risks beyond the mitigation capacity of the natural environment will be avoided under ESMSF/STFDPF.

	2. Procedures (screening, category classification and review procedures)

	3
	Does the financial intermediary / executing agency have any environmental procedures such as screening, categorization and environmental review? If yes, please describe. 
	No: However; clear guidelines and procedures for environmental safeguard exist in Indian legislation system. The EA itself is not responsible for implementation of environmental procedures such as screening, categorization and environmental review as per indicant laws and regulations. 
	The ESMSF/ STFDPF being the principal documents, will clarify the basis for detail procedures for screening, categorization and environmental review of the Project and sub-projects. Additional supplemental documents will be prepared during the preparatory stage of the Project. 

	4
	Please describe how you ensure that your subproject companies and their subprojects are operated in compliance with the national laws and regulations and applicable JICA's requirements. 
	Except for certain service providers, basically, EA does not hire companies to implement sub-projects. Community and forest infrastructure installation will be implemented by EA itself with support and assistance from communities/NGOs. EA shall hire companies to implement specific infrastructure construction of some sub-projects as needed. 





	ESMSF will be prepared for addressing issues arising under the Project and sub-projects. STFDPF will be also prepared to cover instances where the Project will directly impact or involve forest dependents including STs/SCs/OBCs. Mitigation measures will be built into project component design and implementation. 
Overall coordination and support for ESMSF/STFDPF will be provided through the PMU as the executing agency. Within the executing agency, the PD at PMU will hold central responsibility for ensuring ESMSF in the Project, and information related ESMSF will be centrally managed by the PD. Under the supervision of PD, APD will hold position as Environmental and Social Safeguard Managers for their activities in each designated work field. Further, DMU/SDMU level officers will be designated as environmental and social safeguard chiefs to provide hands-on assistance to members of JFMCs/EDCs/SHGs who will be the Environmental and Social Safeguard Focal Person.

	5
	How are environmental considerations taken into account in the credit review and approval process for project loans or equity investments? 
	There will have no loans or equity investments disbursed by EA under the Project. 
	In the proposed ESMSF, subproject exclusion criteria are prepared. The subproject review, selection and approval will be conducted in accordance with the set subproject exclusion criteria.

	6
	How are environmental issues taken into account in deciding whether to offer or extend commercial credit, working capital finance, trade finance, payment services and other financial services to a company?  
	None of these issues will arise in project implementation. The EA will not offer or extend commercial credit, working capital finance, trade finance, payment services and other financial services to any company under the Project.
	N/A

	3. Organization and Staff (institutional framework and staff allocation)

	7
	Please provide us with the organization chart of the financial intermediary / executing agency's Environmental and Social Management System (ESMS).
	EA does not have ESMS as not required for their present role and responsibility; therefore the organizational chart is not available at the moment.
	Organization structure of EA for ESMSF/STFDPF implementation will be clarified at the initial stage of the Project. The organizational chart will be prepared accordingly.
Proposed institutional arrangement for ESMSF/STFDPF is described in “Item 9” hereunder. 

	8 
	Who is responsible for environmental and social management within the financial intermediary / executing agency? (name/role and title) 
	N/A
	CEO & Project Director, PMU

	9
	Are there any staffs with training for environmental and social considerations in the financial intermediary / executing agency? If so, describe. 
	Key officers are well-trained in the application of the Forest Conservation Act relating to forest clearance procedures. However, in most of cases not trained in environmental and social impact assessment procedures and risk management.
	In the PMU, deputies of the PD will serve as Environmental and Social Safeguard Director for activities in each designated work field. Additional Project Director will serve as Environmental and Social Safeguard Manager to conduct overall ESMSF/STFDPF monitoring and management of ESMSF/STFDPF related information for the Project at the PMU level. 
Selected DMU/SDMU/RMU chiefs will serve as Environmental and Social Safeguard Chiefs for the project implementation at DMU/SDMU/RMU levels. 
Training will be provided by EA to improve understanding of environmental and social safeguards/ assessments, screening, monitoring procedures.
In addition, Environmental and Social Consideration Expert is planned to be deployed under the Project Management Consultant to assist PMU on environmental and social consideration issues of the Project.

	10
	Are there any technical staffs with an engineering/industry background responsible for technical analysis of credit proposals? 
	Yes. There are two engineers have a background of civil engineering, an engineer and a assistant engineer, in TFD. Also, some officers are trained in basic engineering for small scale infrastructures relevant to the tasks (forest roads, soil and conservation measures, slope stabilization measures (small check dams, drainage line treatments etc.), small buildings etc.).
	For small scale community infrastructures development technical training will be provided to EA staffs and other key stakeholders accordingly.

	11
	What experience, if any, do the financial intermediary / executing agency have of hiring or dealing with environmental consultants? 
	Activities which EA has been involved had minimal environmental impact, therefore; environmental consultant(s) have not been hired so far.
	Environmental and Social Safeguard Director and Manager will be assigned in the PMU to support PMU for preparation and updating of ESMSF/STFDPF. In addition, Environmental and Social Consideration Expert is planned to be deployed under the Project Management Consultant to assist PMU on environmental and social consideration issues of the Project. 

	12
	What was the budget allocated to the ESMS and its implementation during a year? Please provide budget details including staff costs and training as well as any actual costs. What was the budget allocated to the ESMS and its implementation during a year? 

	N/A. EA does not have ESMS as such and therefore no budget has been specifically allocated to it. 
	During the Project, most of the cost associated with environmental and social safeguard will be covered by addressing relevant issues in the Project’s approach or technical methodologies. As such they normally do not incur as separate budget lines. 
However, there will be some allocation of budget towards environmental and social considerations under the Project, mainly in the form of capacity building costs. 
Based on necessity, cost for hiring agency/experts in the field of environment and social consideration may be additionally required.

	4. Monitoring and Reporting (Reporting procedures and monitoring)

	13
	Do you receive environmental and social monitoring reports from subproject companies that you finance? 
	N/A
	There will be limited usage of subproject companies for the project implementation However, environmental and social monitoring of subproject activities will be conducted as part of the regular project monitoring.

	14
	Please describe how you monitor the subproject company and their subprojects' social and environmental performance.
	N/A
	Environmental and social monitoring/ evaluation of subproject activities will be conducted within the framework of project M&E system.

	15
	Is there an internal process to report on social and environmental issues to senior management?
	Yes: Although there is no systematic monitoring and reporting process for environmental and social issues, 
issues arising from field-based programs are reported to senior management as and when required.
Particular issues may be highlighted when necessary and dealt with accordingly. 
	The Project will develop M&E system including MIS for monitoring and reporting on project progress, processes and impacts. Safeguards monitoring and reporting will be built into this system.


	16
	Do you prepare any social and environmental reports: 
- For other multilateral agencies or other stakeholders 
- E&S reporting in the Annual Report
	No: Environmental and social reports have not been prepared systematically by EA. 
	EA will prepare and submit monitoring reports to JICA at regular basis. These reports shall contain designated sections on environmental and social aspects. 
The Project will include independent evaluations which will also assess the Project’s implementation of the ESMSF/STFDPF and environmental and social issues related to the Project.

	5. Experience(results of the environmental and social management)

	17
	Has the financial intermediary / executing agency signed any national or international agreements or declarations concerning environmental issues? 
	No: The EA itself has not signed any international agreements or declarations on environmental issues but such have been signed by the Government of India and are thus applicable to the Project.
	N/A

	18
	Has the financial intermediary / executing agency ever received any criticism of its environmental record? If so, what was the criticism? 
	No: The EA itself has not received criticism so far.
	The Project as a whole is intended to strengthen community-based forestry institutions and implementation by these institutions. The Project will also build the EA’s
capacity for more collaborative and participatory approaches to forest management. Therefore, the Project aims to build better and stronger relationships with communities.
The Project will include social safeguards for protecting communities and especially the vulnerable segments of society including women, and poor, ensuring that they are properly consulted and are able to participate and benefit from the Project in appropriate ways.
 

	19
	Does the financial intermediary / executing agency carry out environmental audits of its properties to analyze health and safety issues, waste disposal, etc.?
	No: The EA itself is not responsible for environmental audit.
	N/A

	20
	Please state any difficulties and/or constraints related to the implementation of the ESMS. 
	The EA, as an organization, still lacks experience in managing and monitoring environmental and social risks in a systematic way will be the principal challenge. 
	Through implementing the Project, establishing the proposed safeguards frameworks and measures, and through specific trainings EA will build their capacity and experience for managing and monitoring environmental and social risks.

	6. Need of Capacity Development and Improvement Plan(Improvement and the need for capacity building measures)

	ESMS requires different knowledge and skills sets at different management levels (i.e. field skills versus administrative/management skills) – these will be drawn out in the environmental and social safeguards capacity development and training programs. 

	Module Name
	Theme/Topic
	Key Participant
	Schedule

	Management/ Administrative Level 

	1. JICA’s safeguard policy
1. Basic introductory concept of safeguard
1. ESMSF/STFDPF steps and procedures to be applied in the Project 
1. Free and prior informed consent (FPIC)
1. Monitoring and Evaluation
	1. PMU officers / DMU/SDMU/RMU chief

	1. One time at thepreparatory phase

	Field/ Operational Level

	1. Basic introductory concept of safeguard
1. ESMSF/STFDPF steps and procedures to be applied in the Project 
1. Community consultation processes
1. Free and prior informed consent (FPIC)
1. Monitoring and evaluation
	1. Representatives from JFMCs and EDCs 
1. Other representaive from Village Council and Gram Panchayat (if nessesary)

	1. One time at thepreparatory phase 


[bookmark: _GoBack]



4
