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Chapter 1 The Project

Odisha, located in the eastern coast of India, with the population of 42 million is endowed with rich natural resources. The state has a large forest cover, most of which are found in the Eastern Ghats, Central Plateau, and Northern hill regions. Forest cover has improved from 48,855 sq. km.in 2009 to 50,354 sq. km.in 2015, which accounts for 32.3% of the total geographical area of the State. However, the quality of forest cover is not improving. The ratio of Open Forest (having crown cover 10% to 40%) area out of the Total Forest area has increased from 41.7% in 2009 to 43.4% in 2015. Improvement of the quality of the forest by bringing Open Forest areas up to the Moderately Dense (crown cover 40% to 70%) and Dense Forest (crown cover > 70%) areas is a major concern of the state.
In addition to degradation caused by mining and diversion of forests for other development works, unsustainable usage of forest resource by the forest dependent communities, is a crucial factor for continued forest degradation in the State. Households living around forests are highly dependent on the forest for their livelihood. According to the latest census (2011) with 71.1 % of the rural households using fuel wood, it still remains a major source of household energy source in the rural areas. In addition, many of the forest fringe villages also derive their income from Non Wood Forest Products (NWFP). These households dependent on the forest resources are largely Scheduled Tribes (ST) and Scheduled Castes (SC) communities. The State has high proportion of ST (22.8%) and SC (17.1 %) population. The poverty ratio is the highest among the ST communities (63.53%) followed by SC communities (41.4%) in 2011/122. These figures are significantly higher than the national average (45.3% for ST communities and 31.5% for SC communities).Under these circumstances, it is crucial to enhance and strengthen livelihood of the forest fringe communities who are highly dependent on forest ecosystem, especially of ST/SC communities, in order to address the problem of forest degradation and ultimately to conserve forest ecosystem.

The policy of the Odisha Forest and Environment Department (OFD) as envisaged in "Forest Vision 2020", emphasizes on i) improved forest extent and condition by increasing the forest cover outside forests mainly on private lands as well as non-forest public lands, ii) promotion of Joint Forest Management (JFM) and sustainable forest management through Micro Plans, iii) increased flow of NWFPs, timber, and access of forest fringe dwellers to forest produce for sustainable livelihoods, and iv) biodiversity conservation strategies within Protected Areas. Under the policy and based on the experience under OFSDP-I implemented from support form Japan International Cooperation Agency (JICA) during 2006-07 to 2015- 16, OFD has initiated flagship forest management program in the state, namely Ama Jangala

 (
5
)

Yojana (AJY), which is being implemented in the Joint Forest Management mode.

In this background, and with a view to expand the achievements of "OFSDP-I” and in compliance with "Forest Vision 2020" along with its own initiative under AJY, OFSDP II (hereinafter referred as the Project) has been started with the assistance from JICA. The main objective of the Project is to enhance forest ecosystem along with sustainable livelihood of local people by improving sustainable forest management, sustainable biodiversity conservation and community development, thereby contributing to harmonization between environmental conservation and socio-economic development in the Project areas.

With the total estimated cost of Rs.1000 Crore, the Project is to be implemented in 10 districts of Angul, Boudh, Dhenkanal, Ganjam, Jharsuguda, Kendarpada, Mayurbhanj, Sambalpur, Sonepur, and Sundargarh through 50 forest ranges in 14Forest and Wildlife divisions they are Athamalik, Baripada, Boudh, Dhenkanal, Ghumsur North, Ghumsur South, Jharsuguda, Karanjia, Rairangpur,Sambalpur, Subarnapur, Sundargarh, Bamara WL, and Rajnagar WL. The Project Divisions and ranges were prioritized during the Supplemental Survey1 undertaken during 2016-17 based on high forest degradation, pace of degradation, extent of VSS and concentration of ST/SC community.

The main approach is to have village specific local need based interventions in the JFM mode through the village committees. Emphasis in all interventions is on technology up gradation and development of sustainable livelihoods for the poorest of poor with gender mainstreaming. The main components of the Project are Restoration of Degraded Forests, Biodiversity Management incorporating concept of SATOYAMA model, Establishment of Scientific monitoring System at Bhitarkanika (Rajnagar WL Division), Community and Tribal development including income generating activities.

With the overall goal of enhancing forest ecosystem along with sustainable livelihood of local people by improving sustainable forest management, sustainable biodiversity conservation and community development thereby contributing to harmonization of environmental conservation and socio-economic development in the Project areas, the main components of the Project are Sustainable Forest and Biodiversity Management, and Community and Tribal Development as detailed below:











1Supplemental Survey facilitated by JICA.


	
	Main Items
	Details

	1.
	Sustainable Forest Management
	1. Assisted Natural Regeneration 51000 ha.
2. Block Plantation 6000 ha.
3. Farm Forestry 10000 ha.
4. Consolidation of Forest Boundaries 1898 Km
5. Drainage line treatment 750 ha.
6. Improvement of Permanent Nurseries
7. Fire Protection 1710 km.

	2.
	Sustainable	Biodiversity Management
	1. Incorporating SATAYAM model 2 micro watersheds in Bamara WL Division
2. Establishment of Scientific monitoring system at Bhitarkanika WL sanctuary

	3
	Community/Tribal	Development including Capacity Building of VSSs
	1. Community Development Activities 1200 VSSs
2. Promotion of IGAs – 3600 WSHGs
3. Livelihood Resource center, at least 5 clusters to promote cluster based IGA Development.

	4
	Capacity Development
	1. Executing Agency – PMU, DMUs, & FMUs,
2. Community Institutions – 1200 VSSs,
3. Animators - 2400
4. Partner NGOs – 50 teams
5. Production Cluster – 12 DMUs other than WL Div.

	5
	Supporting Activities
	1. Institutional and Project Management Support 1 PMU, 12 DMU, 50 FMU, 6 Circle Offices
2. Monitoring & Evaluation
3. Community Based MRV system – 3 pilot divisions
4. Communication / Publicity
5. Process documentation

	6
	Phase out /Phase in Activities
	

	7
	Project Management Consultancy
	International: 9 Man Months National :188 Man Months
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Based on the learning from OSFDP I the following strategic initiatives are to be pursued under OFSDP II and evolved further:

a) Evolution of VSS Micro Plans as a platform for optimizing community development activities in addition to the sustainable management of forest. Furthermore, to ensure convergence with other government schemes and programs coordination mechanism at various levels would be streamlined.

b) Establishment of a Livelihood Resource Centre (LRC) at the PMU for promotion of cluster based business from the early stage and for providing specialized business promotion support for business planning, marketing, product development and facilitating linkages with financial institutions and other resource organizations and also to provide financial support to cluster SHGs. Facilitate and nurturing cluster organizations to evolve into sustainable entities.

c) Adoption of a gender mainstreaming strategy and with action plan not only to empower women in the project areas but also to safeguard their entitlement to their own well being. To capture their concerns and issues, Women Working Groups will be formed at the time of preparation of VSS Micro Plans. Gender training will be integrated in all capacity building programmes under the Project.

d) Adoption of internationally recognized scientific framework for enhanced monitoring of the project outcomes. Develop and standardize methodology for Community based Monitoring Reporting and verification system through three pilot sites in Project Areas.
Government had constituted the Odisha Forestry Sector Development Society (OFSDS), an Autonomous Organization under the Forest and Environment Department for implementation of OFSDP, which will be responsible for smooth implementation of the Project. The Project Executing Body comprises 'High Power Committee' with Chief Secretary as the Chair Person, 'Governing Body' with Development Production Commissioner cum ACS as the Chair Person, Project Management Unit at state level, Division Management Units at the division level and Field Management Units at the forest range level. The works in the field are facilitated by the existing field organization of the OFD.

This Operational Manual prescribes rules and procedures of OFSDS pertaining and relevant to implementation of the Project and roles, responsibilities of the executing agency – HPC, GB, PMU, DMUs, and FMUs, VSS office bearers and members, Women Self Help Groups, and PNGOs. It shall act as the operational guide for Project implementation.



CHAPTER - 2 ADMINISTRATION
INTRODUCTION
The State Government had constituted OFSDS as an Autonomous Organization vide Forest &Environment Department Resolution No. 9893 dated 14.06.06 for implementation of OFSDP. This Society will be responsible for implementation of the Project (OFSDP Phase II)2. Registered under Registration of Societies Act (No XXI of 1860) bearing registration No. 2321/49 of 2006-07 of Registrar of Societies, Cuttack, OFSDS has the following office Bearers:
1. President	- Chief Secretary, Odisha
2. Vice President - Agriculture Production Commissioner-cum-ACS, Odisha
3. Project Director, OFSDP and Ex-officio Chief Executive Officer of the Society
4. Such as other person(s) as may be designated by Governing Body from time to time.

The Subscribers to Memorandum of Association of the Society, members of the High Power Committee & the Governing Body, Heads of DMUs are members of the Society. In addition, the State Government may nominate any other official of the Government from time to time as member of the Society.

This Chapter of the Operation Manual encompasses the Project Organogram, various Responsibility Centers, their functions, relevant and necessary for effective execution of the Project towards achieving the objectives and the overarching goals. The prime objective of the section is to provide a set of Human Resource (HR) postulates and procedures towards providing and facilitating an enabling environment for effective implementation of the project. Critical HR areas like organization structure at various levels, roles and responsibilities of various functionaries, recruitment/deployment procedures, service conditions, delegation of powers, responsibility centers, routine office systems and procedures have been covered.









2Government of Odisha Resolution 4F(S) 07/2016(pt.) F&E 8100 dated 21st April 2017.
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ORGANOGRAM
The Executing Agency of the Project comprises the High Power Committee, the Governing Body, Project Management Unit, Divisional Management Units, Field Management Units, and VSSs with the following organogram:

[image: ]



High Power Committee (HPC)
The HPC shall be the highest decision making body for OFSDP-II at the state level and is also responsible for facilitating coordination amongst various government departments and other organizations/agencies for achieving the objectives of the Project and inter-departmental and inter-programme coordination required for synergy, convergence, and for minimizing duplication of efforts. HPC is responsible for approval of the Operation Manual (including Financial Rules / Procedures) for the Project, approval of budget and annual plan of operations of the Project, review the project performance every six-months, and framing operational procedures for the project for smooth and effective implementation. The HPC shall meet once in six months or more frequently if necessary. Ordinarily seven days notice shall be given before a meeting of the HPC. In case of urgency the meeting may be held at a shorter notice. A minimum of eight members shall form the quorum for the HPC meetings.


	Constitution of HPC3

	Chairperson
	Chief Secretary

	Vice-Chairperson
	Development Commissioner- cum ACS

	Member
	Principal Secretary, Finance Department

	Member
	Principal Secretary, F&E

	Member
	Principal Secretary Health and Family Welfare

	Member
	Principal Secretary Women and Child Welfare

	Member
	Principal Secretary, Revenue and Disaster Management

	Member
	Principal Secretary, Panchayati Raj Department

	Member
	Principal Secretary Agriculture and Farmers Empowerment

	Member
	Principal Secretary Rural Development Department

	Member
	Principal Secretary, ST/SC Development Department,

	Member
	Principal CCF, HOFF, F&E Department

	Member
	Chief Wild Life Warden, F&E Department

	Member- Secretary
	Project Director, OFSDP II



Governing Body (GB):
The Governing Body will be headed by the Development Commissioner cum Additional Chief Secretary, Odisha and Vice Chairperson of the Society. Composition of the Governing Body3 is as follows:

	Constitution of Governing Body3

	Chairperson
	Development Commissioner cum ACS

	Member
	Principal Secretary, Forest & Environment Department

	Member
	Principal CCF, & HOFF, F&E Department.



3Government of Odisha, F&E Department Resolution 4F(S)/07-2016 (pt.) 8100 F&E dated 21st April 2017.
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	Member
	Chief Wild Life Warden/PCCF Wild life, F&E Department

	Member
	Special Secretary, Forest & Environment Department

	Member
	NGO representative

	Member Secretary
	Project Director, OFSDP II



GB shall be responsible for providing authority to the PMU for day-to-day functioning, approval annual plan of operation and other proposals, providing guidance in preparation of the operational manual, monitoring financial and physical progress of the programmes of the Project, monitoring disbursement of loan proceeds.
The GB shall meet once in three months or more frequently if necessary. Ordinarily seven days’ notice shall be given before a meeting of the Governing Body. In case of urgency the meeting may be held at a shorter notice. A minimum of four members shall form the quorum for the meeting of the Governing Body.

PROJECT MANAGEMENT UNIT (PMU):
PMU is the state level body responsible for the implementation of the Project. It is headed by the Project Director, an officer in the rank of Principal / Additional Principal Chief Conservator of Forests. The General structure of the PMU is as given below:
[image: ]


Project Director: The Project Director, Odisha Forestry Sector Development Project II will be the Ex-Officio Chief Executive Officer of the Society (OFSDS) and also the head of the PMU. The Project Director shall be responsible for Overall technical, financial and administrative matters and shall ensure

1. Preparation of Time-Bound Action Plan and Project Implementation Plan. HPC, HPC and Inter-sectoral convergence meetings;
2. Preparation/approval of annual budgets and release of funds for various activities under the Project
3. Submission of Reimbursement Claims.
4. Issue technical, administrative and financial guidelines, instructions and approvals in connection with OFSDP II.
5. Supervision and review the progress of all activities under the Project.
6. Take timely action to recruit PMU, DMUs and FMU staff members.

The PD shall exercise such other powers (including facilitating) as may be necessary, including assignment of works to various officers of the PMU, for achieving the objectives of the Project.

The PMU has three responsibility centers namely
(i) Planning & Implementation, Livelihoods and Capacity Development,
(ii) M&E, REDD Plus and Environmental and Social Safeguards, and
(iii) Administration, Finance and Audits,
each headed by a Joint PD /Addl. PD, who will monitor and supervise the functions and works the Dy. PDs, State Programme Managers (SPMs), and other personnel working in the respective units. PD may reallocate the subject/works amongst the officers of the PMU (Joint PD/Addl. PDs, Dy. PDs,).

All files notes, memorandum etc. would be approved by the Joint PD relating to respective responsibility centers or by the concerned Dy. PD. unless authorized by PD, Joint PDs would seek approval of the PD on all matters, except those related to routine monitoring and supervision. All files are to be routed through the concerned JPD. PD can however call for any file(s) directly. In order to maintain proper supervisory control, any instruction directly issued to Dy. PD/SPM by PD will be brought to the notice of respective Joint PD/ Addl. PD. by the Dy. PD/SPM.

Responsibility center Administration, Finance and Audit
This responsibility center will cater to needs of the Project in respect of selection, deployment, deputation, transfer, engagement through service provider, recruitment of
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personnel etc., finances and accounts of the Project as well as attending to Audit functions. The activities under this responsibility center shall be to establish standard recruitment processes, develop rules relating to service conduct and discipline for staff and employees, maintain records of Project assets, handle all legal matters of the society, define job responsibilities, rewards and punishment, maintain confidential dossiers of the staff and employees, develop annual performance appraisal methods, monitoring of funds flow, scrutiny of financial reports and returns, preparing project appraisal reports of purchase, progress and schemes, establishing procedures and guidelines for finance, reviewing utilization certificates from fields, examining commercial aspects of collaboration agreement with various agencies, preparation of budgets, accounts and attending to audit, prepare long term financial plans and out sourcing of funds. The center shall prepare and maintain a list of law firms of repute or advocates of standing who may be engaged seeking legal advice and also to represent/defend OFSDS in legal matters with the approval of the PD.

The responsibility center will be headed by Joint PD /Addl. PD (Administration, Finance and Audit) in the rank of Conservator of Forests/Chief Conservator of Forests on deputation from OFD. There will be one Deputy Project Directors (Administration and Finance) and one SPM (Audits) under him.

State Programme Manager (Audits)) shall be a full time Chartered Accountant engaged on contract basis and his key responsibilities shall include establishment of financial control systems, financial management and project accounting systems, monitoring financial progress and expenditures, facilitating Statutory Audits and Internal/ Concurrent Audits, filing tax returns, capacity development of stakeholders, coordinate with DMUs/ FMUs, coordinate with SPMs/ DPD and other stakeholders.

Accounts Manager shall be a full time person engaged on contract basis and his key responsibilities shall be to assist (i) DPD (A&F) to ensure timely budget/ releases, utilization and SOEs/ claims; reconciliation of funds and supervise Accountants, and (ii) SPM (audits) in all matter relating to Audits etc.

Office Manager shall be a full time person engaged on contract basis and his key responsibilities shall be to assist DPD (A&F) in logistics and protocols; O&M of vehicles, office equipment, security, store; organizing meetings & events etc.

2.3.3. Responsibility Center Planning & Implementation, Livelihoods and Capacity Development:
The activities and process under this responsibility center shall be to prepare various project implementation manuals, review and advice from technical view point on the proposed annual work plan submitted by DMUs, review and consolidate annual work

plan submitted by DMUs, review and consolidate annual budget requirement proposed by DMUs, review and consolidate annual action plan submitted by DMUs, feedback on approved annual work plan, annual budget plan and annual action plan to DMU, scrutinize and assess the financial and technical feasibility of IGA proposed by SHGs through DMUs, collect and disseminate information of resource based IGAs to DMUs and FMUs, formulation of Capacity Building programmes for project officials at all ranks and positions, organization of exposure trips for DMUs, FMUs and VSSs and all aspects of information dissemination - newsletters, website, and formulation and monitoring of research in the field of forestry - ecology, biodiversity and tree improvement, develop new technology applicable at field level concerning silviculture, and socio-cultural aspects - study on inherent culture, habitual lifestyle, and livelihood for different types of communities depending on their main livelihood on forest resources.

The responsibility center will be headed by Joint PD/ Addl. PD (Planning & Implementation, Livelihoods and Capacity Development) an officer in the rank of Conservator of Forests/Chief Conservator of Forests on deputation from the OFD. He will be assisted by one Deputy Project Director (Forestry, Biodiversity and Farm Forestry), and two State Programme Managers namely State Programme Manager (Livelihoods, NRM and Inter-sectoral Convergence) and State Programme Manager (Capacity and Institutional Development).

Dy. PD (Forestry, Biodiversity and Farm Forestry) shall be an officer in the rank of Deputy Conservator of Forest on deputation from the OFD, and his key responsibilities shall include annual planning (APO) including requirement of funds/budget, and implementation of JFM and Non-JFM Mode activities and promotion of Farm Forestry models outside forest areas; biodiversity annual planning and implementation; guide and supervise on SATOYAMA interventions, ecosystem health card, awareness creation in EDCs, creation of biodiversity register, coordinate with DMUs/ FMUs, design templates, preparation of guidelines and implementations manual, monitoring & reporting and capacity building; coordinate with SPMs and other stakeholders.

State Programme Manager (Livelihoods, NRM and Inter-sectoral Convergence) shall be a full time officer engaged on contract basis who will lead Livelihood Resource Centre, and act a Nodal for Gender. His key responsibilities shall include assisting Addl. PD/ JPD in annual planning and implementation of livelihood and NWFP interventions; design small business/ enterprise for SHGs for income generation, cluster promotion; coordinate for inter-sectoral convergence; design templates, guidelines and manual, monitoring & reporting and capacity building, coordinate with DMUs/ FMUs; coordinate with SPMs/ DPD and other stakeholders; guide on promotion of small business/ enterprise, value chain and market analysis, facilitate rural financing, support cluster development, extend

support to leverage funds;

State Programme Manager (Capacity and Institutional Development) shall be a full time officer engaged on contract basis and his key responsibilities shall include annual planning and implementation; develop & execute capacity building plan, strategize gender mainstreaming and women/ vulnerable group empowerment, develop partnerships & networks, institutional capacity building, design templates, guidelines and manual, monitoring & reporting and capacity building; coordinate with DMUs/ FMUs, coordinate with SPMs/ DPD and other stakeholders

Livelihood Resource Centre (LRC)

ALRC will be established in the PMU to provide long-term assistance for promotion and strengthening of product clusters. LRC will be responsible for managing Cluster Revolving Fund, Cluster Development fund, and the Cluster Corpus Fund to be used for collateral for the cluster organizations to access to avail loan from financial institutions following due diligence.

LRC would be led by a State Program Manager (Livelihoods, NRM and Inter- sectoral Convergence) and have a team of five professionals namely (i) Manager Operations(Partnership/ Business Planning / Quality Control, (ii) Associate Programme Manager (Finance & Credit linkage,(iii) Associate Programme Manager (Value Chains & Marketing(iv) Associate Programme Manager (R&D/Product Development, and (v) Associate Programme Manager (Fund Raising/CSR.)

LRC is to evolve to become an autonomous institution of OFD to provide consultancy in business plan development, training in IGAs etc. within the state as well as in other state.

Responsibility Center M&E, REDD Plus and Environmental and Social Safeguards
The activities and process under this responsibility center shall be to prepare Monitoring and Evaluation guidelines and disseminate the guideline to DMUs and FMUs consolidate progress report (physical and financial) submitted by DMUs, establish GIS, develop data base for project planning and project monitoring and develop thematic maps required for project planning and monitoring, REDD plus policy and strategy consistent with the national plus policy and strategy, work plan for REDD plus readiness including identification of gaps in the Project monitoring system, guidelines for assessment of carbon and biodiversity in project areas, creation of system to ensure environmental and social safeguards provided under various applicable laws, rules, and regulations. Three pilot sites will be selected in the Project to develop and standardize the methodology for community-based MRV and to consolidate the data at PMU level. Based on this, it could

be gradually rolled out to the rest of the project area. The Project is to function as a knowledge hub of community-based MRV system in the country.

The responsibility center will be headed by Joint PD / Addl. PD (M&E, REDD+ and Environmental and Social Safeguards) an officer in the rank of Conservator of Forests/Chief Conservator of Forests on deputation from the OFD. He will be assisted by one DY. PD (Concurrent Monitoring & Evaluation and Studies), two SPMs namely State Programme Manager (Knowledge Management, Publicity & Publication), and State Programme Manager (GIS, MIS and Website), and one Systems Manager.

Dy. Project Director (Concurrent Monitoring & Evaluation and Studies) shall be an officer in the rank of Deputy Conservator of Forest on deputation from OFD. His key responsibilities shall include M&E activities, develop reporting templates and data formats, prepare quarterly and annual reports, develop and supervise ToRs for studies, develop guidelines and manual, capacity building, coordinate with SPM (GIS/MIS) for progress tracking and reporting on performance indicators, coordinate with DMUs/ FMUs; coordinate with SPMs/ DPD and other stakeholders.
State Programme Manager (Knowledge Management, Publicity &Publication) shall be a full time officer engaged on contract basis and his key responsibilities shall include publicity and information dissemination, develop and implement communication strategy and plan; organize events/ workshops; develop knowledge material, publish newsletters, reports; design publicity and awareness campaigns, maintain digital library, reporting, coordinate with DMUs/ FMUs; coordinate with SPMs/ DPD and other stakeholders
State Programme Manager (GIS, MIS and Website) shall be a full time officer engaged on contract basis and his key responsibilities shall include GIS based M&E, maintain GIS systems and equipment, software inventory & maintenance, procurement of imageries and spatial analysis, map production for planning & decision making, monitoring & reporting; establish GIS operations at all levels – PMU, DMU and FMU; coordinate with GIS Lab in OFD; coordinate with DPD for progress tracking and reporting; coordinate with SPMs/ DPD and other stakeholders.
Systems Manger shall be a full time person engaged on contract basis and his key responsibilities shall be to assist SPM (GIS/MIS) to maintain systems, equipment and networks, system administrator, MIS operations at all levels – PMU, DMU and FMU, computer generated analytical MIS reports, website and digital repository, software inventory & maintenance; coordinate with SPMs/ DPD and other stakeholders.

Geomatic Cell
The Geomatic cell established under the OFSDP I will be strengthened and expanded under the Project for customization of the existing web based GIS and MIS applications and developing new customized mobile application soft-wares for capturing and management of the data. For this additional professional staff namely System Admin/ MIS Technician, Remote Sensing Technician. GIS Technician, Application Developer, Programme Developer, and GIS Operator will be engaged on contract basis. The strengthened Geomatic cell may provide consultancy services to other departments/organizations without hampering the Project activities in any way.

Support Staff
There will be three DEO accountants, and 60 support staff at PMU to assist the Project Director, Addl. /Joint PDs, Dy. PDs, and SPMs as detailed below. They will be engaged on the basis of outsourcing.

Private Secretary-1, Personal Assistant-4, Stenographers- 4, Computer operators 12, Drivers 12, Security Staff - 8, Peons 16, Gardner 1, House-keeping 2.

The duties and responsibilities of the different categories of support staff will be as under:-
Private Secretary: He will be attached to the Project Director. He will attend all confidential matters of the Project Director including custody of ACR dossiers.

Personal Assistant: He will be attached to the PD and one each to the three Joint/Addl. Project Directors and will be custodian all the files of the Joint Project Director including movement of the files. He  will  handle  all  confidential matters of Joint/Addl. PD.

Stenographer: One stenographer will be attached to each Deputy Project Director, who will be in-charge of all the files of the concerned Dy. PD and he will handle to all important and confidential matters of the Deputy Project Director.

The PD will decide and order the placement or other support staff.

2.4 DIVISIONAL MANAGEMENT UNIT (DMU)
Each of the 14 Divisional Management Units will be headed by the concerned Divisional Forest Officer who will be the ex-officio DMU Chief. Following is the general structure of a DMU.
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An officer in the rank of ACF will be ex-officio DMU Asst. Chief. In each DMU there will be two subject matter specialists namely Subject Matter Specialist (livelihood, Rural Financing and Marketing) and Subject Matter Specialist (M&E, GIS/MIS, REDD+) and one Project Accountant, engaged on contractual basis.

DMU Chief: - The roles and responsibilities of the DMU Chief shall be to manage, control and supervise effective implementation of the Project at division level, facilitate reporting, information flow, financial transactions regarding the Project, provide technical guidance to FMUs and convene regular meeting of the District Advisory Committee.

DMU Assistant Chief: - The DMU Assistant Chief will assist the DMU Chief to manage, control and supervise implementation of the OFSDP II at division level. In the absence of DMU Chief, the Asst. DMU Chief will discharge all functions of the DMU Chief.

2.4.1 Support staff at DMU
There will be five support staff in each DMU to assist in project works–one stenographer, one computer operator, one Driver and two peons who will be engaged on the basis of outsourcing.



FIELD MANAGEMENT UNITS (FMU)
FMUs will be coterminous with a Forest Range and will be headed by the Range Officer who will be the ex-officio FMU Chief. Following will be the general structure of a FMU:
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Each FMU will have one forester on deputation from OFD as assistant FMU Chief, two FMU Coordinators namely FMU Coordinator (Micro Planning & Livelihood Support), and FMU Coordinator (Training and  process Documentation), and one project Accountant, and one computer operator. The FMU Coordinators will be recruited from on contract basis and the Project Accountant and the Computer Operator on the basis of out sourcing.

FMU Chief: - The FMU Chief shall manage, control and supervise implementation of the OFSDP at range level, facilitate information flow and provide technical assistance to
VSSs/WSHGs.

RECRUITMENT / ENGAGEMENT / DEPLOYMENT of PERSONNEL
OFSDS is an Autonomous Organization under the F&E department, for executing OFSDP II, having no personnel of its own. Personnel engaged exclusively for the Project shall either be on deputation from various Departments of Government of Odisha, or recruited from open market on contract or engaged through service provider(s).

2.6.1 Recruitment of Personnel, Salary & Remuneration
A. Personnel on Deputation:
The posts of Project Director, Addl. /Joint PDs, and Dy. PDs shall be filled by appointment of forest officers in relevant ranks by the Forest and Environment Department, Government of Odisha on deputation basis. The deputation will be ordered for a minimum period of three years at a time and can be further extended. The officers on deputation to the Society for executing OFSDP II from Government / PSUs shall be governed by the service conditions of their parent departments, and will continue to draw the salary, which they were drawing prior to such deputation or in accordance with the terms and conditions of deputation sanctioned by the Government. They will be eligible for other benefits as admissible to them unless otherwise directed by the Government through the terms and condition of deputation. They will have the option to choose to draw TA/DA and other allowances applicable in the Project or corresponding amount as applicable to him/her in his/her parent department.


B. Contractual Employees:
Personnel engaged by the Society at PMU or at DMUs/FMUs on contract basis will be paid consolidated emoluments, commensurate with their qualifications and professional experience and overall capability, and will be decided by the Project Director within the overall approval of the Governing Body. The consolidated monthly remuneration shall in no case be less than the relevant minimum rates of wages, as notified from time to time, by the Labour and Employment Department, Government of Odisha. Contractual engagement will be for a period of one year at a time and can be renewed annually. Extension beyond fifth year shall be done after careful performance evaluation, keeping in mind the applicability of Gratuity Act and other similar regulations.

Superannuated Government Servants can be employed by the Society on contractual basis with the approval of the Governing Body, and shall be paid consolidated remuneration subject to the relevant Rules/Guidelines regarding re- employment of superannuated/retired Government Servants. They will have the same entitlement of the Traveling Allowance and DA, as applicable to the other personnel engaged by the Society of equivalent rank.

Recruitment Procedure

Recruitment of contractual employees will be done following the guidelines of the Government of Odisha in this regard, as mentioned below:

At PMU: 
· For contractual engagement by the PMU, an advertisement is to be published in at least one Oriya and one English newspaper inviting applications indicating the post(s) along with remuneration, essential educational qualifications, required experience etc. and other relevant conditions.
· Persons already under employment in any Government Department/Organizations/PSU should apply through proper channel/under intimation to the concerned controlling officer.
· The applications will be scrutinized by a committee constituted by the Project Director for the purpose, followed by interview of the shortlisted candidates by the Committee.
· Knowledge of local language, topography of the area, and local cultural background may be given specific importance in selection process.
· Selection will be finalized by the PD based on the recommendations of the Committee.
· Offer letters are to be sent thereafter to the selected candidates through e-mail followed by Speed Post/Courier.
· The candidates, offered appointment should be subjected to general health checkup before joining.

At DMUs and FMUs:
· For contractual engagement at DMUs/FMUs an advertisement is to be published by the DMUs in at least one Oriya and one English newspaper inviting applications indicating the post(s) along with remuneration, essential educational qualifications, required experience etc. and other relevant conditions.
· Persons already under employment in any Government Department/Organizations/PSU should apply through proper channel/under intimation to the concerned controlling officer.
· The applications will be scrutinized by a committee constituted by the DMU Chief for the purpose, followed by interview of the shortlisted candidates by
the Committee. For uniformity the broad composition of committees to be constituted by the DMUs shall be decided by the Project Director.
· Knowledge of local language, topography of the area and local cultural background may be given specific importance in selection process.
· Selection will be finalized by the DMU Chief based on the recommendations of the Committee.
· Offer letters are to be sent thereafter to the selected candidates through e-mail

followed by Speed Post/Courier.
· The candidates, offered appointment should be subjected to general health check up before joining.

Terms and Conditions of staff on contractual deployment:

a. Initially the appointment will be done on provisional basis for a period of one year subject to verification of:

i. Medical Certificate issued by medical officer not below the rank of Assistant Surgeon in support of physical fitness.
ii. Character certificate issued by two Group A or B officers.
iii. Relieve order, clearance certificate from previous employer, if any.

b. The appointment will be on consolidated emoluments per month, which will comprise consolidated salary, inclusive of all allowances like H.R.A., conveyance allowance, etc.
c. Contractual employees will allowed monthly Medical Allowance amounting to 2% of pay towards meeting day-to-day medical expenses. The Project will provide/take medical insurance from a recognized insurance company to for indoor treatment of a contractual employee or his/her dependents
d. Women contractual employees will be entitled to maternity leave as per State Government regulations/guidelines in the matter.
e. Contractual employees shall be allowed an enhancement up to 10% at the time of renewal of the contract.

f. The engagement shall not confer any right to a regular appointment at any time
in the Project or any other State Government organizations. The engagement will be purely temporary in nature and shall not invite any legal recourse now or in the future.

g. The contractual employees will be entitled to accumulate leave as long as they are working in the project and they will be allowed to encash the accumulated leave at the end of the contract.

h. That in the event of unauthorized absence during the contract period or any other misconduct shall render the employee liable for immediate disengagement. The expression   misconduct   would   mean    improper    or unprofessional    behavior, bad management, misbehavior etc. whether an act is misconduct or not would be decided by the Appointing Authority whose decision will be final and binding.



C. Engagement of Personnel through Service Provider
The personnel to be engaged on the basis of outsourcing shall be taken through a service provider following the Guidelines of the Finance department Government of Odisha in this regard (Finance Department Om no. 49134 Bt-V 5/10 dated 29.11.2010) after due verification of his status of registration and recognition by the appropriate Government Department(s)

The remuneration of persons \ engaged through Service Provider will be revised, keeping pace with the minimum wage rates subject to approval by the Governing Body.

LEAVE RULES
The employees on deputation from Government/PSUs will be regulated by the leave rules applicable to them in their parent service/organization or as per the terms and conditions of the deputation.
The contractual employees will be allowed a maximum of 15 days leave in a year with prior approval of the Project Director or an officer authorized by him. Any unauthorized absence shall attract proportionate deduction from the consolidated monthly remuneration. The employees will be entitled to accumulate leave as long as they are working in the project and they will be allowed to encash the accumulated leave at the end of the contract.
If a contractual employee is admitted to hospital as indoor patient for more than 24 hours in a Government Hospital or a private hospital empanelled/notified by the state government for treatment of its employees he may be granted paid leave on medical ground subject to a maximum of 30 days in a year.
Women contractual employees will be additionally entitled to maternity leave as per State Government regulations/guidelines in the matter.

ENTITLEMENT DURING TOURS
All the personnel engaged under the Project is will be classified as given below for the purpose of entitlement on tours (TA / DA / Accommodation)

Classification of employees for the purpose of T.A. / D.A. / Accommodation.
	
	

	Grade
	Employees on deputation
as per VI CPC
	Contractual Employees
on consolidated salary

	1
	Pay Scale of HAG + and above, and drawing Grade
Pay of Rs. 5400/- and above.
	Rs. 75,000/- and above

	2
	Grade Pay of Rs. 2800/- and above but below Rs.
5400/-
	Rs. 40,000/- to Rs. 74,999/-

	3
	Grade Pay of Rs 1650/- and above but below Rs.
2800/-.
	Rs. 20,000/- to 39,999/-

	4
	Grade Pay below Rs. 1650/-.
	Below Rs.20,000/-



 (
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NGO Team Leaders/Development Officers for journey outside their area of operation, NGO Chief Functionaries and NGO nominees to DAC/GB to attend meetings will be entitled to TA/DA at following rates:
NGO nominee to GB	Grade - 1 (Maximum)
NGO nominee to DAC	Grade - 1 (Minimum)
NGO Chief Functionaries	Grade-2 NGO Team Leaders/Members	Grade - 3

Traveling allowance



	GRADE
	BY RAIL
	BYROAD
	LOCAL JOURNEY (BY ROAD)
	BY OWN
Motor Cycle/ Scooty
	BY OWN SCOOTER/ MOTOR CYCLE
	BY OWN CAR

	1st
	A.C. 1st Class/
AC 2 Tier/ 1st class
	Actual Taxi fare
	Actual Taxi fare
	
	Rs. 3.60 per K.M
	Rs.7.00
Per K.M.

	2nd
	A.C
3 Tier/ 1st class
	Fare of a single seat in a Taxi, limited to Rs. 1.80paise per
K.M. or actual express bus fare
	Actual taxi fare limited to Rs.250/- per day
	
	Rs. 3.60 per K.M
	Rs.7.00P
er K.M.

	3rd
	Sleeper class
	Actual fare limited to bus fare
	Rs. 0.60
per K.M.
	Rs. 3.60per K.M
	Rs. 3.60 per K.M.
	

	4th
	Sleeper
class
	Actual fare
limited to bus fare
	Rs. 0.60
per K.M.
	Rs.0.90
per K.M.
	
	



i) Officers drawing grade pay of Rs. 8900/- and above and those in HAG+ and above while on tour within the country may travel by Air in economy class.
ii) Officers drawing grade pay of Rs. 8900/- and above and those in HAG+ and above while on tour outside the country may travel by Air in business/club class.

NOTE: (1) In all instances reservation charges and Travel Agency's booking charges (on production of documentary evidence) for journeys by rail/air will also be reimbursed.

(2) Where journeys are performed by road between places connected by rail, the reimbursement is restricted to rail fare as per entitlement subject to actuals unless otherwise approved by the Competent Authority.

(3) During exigencies and in the interest of the Project work, air travel (economy class) / higher mode of train travel may be sanctioned by the Project Director.
(4) Deduction of monthly conveyance charges from the salary of the PMU officers for availing project vehicles for travelling from residence to office and back will be done as per the rates fixed by the State Government from time to time.
(5) Officers of the level of Joint Director and above can avail project vehicle for private use on payment, as per charges fixed by the Government from time to time. The monthly ceiling for private use of official vehicle is 500 kms per month on annual average basis.
(6) Project Employees can requisition Project vehicles for private use on medical grounds, subject to availability and with the approval of the Joint Project Director (A, F& A), on payment of hire charges at following rates per day and they will supply actual quantity of POL consumed
i. Less than 6 hours - Rs.100/-
ii. 6 hours and above - Rs.200/-
iii. Night halt charges - Rs.200/

Daily allowance



	GRA
	RATES OF D.A.

	
	Inside State
	Outside State

	Grade 1
	Rs.400/-
	Rs.800/-

	Grade 2.
	Rs.250/-
	Rs.500/-

	Grade 3
	Rs.200/-
	Rs.400/-

	Grade 4
	Rs.150/-
	Rs.300/-



The Daily Allowance admissible to Project personnel shall be regulated as follows:

Absence from Headquarters	Percentage of Daily Allowance
(a) 3 hours to 6 hours	30%
(b) Less than 12 hours but exceeding 6 hours	60%
(c) More than 12 hours and less than 24 hours	Full

In case boarding and lodging is borne by the Project or any other Government agency, the staff shall be entitled to get 1/4th of the admissible daily allowance. However, if only either boarding or lodging is free rate of daily allowance will be one half of the admissible rates.

ACCOMMODATION on tours
· Inside the State:
Wherever possible all Officers should utilize Government accommodation. Whenever such accommodation is not available Officers will be entitled to reimbursement of cost of a single-room accommodation in hotels as follows:

	GRADE
	Inside the State

	1
	Rs. 3000 per day

	2
	Rs. 2000 per day

	3
	Rs. 1750 per day

	4
	Rs. 1250 per day



· Outside the State:
The Project Director, Addl. /Joint PDs when traveling outside the state in connection with the affairs of the Society shall be entitled to 4 star hotels. Other PMU Officials will be entitled to accommodation in a three star hotel. However, whenever possible all Officers should utilize Government accommodation and in such cases, officials will be entitled to 125% of the normal Daily Allowance.

Medical Allowance /Reimbursement
All officers and staff on deputation shall be entitled to Medical Reimbursement as per their service rules. Alternatively, they can opt for the medical allowance applicable for contractual employees.

CODE OF PUBLIC BEHAVIOUR
The OFSDP II employees are under an obligation to observe confidentiality, impartiality and discipline similar to that required of civil servants. Employees may not, in the performance of their duties, engage in political or religious propaganda. The Project employees are required to observe absolute impartiality, commitment and dedication to the Project goals.

DISCIPLINARY MATTERS
For disciplinary matters, the employees on deputation from Government will be governed by the Rules as applicable to them. The staff on contract of the Project shall be governed as per the terms and conditions of their appointment. In case of any matter requiring disciplinary action, the matter will be referred to the concerned Government Authority with all relevant and necessary documents/records for initiating departmental proceedings.

PERFORMANCE APPRAISAL SYSTEM
The performance appraisal system (Annual CR) for all employees on deputation from the State Government shall be same as per their respective service rules. The completed book-lets, after three stages of appraisal, shall be forwarded to the Confidential Section (G.A Dept.) for custody and necessary action.
	Post
	Self-Appraisal
	Reporting Officer
	Reviewing Officer
	Accepting officer

	Project Director
	As required.
	Vice Chairperson
	Chairperson,
	Minister (Forests)

	Addl./Joint Project Director
	As required.
	Project Director
	Vice	- Chairperson
	Chairperson

	Dy. PD
	As required.
	Addl./Joint Project Director
	Project Director
	Vice Chairperson

	State Programme Manager
	As required.
	Addl./Joint Project Director
	Project Director
	Project Director

	Contractual Employees other than SPM
	As required.
	Dy. PD
	Addl./Joint PD
	Project Director

	Contractual Employees at DMU
	As required
	Assistant DMU chief
	DMU Chief
	DMU Chief

	Contractual Employees FMU
	As required
	FMU Chief
	Assistant DMU Chief
	DMU Chief



In case of any discrepancy in Performance Appraisal System (Annual CR) for officers on deputation to the project, the General Administration Departments guidelines shall prevail.
The APR forms for the contractual employees shall be prepared by the Joint PD (A, F& A) and approved by the Project Director.



DELEGATION OF ADMINISTRATIVE & FINANCIAL POWERS
The following table gives the delegation of Administrative and Financial powers
	Odisha Forestry Sector Development Society - OFDPP II Delegation of Powers

	
	
	Project CEO
	Director
	&
	President	/	Vice President

	A
	FINANCIAL
	
	

	1.
	To buy or procure materials, stores or moveable assets required for the
Society
	Up to Rs. 50 Lakh for a  single  item subject
to   budget   provision
	Full powers subject to budget provision.

	2.
	To procure & approve payment for procurement and services availed
	Full	powers	with powers to delegate
	

	3.
	To pay for feasibility studies or schemes for project reports or any other report undertaken or prepared by any consultancy firm or
technical organization
	Up	to Lakhs
	Rs.
	20
	Full powers

	4.
	For and on behalf of the Society to draw, endorse and negotiate all such cheques, bills of exchange, promissory notes, hunches, drafts, Government and other securities as shall be necessary in or for carrying
on the affairs of the Authority
	Full	powers	with powers to delegate
	

	5.
	To make and give receipts release and other discharge for money received by the Society and the
claims and demands of Society.
	Full	powers	with powers to delegate
	

	6.
	To invest surplus funds in call and short term deposits/Fixed Deposits
	Full	powers	with powers to delegate
	

	7.
	To open bank account of the Society and operate or authorize operation thereof.
	Full Powers
	

	8.
	To sanction contingent expenditure
	Non-recurring Rs. 200,000/- in each
	Full powers subject to budget provision

	9.
	
	Recurring:	Full powers	subject		to
	




	10.
	To pass claims in respect of Salary/Wages, T.A., Advances, allowances,	medical reimbursement and other personal entitlement of all officers and staff
working in the Society
	Full	powers	with powers to delegate
	

	11.
	Sanction of advances for carry out the Project activities
	Full Powers subject to budget provision
	

	12.
	Authorizing	transfer	of	funds/ Signing of cheques
	Full	powers including powers to delegate
	

	13.
	Award of work, payment of work bills, supplier bills, works advance, suppliers' advance and all other contingent bills.
	Full	powers	with powers to delegate
	

	14.
	To sanction entitlements of Officers/staff working in the Society.
	Full Powers
	






	B
	ADMINISTRATIVE
	
	

	1.
	Appointment to posts created with approval of the G.B.
	Full powers
	

	2.
	a.	Sanction of journey within the state, b.	Sanction of journey
of officers and staff of the Society
	a.		Full powers with	powers	to
delegate b.	Full
	b.	Full respect
Director
	powers of
	in the

	3.
	Sanction of leave, increment etc. to the officers and staff of the Society
	Full	powers	with powers to delegate
	

	4.
	Permission for medical/treatment in a	Hospital/	Institute	inside	or
outside the state
	
	Full	powers	with powers to delegate

	5.
	Medical/Surgical treatment private Nursing Home
	in
	a
	
	Full Powers

	C.
	PROCUREMENT MATTERS
	
	

	1.
	Sanction of Schemes to fulfill the objectives of the Society
	Up to Rs. 50 Lakhs under each scheme
	Full	powers
to	HPC/
Governing Body

	2.
	Award of works
	Full powers
	

	3.
	Constitution	of	Procurement
Committee
	Full powers
	

	4.
	Award of works without calling for quotations
	Up to Rs. 15,000/-
	Up to Rs. 50,000/-

	5.
	Award	of	works	with	limited quotation (with wide circulation, but
not publication in newspapers)
	Up to Rs. 2 Lakh
	Up to Rs. 20 Lakh

	6.
	Powers to invite and decide limited quotations/ tenders for specialized
quality items from reputed firms
	Up to Rs. 50 Lakh for each work on scrutiny
by	Procurement
	Up to Rs. 500 Lakh for	each	work	on
scrutiny	by

	7.
	Writing  off  a.  Loss  due  to  theft,
fraud; b. loss due depreciation; c. Disposal of unserviceable or surplus
	Full powers up to Rs.
100,000/-	in	each case.
	Full Powers




	8.
	Approval of Tender Call Notice and Bid documents
	Full	powers	with powers to delegate
	Approval Structural design and drawing

	9.
	Technical sanction of Estimates
	Full	powers	with powers to delegate
	

	10.
	Power to sanction estimates for purchase  of  store,  machines, tools
and   plant   required   for approved
	Full	powers	with powers to delegate
	

	11.
	Sanction of extra/substituted  items
and approval of deviation from contract not exceeding 10%  of  the
	Full	powers	with powers to delegate
	

	12.
	Approval of rates based on analysis
	Full	powers	with
powers to delegate
	




For decentralization of authority and smooth functioning of affairs further delegation of powers in respect of officers of PMU, DMU shall be made by the Project Director as provided above.

Project Management Consultant

Project Management Consultancy comprising required International and National experts as provided in the Project will be engaged on contractual basis for a period of five years to provide techno-managerial assistance to the OFSDP II PMU and to bring in the global perspectives to the execution of various project activities and project outcomes through out-of-box thinking in project strategies and development of various processes under Project.

Selection of PNGOs

The Project will engage one partner NGO to assist in implementing field activities through providing a team of 3 personnel, one each at the 50 FMUs, comprising (i) Team Leader, (ii) a professional for Community Development and Livelihoods and (iii) another professional for Natural Resource Management, Farm Forestry and Institutional Linkages. Main purpose of engaging PNGOs is for “enhancing capacities” of VSSs and WSHGs with a view to ensure:

a) institutional strengthening and sustainability of VSSs, EDCs and SHGs associated with the project, to enable them in efficient and effective utilization of the assets created under the project in an equitable and sustainable manner;

b) participation of VSSs, EDCs and SHGs in planning and implementation of project activities; and

c) Meaningful engagement of WSHGs in different livelihood activities round the year to enhance their income and to reduce the risks of livelihood insecurities.

The PNGO teams will work under the directions of DMU Chief and under the guidance of FMU Chief. The Team will report to FMU Chief.
From amongst the NGOs engaged under the Project for working at the DMUs in a District one NGO will be nominated by the Project Director as his nominee on the District Level Advisory Committee. Similarly, PD will nominate one NGO working in the Project as a member of the Governing Body. Nomination will be done for a period of not more than 2 years at a time.
The PMU shall frame Recruitment Procedures, and Performance Appraisal for engagement and continuance of NGOs based on the experiences in the course of OFSDP I.


CAPACITY BUILDING INTERVENTIONS:
For all the employees to understand and have proper appreciation of the Project and obtain knowledge / skills required for its smooth execution, regular trainings, study tours (field visits) will be organized by the PMU.

Training: The training programmes will be designed based on the assessment of Training Needs Analysis by the PMU so that contents, modules and training curriculums correctly meet the needs of the trainees concerned. Resource persons can be hired by PMU for the training sessions. For a certain training topics, the concept of Trainer's Training (TOT) will be adopted. In such approaches, a group of trained officers of PMU or DMU will act as resource persons for other officers/staff.

Study tours (field visits) for DMU/FMU staff: Study tours for selected DMU/FMU staff members will be conducted a few times during the Project period. These tours will be planned and undertaken under the initiatives of PMU and the concerned DMUs. They will have the options to visit other DMU/FMUs or other schemes relevant to the Project within the state to share experiences and learn any relevant lessons.

Apart from the various training programmes envisaged under the capacity building initiatives as outlined in the Project document it is desirable to include HRD / TQM interventions towards reinforcement of various stake-holders and personnel associated with the project.

DISTRICT ADVISORY COMMITTEE (DAC)
The DAC will function as an inter-agency and multi-sector coordination body for the Project at the district level. The members of DAC will meet at least once in two months.
	Constitution of District Advisory Committee4

	Chairperson
	District Collector

	Member
	DFOs of other Divisions in the district, if any.

	Member
	Project Director, District Rural Development Agency

	Member
	Dy.	Director, Agriculture Dept.

	Member
	Dy.	Director, Horticulture Dept

	Member
	Dy.	Director, Fisheries Dept.

	Member
	Chief District Medical officer

	Member
	Chief District Veterinary officer

	Member
	Project Director, Integrated Tribal Development Agency

	Member
	Zilla Parishad Chairman's nominee)

	Member
	President, VSS (1VSS for each division) to be nominated by concerned DMU).

	Member
	General Manager, District Lead Bank

	Member
	NGO (Nominee of PD OFSDP II)




4The State Government notification no. 4F(S)07/2016(pt) 8118 F&E dated21.04.2017
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	Member Secretary
	DFO of the Project Division as under.





	Sl. No.
	District
	Member Secretary
	DFOs of other Division in the District if any to be members

	1
	Angul
	DFO, Athmallik
	

	2
	Boudh
	DFO, Boudh
	

	3
	Dhenkanal
	DFO, Dhenkanal
	

	4
	Ganjam
	DFO, Ghumsur South
	DFO, Ghumsur North

	5
	Jharsududa
	DFO, Jharsuguda
	

	6
	Kendarapada
	DFO,Rajnagar WL
	

	7
	Mayurbhanj
	DFO, Baripada
	DFO, Rairangpur, ,DFOkaranjia

	8
	Sambalpur
	DFO, Sambalpur
	DFO BamraWl Division

	9
	Sonepur
	DFO, Sonepur
	

	10
	Sundargarh
	DFO, Sundragarh
	




CHAPTER-3 ACCOUNTING

3.1	INTRODUCTION
The 'Accounting Procedure' of the Odisha Forestry Sector Development Society" has already been approved by Government after concurrence from the Accountant General, Odisha (Annexure - A).
Some provisions of the "Accounts Procedure" may need to be elaborated or modified in the light of experience gained in the project execution, or on review. To address these aspects, suitable elaborations may be incorporated and put in operation after the approval of the Governing Body. Amendment if any, however, will require Government Approval.
Accounting procedure to be followed by the VSSs and SHGs has been elaborated in the VSS Management Manual.

BUDGET & ANNUAL PLAN
As provided in para 19 of the Accounting Procedure of OFSDS, PMU will prepare Annual Budget and also an Annual Plan, and place it before the Governing Body for discussion, scrutiny, and approval before final approval by the HPC.

Each DMU shall prepare a Perspective Plan based on the data collected through survey and micro-planning exercise. Keeping in view the Perspective Plans of the DMUs, Annual Plan and Budget for the Project will be prepared by the PMU, immediately after the approval of the Annual Plan by the Governing Body. The DMU Annual Work Plan and Budget (AWP&B) will contain all required details of various activities to be undertaken during a year down to the site particulars, and time schedule to facilitate proper and timely implementation and monitoring of the activities along with process documentation.
DMU AWP&B are needed along with Perspective Plans, firstly because in the Perspective plans it is not possible to chart out details of strategies, and activities, which are to be undertaken each year, and secondly under OFSDP II there is continuous learning and development of new strategies every year. There is a need each year to take stock of achievements as well as constraints to refine the implementation strategies. It follows that annual planning is a step in the process of continuous assessment of the situation and identification of appropriate strategies and activities for achieving Project goals.

 (
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FUND MANAGEMENT
The success of the project lies on timely disbursement of funds to the project implementers i.e. the DMUs/FMUs and the VSSs. For this purpose, there should be timely release of funds by the PMU to the DMU & by the DMU to the VSS through the FMU.
All payment for works, release of advances from PMU to DMUs and transfer of funds from DMUs to the FMUS and VSSs will be done through electronic transfer following the provisions under Govt. of Odisha Office Memorandum in this regard.

Funds of the Society shall not be diverted or re-appropriated to meet any expenditure that has not been sanctioned by the competent authority.

HEADS OF ACCOUNTS

Detailed "Heads of Accounts" to facilitate correct accounting of expenditure are given at Annexure-1 .

COMPLIANCE OF AUDIT OBJECTIONS
In order to keep a watch over the settlement of objections/observation of the Internal Auditors or the Accountant General included in the audit report, the Accounts section of the PMU will maintain a Register setting apart separate folios for each DDO (Dy. PD Administration &Finance and DMUs). Joint PD (Administration, Finance &Audit) will be responsible for ensuring compliance to audit objections/observations.

The PD will periodically, at least once every quarter, will review the progress made on the settlement of outstanding audit objections.

INTEREST
The interest accrued on bank deposits is not to be remitted to Government as General Revenue and it will be retained with the Society and utilized for the Implementation of the Project.5










5 F& E department letter no. 4F(S)-20/05(pt.) 14453 dated 24.03.2006



ANNUAL REPORT

The Annual Report of the Activities of the Society along with Audited statement of Accounts shall be prepared by the PMU, approved by the Governing Body and adopted by the General Body at the Annual meeting specially convened for the purpose.

The Annual Report along with the audited accounts of the Society and Audit Report shall be furnished to Government of Odisha within nine months of the close of the financial year. A copy will be widely circulated, and copy kept in the Project Website.

Procurement Method6
Procurement of goods and services will be done through the following methods:
(i) Procurement without quotation can be done with the orders of the Project Director up to an amount of Rs. 15000/- in each item, and up to an amount of Rs. 50,000/- with the orders of the Vice President or the President.
(ii) For items of value exceeding Rs. 15000/- but not exceeding Rs. Two lakh procurement is to be done by inviting limited quotations (without newspaper publication) indicating detailed description of the item required, likely quantity required, when the order would have to be executed, last date for sending in the inquiry, and details/samples to be sent by the party along with their offer. In case of urgency, such quotations can be collected by the Project staff personally or telephonically contacting the parties. Prior approval of the competent authority shall be obtained justifying its necessity and the budgetary provision. The parties to whom the enquiry has to be sent may be decided based on the past contacts, contacts made by the parties through personal approach, parties selected from the advertisement/listing in the Newspapers, Yellow Pages, Websites, etc.
a. In the normal course the order for supply shall go in favor of the firm/supplier who has made the lowest offer.
b. A formal order shall be issued by the Dy. PD (A &F) with a copy to the user/indenting Dy. PD/SPM which shall include the name of the supplier, detailed description of the item to be supplied in unambiguous terms including the make and specifications, quantity, unit rate and the total value, applicable taxes and duties, freight and delivery charges if any, place of delivery (PMU), validity period of the order, payment terms, penalty clause, if any, for delay in supply.





6 Para 11.2 & 22.6 of the OFSDS Accounting Procedure


(iii) Procurement of goods and services of value exceeding Rs. Two lakhs shall be made only through an open competitive bidding process with newspaper advertisement. All such bids shall have two components viz. (a) Technical bid and (b) Financial bid in two separate sealed envelopes submitted together. Scrutiny of offers received shall be done by a 'Procurement Committee' constituted by the Project Director for the purpose. Financial bid of the party found to be technically qualified and ranked first during the technical evaluation by the 'Procurement Committee' would be opened and rates negotiated if considered necessary. Recommendations of the 'Procurement Committee' will be put up for approval of the Competent Authority.
(iv) Proprietary items can be procured based on single offer basis subject to the prior approval of the Competent Authority. If there are any DGS & D approved rate contract holders, such approved prices of DGS & D may be the basis for finalizing the order value.
(v) DMU shall also follow the above methods for procurements under the Project.

Miscellaneous

Vehicle Log Book
Maintenance of log books in respect of the Project and hired vehicles will be done as below:

· The Driver in-charge of the vehicle should make entries every day in the book as per the columns provided for and obtain attestation of the officer concerned.
· The entry should be legible and written in ink. Overwriting should be avoided; corrections if any should be attested.
· The Driver should record correct quantities of the petrol, diesel, and lubricating oil etc., received with stock receipt Note No. or Bill No., Date etc.
· The Driver should also record the details of periodical servicing / repairs carried out and spares fitted to the vehicle in the appropriate pages provided for the purpose.
· After completion of the each month, the monthly abstract as provided should be prepared by the Driver to obtain the signature of the concerned officer.
· The log book should always be with the vehicle and should be produced before the inspecting officer when called for.
· Excess consumption of POL if any, should immediately be brought to the notice of the officer concerned to get the consumption tested and seek further instructions from the officer concerned.
· Loss of tools, accessories etc., should immediately be brought to the notice of the officer concerned.
· The format for log book and maintenance records may be prescribed by the PMU.

Annexure 1

	OFSDS - OFSDP II Budget Heads

	Budget Head
	Particulars

	A
	
	
	
	Procurement and Construction

	A1
	
	
	
	Preparatory Works

	A1
	1
	
	
	Deployment of NGOs for Community development and SFM

	A1
	2
	
	
	Survey and Demarcation

	A1
	3
	
	
	Review and Revisit of Project Manual/Training materials

	A1
	4
	
	
	Engagement of VSS/EDC Animators

	A1
	5
	
	
	Micro Planning

	A1
	6
	
	
	Revisiting Micro Planning (after 4th year)

	A1
	7
	
	
	Annual Planning

	A1
	8
	
	
	Social and Environment Consideration

	A1
	8
	1
	
	Expert Remuneration for Environmental Monitoring

	A1
	8
	1
	
	Travel of expert for Environmental Monitoring

	A2
	
	
	
	Sustainable Forest Management

	A2
	1
	
	
	JFM-Mode

	A2
	1
	1
	
	Site Specific Plan(SSP) & Monitoring

	A2
	1
	2
	
	Drainage Line Treatment (Ex-situ SMC Work)

	A2
	1
	3
	
	ANR

	A2
	1
	4
	
	Block Plantation

	A2
	1
	4
	1
	Fuel & Fodder Plantation

	A2
	1
	4
	2
	NTFP Plantation

	A2
	1
	4
	3
	Other Block Plantation

	A2
	1
	5
	
	Fire Protection

	A2
	2
	
	
	Non JFM Mode

	A2
	2
	1
	
	Consolidation and demarcation of Forest Boundaries

	A2
	2
	2
	
	Construction/Improvement of permanent Nurseries

	A2
	2
	3
	
	Non-JFM Drainage Line Treatment(DLT)(Ex-situ SMC
Work)

	A2
	3
	
	
	Farm Forestry

	A2
	3
	1
	
	Promotion of Mixed Model

	A3
	
	
	
	Sustainable	Biodiversity Management

	A3
	1
	
	
	Sustainable Biodiversity Management incorporating concept of SATOYAMA model

	A3
	2
	
	
	Establishment of Scientific Monitoring System at Bhitarakanika

	A4
	
	
	
	Livelihood Improvement

	A4
	1
	
	
	Community Development Fund

	A4
	2
	
	
	Promotion of IGAs

	A4
	2
	1
	
	Identification and formation of SHGs

	A4
	2
	2
	
	Revolving Fund for SHGs

	A4
	3
	
	
	Livelihood Resource Centre(LRC)

	A4
	3
	1
	
	Staff of LRC

	A4
	3
	2
	
	Business Plan Development for LRC

	A4
	3
	3
	
	R&D and Product Development

	A4
	3
	4
	
	Livelihood development Fund(with PMU)

	A4
	3
	4
	1
	Cluster Revolving Fund

	A4
	3
	4
	2
	Cluster Development Fund

	A4
	3
	4
	3
	Cluster Corpus Fund

	A4
	3
	4
	4
	IGA Infrastructure for SHGs with VSS



 (
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	A4
	3
	5
	
	Facilitation of CSR/Private Sector Partnership

	A4
	3
	6
	
	LRC Business Plan Review and Advisory Committee
Meetings

	A4
	4
	
	
	NTFP Based Livelihood Interventions

	A4
	4
	1
	
	Inventorying of NTFP

	A4
	4
	2
	
	Developing NTFP Collection and Marketing Strategy

	A4
	4
	3
	
	Business Development Services including R&D

	A4
	5
	
	
	Annual Partner NGOs Review Meeting

	A5
	
	
	
	Capacity Development

	A5
	1
	
	
	Executing Agency

	A5
	1
	1
	
	Training Plan Development

	A5
	1
	2
	
	Regular Trainings

	A5
	1
	2
	1
	PMU/DMU

	A5
	1
	2
	2
	FMU

	A5
	1
	2
	3
	Environmental and Social Consideration

	A5
	1
	3
	
	Refresher Trainings

	A5
	1
	3
	1
	PMU/DMU

	A5
	1
	3
	2
	FMU

	A5
	1
	3
	3
	Environmental and Social Consideration

	A5
	1
	4
	
	Exposures

	A5
	1
	5
	
	National Workshop

	A5
	1
	6
	
	Institutional Capacity Impact Assessment

	A5
	2
	
	
	Community Institutions

	A5
	2
	1
	
	Training of SHGs

	A5
	2
	2
	
	Skill Training to promote IGAs

	A5
	2
	3
	
	Training of VSS/EDC

	A5
	2
	4
	
	Exposure visits (within the DMU)-by DMU

	A5
	2
	5
	
	Exposure visits (within the State)-by PMU

	A5
	2
	6
	
	Exposure visits (Outside the State)

	A5
	2
	7
	
	Gender Training

	A5
	3
	
	
	Training of Partner NGOs

	A5
	4
	
	
	Training of Animators

	A5
	5
	
	
	Promotion of Product Cluster at DMU Level

	A5
	5
	1
	
	Institution Development

	A5
	5
	2
	
	Skill Training

	A5
	6
	
	
	Training & Extension of Farm Forestry-Mixed Model

	A5
	7
	
	
	Capacity Development - REDD+ Readiness

	A6
	
	
	
	Supporting Activities

	A6
	1
	
	
	Institutional and Project Management Support

	A6
	1
	1
	
	Strengthening of PMU Office

	A6
	1
	1
	1
	Equipment/ Office automation/ Gadgets

	A6
	1
	1
	2
	Refurbishing of PMU office- Furniture/ Fixtures

	A6
	1
	1
	3
	PMU Building

	A6
	1
	1
	4
	Vehicles for Project at PMU level

	A6
	1
	1
	5
	Human Resource Support-Contractual/ Direct Hiring/outsourcing- PMU

	A6
	1
	2
	
	Strengthening of DMU Office

	A6
	1
	2
	1
	Equipment/ Office automation/ Gadgets

	A6
	1
	2
	2
	refurbishing of DMU office- Furniture/ Fixtures

	A6
	1
	2
	3
	DMU Building

	A6
	1
	2
	4
	Vehicles for Project at DMU level




	A6
	1
	2
	5
	Human Resource Support-Contractual/ Direct Hiring/Outsourcing- DMU

	A6
	1
	3
	
	Strengthening of FMU Office

	A6
	1
	3
	1
	Equipment/ Office automation/ Gadgets

	A6
	1
	3
	2
	Refurbishing of FMU office- Furniture/ Fixtures

	A6
	1
	3
	3
	FMU Building

	A6
	1
	3
	4
	Vehicles for Project at FMU level-Motor cycles

	A6
	1
	3
	5
	Human Resource Support-Contractual/ Direct Hiring/Outsourcing- FMU

	A6
	1
	4
	
	Strengthening of Circle Office

	A6
	1
	4
	1
	Equipment/ Office automation/ Gadgets

	A6
	1
	4
	2
	Refurbishing of Circle office- Furniture/ Fixtures

	A6
	1
	4
	3
	Human Resource Support - Contractual Staff

	A6
	2
	
	
	Monitoring & Evaluation (M&E)

	A6
	2
	1
	
	Monitoring

	A6
	2
	1
	1
	Concurrent Monitoring and Periodic Reviews

	A6
	2
	1
	2
	Inter-sectoral Coordinating Meetings

	A6
	2
	1
	3
	Community Self-monitoring

	A6
	2
	1
	4
	Computerized MIS & GIS staff (In-house development)

	A6
	2
	1
	5
	Computerized Accounting System

	A6
	2
	1
	6
	GIS- Satellite images for Monitoring

	A6
	2
	1
	7
	Annual Strategy Planning and Review Workshops

	A6
	2
	2
	
	Impact Assessment

	A6
	2
	2
	1
	Annual Outcome Assessments

	A6
	2
	2
	2
	Baseline and Impact Surveys

	A6
	2
	2
	3
	Thematic and Short Studies

	A6
	2
	3
	
	Audits

	A6
	2
	3
	1
	Social Audits

	A6
	2
	3
	2
	Statutory Financial Audits

	A6
	2
	3
	3
	Concurrent Audits

	A6
	2
	3
	4
	Grievance Redressal, RTI and Public Disclosure

	A6
	3
	
	
	Community-based MRV

	A6
	3
	1
	
	Biomass Survey

	A6
	3
	2
	
	Biodiversity Inventory

	A6
	4
	
	
	Communication/ Publicity

	A6
	4
	1
	
	Knowledge Management Support

	A6
	4
	2
	
	Internal Communication Support

	A6
	4
	3
	
	External Communications Support

	A6
	4
	3
	1
	Folk Media

	A6
	4
	3
	2
	Print Media

	A6
	4
	3
	3
	Electronic media (Radio/TV)

	A6
	4
	3
	4
	Newsletter/ Magazine

	A6
	4
	3
	5
	Shorts films

	A6
	4
	3
	6
	Exhibition/ Melas

	A6
	4
	3
	7
	Workshop/ Seminars

	A6
	4
	3
	8
	Publications

	A7
	
	
	
	Phase-out/Phase-in

	A7
	1
	
	
	Preparation of Phase-out/ Phase-In

	B1
	4
	
	
	Orientation for PMU/DMU/FMU by PMU

	B6
	2
	1
	1
	Concurrent Monitoring and Periodic Reviews

	B7
	
	
	
	Annual Strategy Planning & Review workshops




	B8
	
	
	
	PMU Administrative Cost

	B8
	1
	
	
	Salary

	B8
	2
	
	
	Operation Cost

	B9
	
	
	
	DMU Administrative Cost

	B9
	1
	
	
	Operation Cost

	B10
	
	
	FMU Administrative Cost

	B10
	1
	
	
	Operation Cost

	B11
	
	
	Circle Administrative Cost

	B11
	1
	
	
	Operation Cost





Annexure 2

The following table illustrates the roles and responsibilities of PMU.

	

	
	Position
	Key Responsibilities

	
1
	
Project Director
	Overall technical, financial and administrative; ensure Time- Bound Action Plan, Project Implementation Plan; GB, HPC and Inter-sectoral convergence meetings; annual budgets,
releases and Reimbursement Claims.

	A. Planning & Implementation, Livelihoods and Capacity Development

	


1
	Joint Project Director/ Additional Project Director (Planning & Implementation, Livelihoods and
Capacity Development)
	
Overall planning & implementation of interventions; Annual plan,
Livelihood promotion, inter-sectoral convergence, Capacity building and trainings,
Guide & supervise DMUs and coordinate with RCCFs/ OFD Any other works assigned by the PD

	




2
	


Deputy Project Director (Forestry, Biodiversity and Farm Forestry)
	Assist APD/ JPD in annual planning and implementation of JFM and Non-JFM Models and promotion of Farm Forestry models outside forest areas;
Biodiversity annual planning and implementation; Guide and supervise on SATOYAMA interventions, Ecosystem health card,
Awareness creation in EDCs, Creation of biodiversity register, Coordinate with DMUs/ FMUs,
Design templates, guidelines and manual, Monitoring & reporting and capacity building; Coordinate with SPMs and other stakeholders
Any other works assigned by the PD

	




3
	

State Programme Manager (Livelihoods, NRM and Inter- sectoral Convergence)
	Leading Livelihood Resource Centre,
Nodal for Gender;

	
	
	Assist APD/ JPD in annual planning and implementation of livelihood and NTFP interventions; design small business/ Enterprise for SHGs for income generation, cluster promotion; Coordinate for inter-sectoral convergence; design templates, Guidelines and manual, monitoring & reporting and capacity Building, coordinate with DMUs/ FMUs; coordinate with SPMs/ DPD and other stakeholders; guide on promotion of small Business/ enterprise, value chain and market analysis, facilitate rural financing, support cluster development, extend support to leverage funds;
Any other works assigned by the PD




	


4
	
State Programme Manager (Capacity and Institutional Development)
	Assist APD/ JPD in annual planning and implementation; develop & execute capacity building plan, strategize gender mainstreaming and women/ vulnerable group empowerment, develop partnerships & networks, institutional capacity building, design templates, guidelines and manual, monitoring & reporting and capacity building; coordinate with DMUs/ FMUs, coordinate with SPMs/ DPD and other stakeholders
Any other works assigned by the PD

	B. M&E, REDD Plus and Environmental and Social Safeguards

	


1
	Joint Project Director/ Additional Project Director (M&E, REDD+
and Environmental and Social
Safeguards)
	
Overall M&E, REDD+ and Environmental and Social safeguards activities; updates on MRV protocols; guidelines and capacity development on REDD+ and safeguards initiatives, study contract management, other capacity building and trainings, supervise & guide DMUs and coordinate with RCCFs/ OFD
Any other works assigned by the PD

	


2
	
Deputy Project Director (Concurrent Monitoring & Evaluation and Studies)
	Assist APD/ JPD on M&E activities, develop reporting templates and data formats, prepare quarterly and annual reports, develop and supervise ToRs for studies, develop guidelines and manual, capacity building, coordinate with SPM (GIS/MIS) for progress tracking and reporting on performance indicators, coordinate with DMUs/ FMUs; coordinate with SPMs/ DPD and other stakeholders
Any other works assigned by the PD

	


3
	State Programme Manager (Knowledge Management, Publicity & Publication)
	Assist APD/ JPD in project publicity and information dissemination, develop and implement communication strategy and plan; organize events/ workshops; develop knowledge material, publish newsletters, reports; design publicity and awareness campaigns, maintain digital library, reporting, coordinate with DMUs/ FMUs; coordinate with SPMs/ DPD and other stakeholders.
Any other works assigned by the PD

	


4
	

State Programme Manager (GIS, MIS and Website)
	Assist APD/ JPD in GIS based M&E, maintain GIS systems and equipment, software inventory & maintenance, procurement of imageries and spatial analysis, map production for planning & decision making, monitoring & reporting; establish GIS operations at all levels – PMU, DMU and FMU; coordinate with GIS Lab in OFD; coordinate with DPD for progress tracking and reporting; coordinate with SPMs/ DPD and other stakeholders.
Any other works assigned by the PD

	


5
	

System Manager
	Assist SPM (GIS/ MIS), maintain systems, equipment and networks, system administrator, MIS operations at all levels – PMU, DMU and FMU, computer generated analytical MIS reports, website and digital repository, software inventory & maintenance; coordinate with SPMs/ DPD and other stakeholders.
Any other works assigned by the PD




	C. Administration, Finance and Audits

	

1
	Joint Project Director/ Additional Project Director (Administration, Finance and
Audits)
	Overall supervision, administration & finance aspects; managing contracts - human resources, outsourcing, procurement of goods & services; annual budget & releases, expenditure; claims and fund disbursement, facilitate statutory and concurrent audits; RTI and Grievance redressal issues
Any other works assigned by the PD

	

2
	
Deputy Project Director (Administration & Finance)
	Assist APD/ JPD, prepare agenda for EC, GB, HPC, AGM meetings, initiate communications & meeting letters, document and maintain proceedings & all records and contracts, supervising Accounts Manager, coordinate with DMUs/ FMUs; coordinate with SPMs/ DPD and other stakeholders.
Any other works assigned by the PD

	


3
	

State Programme Manager (Audits)
	Assist APD/ JPD in establishing financial control systems, establish financial management and project accounting systems, monitoring financial progress and expenditures, facilitate Statutory Audits, conduct/ supervise Internal/ Concurrent Audits, filing tax returns, capacity development of stakeholders, coordinate with DMUs/ FMUs, coordinate with SPMs/ DPD and other stakeholders.
Any other works assigned by the PD

	
4
	
Office Manager
	Assist APD/JPD; logistics and protocols; O&M of vehicles, office, equipment, security, store; organizing meetings & events.
Any other works assigned by the PD

	
5
	
Accounts Manager
	Assist DPD, ensure timely budget/ releases, utilization and SOEs/ claims; reconciliation of funds and assist audits, supervise Accountants.
Any other works assigned by the PD

	

6
	
Accountants (SOEs/ Claims & Audits)
	Assist Accounts Manager for day-to-day accounting activities; preparation and maintain SOEs; submit claims to CAAA/ JICA; reconciliation of annual budgets and disbursements; facilitate and assist audits.
Any other works assigned by the PD

	

7
	
Accountants (Salaries & Taxes)
	Assist Accounts Manager for day-to-day accounting activities; preparation and maintain salary/ remunerations details and payments; computation and deposit of taxes; assist audits.
Any other works assigned by the PD

	

8
	
Accountants (Releases & Accounts)
	Assist Accounts Manager for day-to-day accounting activities; releases of funds to DMUs, seeking Utilization Certificates and reconciliation of budget, releases, and assist audits.
Any other works assigned by the PD





Annexure 3 Roles and responsibilities at DMUs and FMUS

	Divisional Management Unit

	Position
	Key Responsibilities

	

DMU Chief
	Overall technical, financial and administrative, annual plan,
SOEs,
project reviews & reporting;
facilitate inter-sectoral convergence at district level

	

Assistant DMU Chief (Project Implementation, NRM and Inter-sectoral Convergence)
	Assist DMU Chief in annual planning; supervise, guide and review SMSs, implementation of JFM and Non-JFM Models and promotion of Farm Forestry models outside forest areas; facilitate inter- sectoral convergence; coordinate and guide
FMUs, monitoring & reporting and capacity building

	



Subject Matter Specialist (Livelihood, Rural Financing and Marketing)
	Assist ADMU/ DMU Chief in annual plan and implementation;
guide on livelihood and NTFP interventions; small business/ enterprise plan,
inter-sectoral convergence; cluster promotion;
promote SHGs for small business/ enterprise, assist in value chain and market analysis, rural financing, support cluster development, extend support to leverage funds,
progress monitoring & reporting and capacity building;
FMUs, SMSs and other stakeholders

	


Subject Matter Specialist (M&E – GIS/ MIS, REDD+)
	Assist ADMU/ DMU Chief in monitoring annual plan; MIS/ GIS data compilation,
progress monitoring based on MIS and GIS, survey and demarcation of assigned and treatment areas,
assist in biomass assessment surveys, updates on MRV protocols; reporting and capacity building; coordinate with FMUs,
SMSs and other stakeholders

	

Project Accountant
	Assist ADMU/ DMU Chief in budgets & releases, expenditure tracking,
utilization certificates, SOEs,
tax filing, audits etc.;
coordinate with FMUs for financial progress


 (
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	Field Management Unit

	
FMU Chief
	Overall technical, financial and administrative, annual plan, SOEs, and project reviews & reporting, facilitate inter-sectoral convergence at
block level

	
Assistant FMU Chief (Project Implementation, NRM and Inter-sectoral Convergence)
	Assist FMU Chief in annual planning; implementation of JFM and Non-JFM Models and promotion of Farm Forestry models outside forest areas; facilitate inter-sectoral convergence; supervise and guide FMU Coordinators, assist in biomass assessment surveys, monitoring
&reporting and capacity building;

	

FMU Coordinator (Micro- Planning and Livelihood Support)
	Assist AFMU/ FMU Chief in annual plan and implementation; guide and facilitate microplanning, livelihood and NTFP interventions; small business/ enterprise plans, inter-sectoral convergence; cluster promotion; monitoring & reporting and capacity building;
coordinate with VSSs and other stakeholders

	

FMU Coordinator (Training and Process Documentation)
	Assist AFMU/ FMU Chief in annual plan and implementation; execute capacity building plan, gender mainstreaming; assist to develop partnerships & networks, act as resource for institutional capacity building; monitoring & reporting; coordinate with VSSs and other
stakeholders
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