Attachment 08: Institutional Arrangement
Annex 2
Terms of Reference for Frontline Staff
(Community Organizer, Livelihood Coordinator and Field Facilitator)

1. Community Organizer (CO)
a) Key Responsibilities and Tasks
· [bookmark: _GoBack]Community organizer will be responsible for mobilization of the community, particularly the JFMC and EDC in the project area. 
· Assist in annual planning and implementation
· Guide and facilitate microplanning, training and capacity building, inter-sectoral convergence
· Extend support to leverage funds, assist to develop partnerships & networks, coordinate with other stakeholders
· Conduct community awareness and mobilization programmes of the project
· Identify training needs for JFMC/EDC
· Facilitate gender mainstreaming at JFMC/EDC level
· CO will be reporting to RMU Chief

b) Qualifications
· Educational qualification: graduate degree in sociology, community development or similar field. 
· Good leadership skill
· Strong communication and facilitation skills
· Fluency in Bengali/Kokborok

c) Number of CO to be recruited
In principle, there will be one (1) CO in each RMU to work with JFMC/EDC selected for the project within the RMU area. However, in some RMUs where there are fewer number of JFMC/EDC, one CO may work with two RMUs. Thirty CO are expected to be recruited for the total of 34 RMUs.

d) Selection criteria
CO will be recruited from the open market on full-time engagement. Candidates with work experience in community development will be preferred. Female candidate shall be given priority if their qualification is at per with their counterpart. Those who worked as CO/LC/FF in TFIPAP may be given priority for recruitment if their performance was satisfactory. Selection of CO shall be made by RMU.

2. Livelihood Coordinator (LC)
a) Key Responsibilities and Tasks
· Assist in annual planning and implementation, particularly in livelihood development (small business/ enterprise plans)
· Assist in value chain and market analysis, rural financing, formation of NTFP collector groups and cluster development
· Identify economically viable options for IGA in JFMC/EDC area
· Guide SHG/JLG on packaging and marketing
· Assess the capacity of JFMC/EDC and SHG/JLG members and identify training needs in terms of livelihood development
· Facilitate licensing, monitoring and reporting
· Coordinate with other stakeholders
· LC will be reporting to RMU Chief

b) Qualifications
· Educational qualification: graduate degree in enterprise development, agriculture, fishery, animal husbandry or similar field
· Good leadership skill
· Good analytical skill in livelihood assessment
· Fluency in Bengali/Kokborok

c) Number of LC to be recruited
In principle, there will be one (1) LC in each RMU to work with JFMC/EDC selected for the project within the RMU area. However, in some RMUs where there are fewer number of JFMC/EDC, one LC may work with two RMUs. Thirty CO are expected to be recruited for the total of 34 RMUs.

d) Selection criteria
LC will be recruited from the open market on full-time engagement. Candidates with previous work experience in implementing income generating activities and/or enterprise development would be preferred. Female candidate shall be given priority if their qualification is at per with their counterpart. Those who worked as CO/LC/FF in TFIPAP may be given priority for recruitment if their performance was satisfactory. Selection of CO shall be made by RMU.

3. Field Facilitator (FF)
a) Key Responsibilities and Tasks
· FF will be responsible for assisting JFMC/EDC in overall management
· Facilitate in community mobilization, conducting consultative meeting, microplanning, dissemination of information, training and capacity building, documentation and record keeping
· Assist JFMC/EDC in overall management in initial phase including record keeping, conducting meetings, financial management and capacity building
· Act as link between RMU and JFMC/EDC in initial phases to facilitate the smooth implementation of the project
· Facilitate formation of SHG/JLG in JFMC/EDC area
· Provide support to SHG/JLG in overall management
· Facilitate preparation of IGA proposal by SHG/JLG
· FF reports to Beat Officer

b) Qualifications
· Educational qualification: matriculate level
· FF should be residing in the JFMC/EDC area where he/she will be working
· Good leadership skill
· Fluency in Bengali/Kokborok

c) Number of FF to be recruited
One (1) FF will be recruited for each JFMC/EDC selected for the project. 

d) Selection criteria
FF should be a resident of the village in which selected JFMC/EDC is located. The candidate shall be selected by the JFMC/EDC with no objection from RMU. No previous work experience is required; however, the candidate must be willing to work with the JFMC/EDC for the duration of project period. Female candidate shall be given priority if their qualification is at per with their counterpart. Those who worked as CO/LC/FF in TFIPAP may be given priority for recruitment if their performance was satisfactory. Selection of CO shall be made by RMU.
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