Institutional Arrangements
The figure below shows the detailed institutional arrangement envisaged for the implementation of the Project.
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Figure 1: Institutional Arrangements for SCATFORM

The Project Management Unit (PMU) of the Project will operate as autonomous registered society within the Tripura Forest Department, whose institutional structure is shown in Annex 1, and be made responsible to manage, coordinate, implement and monitor the proposed activities. All offices created for this project will exclusively work to assist and facilitate implementation of the proposed activities following the project implementation schedule, annual plan of operations and envisaged processes.
The High Power Steering Committee (HPSC) created for the Project will act as highest decision-making body for the Project at state government level, and will not form part of the autonomous society. The Governing Body (GB) and General Body of the Project will be the decision-making bodies for the Project within the Society as per the provisions in the Societies Registration Act, 1860 as applicable in Tripura. 
To support project implementation at the field level, PMU will create and coordinate with set of offices viz., District Management Units (DMUs), Sub-Divisional Management Units (SDMUs) and Range Management Units (RMUs) those will work as extended arms for the PMU under society mode. The Beat Office with its in-charge will work as a link office for RMU and contact between the project and village level institutions. The Beat Offices are in proximity with the JFMCs/ EDCs, and need to be strengthened with infrastructure support for efficient coordination and follow-up/ supervision. The PMU including DMUs/ SDMUs and RMUs will assist and play facilitative roles, and will source funds for project implementation. The main responsibility for project implementation will remain with the regular structure of the forest department, and in no way the project offices created within autonomous society will duplicate or substitute roles and responsibilities of the forest department. The existing district/ sub-divisional and range offices will operate within their respective jurisdictions for the project implementation. The key institutions in the arrangements will be the district forest offices and the JFMCs/ EDCs. For steering the wildlife interventions in the Gomati Wildlife Sanctuary, the Warden will be responsible for planning and implementing the interventions. As an exception, no DMU will be created for the intervention in the Gomati Wildlife Sanctuary.
As required, Resources Organizations/ Support Agency will be engaged by PMU to support district/ sub-divisional and range offices, while set of professionals will be engaged to support range offices and village level institutions in field implementation. Village level institutions will also be supported by field facilitators, to be identified from within the respective project villages by the village level institutions. In addition, as a part of project design, PMU will also be supported by team of professionals engaged by PMU as Project Management Consultants.
For facilitating convergence the project teams at respective levels of operations will coordinate with state/ district administration and line departments as well as block development office. At district level, District Level Advisory Committee (DLAC) and at block level Block Advisory Committee (BAC) will be the institutions to facilitate convergence and coordination. DLAC will be created by way of government notification under the Project, whereas BAC is already existing as per district development arrangements. 
The statutory institutions – Gram Panchayats and Village Councils (formed under ADC) will be involved during community mobilization and planning processes, and will be shared with project information for bring in more synergy and transparency in project operations.
PMU will have a comprehensive Operation Manual that will prescribe guidelines, policies, protocols, procedures and rules on finance, accounting, administration, management for smooth implementation of the Project. The Operation Manual will necessarily include Gender Policy and Checklist to ensure gender mainstreaming in the Project, as well as policy on the revolving funds. The Operation Manual will convey the internal policy of the PMU to manage the Project and will be approved first by the Governing Body (GB) and subsequently by High Power Steering Committee (HPSC) during first year of operations of the Project prior to adoption. PMU will evolve mechanism for tracking the project implementation, reporting and fund flow, for the project interventions.
The TFD and PMU will have a formal arrangement to vest the project management responsibilities to society (i.e. PMU), and after project completion TFD will own responsibility of assets and institutions created under the Project to further support and maintain under routine forest department functioning. Later, 1½ years prior to completion, Phase-out plan will be developed and agreed between the two entities.
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Following are key managerial features to be adopted and adhered by the PMU (society), and by the TFD/ state to make the institutional arrangement effective, and to function within the framework of government systems.
1) Budgetary Provision
TFD will take all necessary measures to secure the funds required for smooth implementation of the project, and there will not be any delay in implementation due in insufficient budgetary provisions of the annual project cost including state share. For fund allocations, a sub-budget line will be created in the state budget line of TFD in name of the Project.

2) Auditing
According to the existing financial procedure the state grants to any registered society extended from the consolidated funds of state/ GOI are liable to Comptroller and Auditor General (CAG) audits. The Comptroller and Auditor General of India (CAG) derives such powers from the Constitution and the CAG’s Duties, Powers and Conditions of Services (DPC) Act, 1971, and its subsequent amendments. Offices of the Accountants General in the states form the part of these formations. Thus, Financial Audits may also be carried out for each financial year by the Comptroller and Auditor General (CAG).
Also, according to the Society Registration Act, a society is required to have a statutory annual audit conducted by a Chartered Accountant (CA). Thus, annual statutory audits by CA will be carried out for the accounts of PMU, and may further investigate the project accounts at the divisions/ sub-divisions and the village level institutions. To establish internal financial discipline and control, concurrent audits will be instituted by the PMU – quarterly or biannually. Such concurrent audits will be regularly reviewed by the GB.

3) Compliances of General Financial Rules and General Rules of Business
In order to have smooth compliances with General Financial Rules (GFR) and General Rules of Business (GRB) of Government of Tripura, PMU must induct experienced Finance Officer from the Tripura Civil Service cadre who should have exposure and orientation of managing externally-aided funds. In case state government is not able to provide such eligible officer, equally competent and experienced person from TFD could be deputed.
The personnel in position will facilitate submission of Statement of Expenditures (SOEs) to JICA through Central Aids, Accounts and Audit Division (CAAA) under Ministry of Finance, Department of Economic Affairs (DEA) and Ministry of Environment, Forests and Climate Change (MoEF &CC), and to the state government. S/he will ensure better coordination with the state Finance Department for smooth project implementation, as well as with the CAAA and JICA for getting clearance on reimbursement claims in timely manner. Female candidate in state cadre or TFD will be encouraged to join on the position.


4) Accounting Procedures
The budget allocations will flow from the State Government to TFD to provide the funds further to PMU without any delays as per the annual budget and plan approved by the GB and subsequently by the HPSC. As per the institutional arrangement, the funds received by the TFD from the state will be given to PMU as grants for each financial year. Similarly, the PMU will further provide the funds to the DMUs that will further be given to RMUs through SDMUs, and JFMCs/ EDCs – the key implementing institutions. The PMU will have no rights to divert the funds received for the Project for any other purposes or other projects.
PMU will open a bank account exclusively for the Project, and will be managed by the CEO/ Project Director as per the bye-laws and Rules & Regulations of the society. The PMU will ensure to adopt a unified accounting procedure based on double accounting system at all levels. PMU will create finance and accounting procedures for the Project, and adopt it within first 6 months of its operation. 
To receive project funds DMUs, SDMUs, RMUs and Village Implementing Units viz., JFMCs/ EDCs will operate separate Bank Account(s) in the nationalized banks for the purpose of the Project. The funds from the project account with PMU will regularly go to the designated project bank accounts with DMUs as per annual plan of operation (APO) on quarterly or semi-annually basis following the guidelines and procedures mentioned in Operation Manual, by utilizing any of the available banking transaction options. DMUs will further provide the funds to RMUs through SDMUs for ‘Department’ mode (Non-JFM) activities, whereas the funds for ‘JFM’ mode will directly go from DMU to the village level institutions JFMCs/ EDCs project accounts on advice of the RMUs/ SDMUs without delays according to respective annual plan of operations (APO). Table below provides system of fund flows.
Table 1: Fund Flow and Control System for the proposed Institutional Arrangements
	Steps
	Fund Request Initiator
	Control System
	Fund Release Authority
	Fund Recipients
	Nature of Fund
	SOE/ Utilization Certificate Issuance
	SOE/ Utilization Certificate Submission

	1
	PCCF (HoFF), TFD
	Annual Budget allocation (line item)
	Finance Department, State Govt.
	TFD
	Budget from consolidated funds
	TFD
	State Finance Department;

	2
	PMU
	Annual Plan of Operation (APO)
	TFD
	PMU (Society)
	Grant-in-Aid
	PMU
	CAAA (DEA)

	3
	DMU
	Advice Note based on the district plan
	PMU
	DMU
	Grant-in-Aid
	DMU
	PMU

	4
	SDMU
	Advice Note based on the sub-division plan
	DMU
	SDMU
	Grant-in-Aid
	SDMU
	DMU

	5
	RMU
	Advice Note based on the range plan
	SDMU
	RMU
	Grant-in-Aid
	RMU
	SDMU

	6
	JFMC/ 
EDC
	Advice Note based on the beat and micro plan
	RMU
	JFMC/ EDC
	Grant-in-Aid & Block Grant
	JFMC/ EDC
	Beat Office

	7
	SHG/ 
JLG
	Business Plan/ Annual Plan
	JFMC/ 
EDC
	SHG/ JLG
	Loan/ Grant
	JFMC/ EDC
	JFMC/ EDC


Process of putting forward budget request, fund flow and submission of Statement of Expenditures (SOE)/ Utilization Certificates (UC) by various levels is depicted in the figure below. As an exception, the Gomati Wildlife Sanctuary Warden (SDMU) will receive funds directly from PMU and transfer them to EDC through RMU, and will maintain records and also share the Utilization Certificates with PMU as well as DFO (Dhalai) who is Nodal Officer for the Gomati Wildlife Sanctuary. 
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Figure 2: Fund Flow and Planning & SOE Submission

5) Annual Plan of Operation (APO)
PMU will prepare Annual Plan of Operation (APO) for each financial year starting from first year, and get it approved by the HPSC prior to commencement of new financial year. PMU will guide, capacitate and make efforts to ensure that the plans are prepared in timely manner through a consultative process starting from the lowest level of project implementation. Process of participatory planning and its integration at the highest level (PMU) is indicated in the following figure:
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Figure 3: Participatory Annual Planning Process

6) Structural Integrity
The basic purpose of the society (PMU) is for the implementation of the JICA assisted project, and thus there is no intention of creating a dual administrative structure within the forestry sector in the state. The existing charges and authorities of TFD will remain intact regardless of the creation of PMU as an autonomous society. In case, the function of the PMU ceases after project completion, the assets and infrastructure created under the Project will be transferred to TFD, or any other institution as decided by the state government through provisions in the bye-laws of the society as well as following the Phase Out strategy agreed with the TFD/ state government. This will ensure the organizational integrity of the PMU (Society) with the TFD.
7) Procurement
Procurement of goods and services for the Project shall be implemented in accordance with the “Guidelines for Procurement under Japanese ODA Loans” dated April 2012 and selection of consultants shall be in accordance with “Guidelines for Employment of Consultants under Japanese ODA Loans” dated April 2012. The PMU may make use of the state procurement rules, but JICA’s guidelines shall overrule whenever such procurement rules are in conflict.
Quality and Cost based Selection (QCBS) method will be adopted by PMU that generally has following stages of selection, viz., a) Notice publication and invitation for Expression of Interest (EOI), b) Screening of proposals and preparing Short-list, c) Inviting Technical and Financial Proposals through Request for Proposal (RfP), d) Evaluation of Technical proposals, e) Opening and evaluation of Financial Proposal based on the qualifying Technical Score, and f) Inviting top ranked agency/ organization for Negotiations based on the combined Technical and Finance Score. Before, evaluation of technical proposals, sometimes presentation on the Technical Proposal is also requested by the Client, and accordingly reflected in the ‘Special Conditions’ of the RfP.
The procurement plan for the first year of the project implementation, has been suggested and indicated in the Project Implementation Plan. The procurement plan will be updated at least annually or as required, to reflect the actual project implementation needs and improvements in institutional capacity.
In case vehicles are not procured, the allocations for purchase of vehicles could be utilized for hiring vehicles during the project implementation period.

8) Revolving Fund
PMU will develop elaborate policy and system of accessing and utilizing of revolving funds, if created under the Project. The policy will also spell to deal with the interests earned out of such revolving funds and include it as a section in the Operation Manual. This policy will be approved by the GB and HPSC along with the Operation Manual, and systematic records of utilization of such funds will be maintained at PMU and implementation level. The guidelines based on the approved policy will be published and disseminated amongst stakeholders, to facilitate access to these funds.

B. High Power Steering Committee (HPSC) of the Project
High Power Steering Committee (HSPC) will be established within the State Government at the initiation of the project implementation, and will act as the highest decision-making body for the Project at the state level. HPSC will be outside the autonomous structure of the Society established at state level for project implementation.
The Chief Secretary will chair the HPSC meetings, while Secretaries in-charge of line departments will be member to the committee, whereas the Project Director, SCATFORM will be Member-Secretary. As per the current responsibilities of the state government Secretaries, the composition of HPSC is given in the following table:
Table 1: Composition of High Power Steering Committee (HPSC) for the Project
	Sl. No.
	Position in HPSC
	Rank of Officers and Department

	1. 
	Chairperson
	Chief Secretary

	2. 
	Member  
	PCCF/HoFF, TFD

	3. 
	Member
	Chief Wildlife Warden, TFD

	4. 
	Member  
	Secretary, Rural Development Department

	5. 
	Member
	Secretary, Industries and Commerce Department 

	6. 
	Member
	Secretary, Fishery Department

	7. 
	Member 
	Secretary, Tribal Welfare 

	8. 
	Member 
	Secretary, Finance Department

	9. 
	Member
	Secretary, Science, Technology and Environment Department

	10. 
	Member 
	Secretary, Water Resources Department 

	11. 
	Member 
	Secretary, Animal Resources Development

	12. 
	Member 
	Secretary, Agriculture Department

	13. 
	Member
	Chief Executive Officer, TTAADC

	14. 
	Member
	Chief Executive Officer, TRLM

	15. 
	Member
	Secretary, Civil Supply Department

	16. 
	Member
	Representative from concerned bank

	17. 
	Member Secretary
	Project Director SCATFORM

	18. 
	Special Invitee
	Representative of MOEF & CC

	19. 
	Special Invitee
	Representative of JICA, India



a) Frequency of Meeting and Representation
HPSC will meet at least once in six months or more frequently if the situation arises in a year, particularly during preparatory phase of the Project. In case the members are not available on the day of the HPSC meeting, they may nominate senior rank officers in the state government/ state department as their representatives to attend the meetings with authorization for decision making. 
b) Agenda Circulation & Quorum
A minimum of 2/3rd members will form the quorum for the HPSC meetings. Agenda of the meeting and Proposals will be circulated by the Member-Secretary well in advance to all members, at least seven days ahead of the meeting date. The proceedings of the HPSC meetings will be circulated to all the members/ attendees within reasonable timeframe, after the meeting is concluded.
c) Roles & Responsibilities
HPSC will regularly oversee and review the performance of the project implementation, and will be responsible for giving directions to the PMU for ensuring smooth and efficient project implementation. HPSC will pursue the matters relating to policy with the state government, and also facilitate inter-departmental coordination and convergence. HPSC will also be responsible to facilitate coordination amongst various line departments of the state and other agencies to help achieving the project goals. The roles and responsibilities of the HPSC will be as follows:
· Approve the Operation Manual including Financial Rules and Accounting Procedures, policies and guidelines on Gender mainstreaming and Revolving Fund;
· Endorse annual plan of operation (APO) and annual budget of the Project;
· Advise/resolve issues and problems related to financial flow from GoT to project, and with other government departments that are detrimental to the success of project;
· Facilitate convergence and coordination of project with other government departments and monitor its progress;
· Suggest and endorse measures and actions to resolve issues raised by JICA, DEA, MOEF& CC or any other agencies related to the Project;
· Take up policy related matters of the Project;
The Operation Manual of the Project, will be developed by PMU during its first year of operation, and HPSC will ensure that the approved Operation Manual is well disseminated and adopted at all levels of project implementation. If need arise, the approved Operation Manual could be reviewed by HPSC at mid-term of the Project (after 5th year), and amended Operation Manual could be utilized for remaining project period. JICA will be informed for such amendments in the Operation Manual. 
HPSC will approve annual plans and budgets of the Project at the beginning of the each financial year, and review the project progress at least every-six months on regular basis. HPSC will accord administrative and financial approvals/ sanctions of all individual schemes, proposals or procurement of goods & services amounting to Rs.25 million & above.

C. Society mode for Project Implementation
For efficient management of a time-bound project, it is very important and essential to have efficient flow of funds, else implementation may suffer delays. As a consequence desired results may take little longer time or may not be satisfactorily achieved within given time-frame and resources. 
To have efficient flow of funds as per the annual plans, and for timely submissions of reimbursement claims, adequate authority has to be entrusted with the project personnel who are made responsible for managing and implementing the project activities. Accordingly, the society created during TFIPAP will continue to function, and would be utilized for implementing the follow-on project.
1) Restructuring of the Society: Project Management Unit (PMU)
The society will be restructured to address and respond to the requirements of the SCATFORM following the specified procedure prescribed in the Societies Registration Act, 1860 as applicable in Tripura, and make necessary changes and amendments in the name of the society, bye-laws, memorandum of association, and constitution of the Governing Body and General Body. The bye-laws will necessarily include the clause on the amalgamation/ dissolution of society and asset transfer after the project completion.
The bye-laws of the Society will specify the frequency and the manner in which the meetings of the Governing Body and General Body shall be held. The Governing body should meet at least once in every three months, and General body should meet at least once in a financial year. Provision for convening special General Body meetings should also be made.
The Tripura Forest Department (TFD) being main executing agency will first receive funds from the state government through budgetary provision, and pass on to the society (PMU - implementation unit of the Project). The TFD will also be committed to support project implementation through various established offices located at state, district, sub-divisions, range, beats etc. as per administrative structure of the forest department.

2) Management of the Society: Project Management Unit (PMU)
As per the Societies Registration Act, 1860, management of Society is vested with the Governing Body that exercise and functions as may be conferred or imposed by the Act, the rules or the bye laws. The Society will have the General Body that will include all members of the Society.
a) Governing Body
The Governing Body will be highest decision making body within the society. The composition of the Governing Body is given in the table below:


Table 2: Composition of Governing Body for PMU
	Sl. No.
	Position in HPSC
	Rank of Officers and Department

	1. 
	Chairperson
	PCCF/HoFF, TFD

	2. 
	Member  
	Chief Wildlife Warden, TFD

	3. 
	Member  
	Chief Conservator of Forest, Working Plan

	4. 
	Member  
	Chief Conservator of Forest, Monitoring & Evaluation

	5. 
	Member
	Director, NCE

	6. 
	Member  
	Director, Rural Development Department

	7. 
	Member
	Director, Industries and Commerce Department 

	8. 
	Member
	Director, Fishery Department

	9. 
	Member 
	Director, Tribal Welfare 

	10. 
	Member 
	Director, Finance Department

	11. 
	Member
	Director, Science, Technology and Environment Department

	12. 
	Member 
	Chief Engineer, Water Resources  

	13. 
	Member 
	Director, Animal Resources Development

	14. 
	Member 
	Director, Agriculture Department

	15. 
	Member
	Chief Executive Officer, TTAADC

	16. 
	Member Secretary
	Project Director, TSFMP



i) Frequency of Meetings
The Governing Body (GB) will meet at least once every quarter (starting April) in a year, or more frequently if the situation arises, particularly during preparatory phase of the Project.
ii) Agenda Circulation & Quorum
A minimum of 2/3rd members will form the quorum for the GB meetings. Agenda of the meeting and Proposals will be circulated by the Member-Secretary well in advance to all members, at least seven days ahead of the meeting date. The proceedings of the GB meetings will be circulated to all the members/ attendees within reasonable timeframe, after the meeting is concluded.
iii) Roles & Responsibilities
GB will rigorously review the project progress vis-à-vis annual plans, and will also monitor the status of disbursement. It will review the functioning of the PMU (society) regularly and guide PMU to prepare proposals for the HPSC, whenever necessary for the smooth implementation of the Project. The key roles and responsibilities of the GB will be as follows:
· Play a supportive role to PMU functioning and ensure smooth project implementation;
· Empower PMU to disburse funds for project implementation as per annual plans, as well as delegate financial authority to the Project Director required for day-to-day functioning;
· Guide and approve/ forward the Operations Manual for the Project
· Endorse APO and annual budget of the Project which is approved by the Executive Body 
· Monitor physical and financial progress of the Project regularly
· Appoint an auditor of the Society.
· Approve contractual posts, remuneration, and allowances etc., submitted by the Executive Body.
GB will accord administrative and financial sanctions of all individual schemes, proposals or procurement of goods & services amounting to Rs.2 million & above, but not exceeding Rs.25 million.

b) General Body
General Body will be a decision making body of the Society on all matter as required under the Societies Registration Act, 1860, and applicable in Tripura. The General Body of the Society will comprise of the members of the Governing Body, Officers (Chiefs) in DMUs, SDMUs and RMUs of all the project. The General Body will meet once in a year to conduct the Annual General Meeting (AGM) of the Society. Proceedings of the AGM meetings will be circulated to all the members/ attendees within reasonable timeframe, after the meeting is concluded.

3) Management of the Project
Since the GB of the society will meet on quarterly basis, it will be essential to have some institutional arrangements in place to efficiently manage the day-to-day operations, ensure shared, collective and quick decision making, as well as for close supervision, guidance and follow-ups. Thus, GB may entrust day-to-day responsibilities with the Executive Committee that may be constituted at the state level within PMU. The composition of the Executive Committee is given in the following table.
Table 3: Composition of Executive Committee of PMU
	Sl. No.
	Position
	Designated Person

	1. 
	Chairperson
	Project Director

	2. 
	Member
	all Directors of PMU

	3. 
	Member
	Finance Officer

	4. 
	Member
	all Assistant Directors



Director (Administration, Finance and Audits) will act as Member-Secretary for EC, and be responsible for circulation of agenda and organizing EC meetings as per the requirements and instructions from the Project Director. Program Managers and other key project staff will participate as ‘Special Invitees’ in the EC meetings for providing insights and/or to share views or concerns in the interest of the project implementation.
i) Frequency of Meetings
The Executive Committee will meet at least once every month, or more frequently if the situation arises, particularly during preparatory phase of the Project.
ii) Agenda Circulation & Quorum
As far as possible efforts will be made that meetings are organized when all of the members can participate in EC meetings, however minimum of 2/3rd members will form the quorum of the EC meetings. Agenda of the meeting and proposals will be circulated by the Member-Secretary well in advance to all members, at least three days ahead of the meeting date. Proceedings of the EC meetings will be circulated to all the members/ attendees within reasonable timeframe, after the meeting is concluded. 
iii) Roles & Responsibilities
EC will provide enabling environment for sharing proposals on any areas of project functioning, and will encourage the members to provide new ideas, views, and concerns. Member-Secretary of EC will keep systematic records and the proceedings of all such meetings. Following will be the key roles and responsibilities:
· Develop Operation Manual including Financial Rules and Accounting Procedures, policies and guidelines on Gender mainstreaming and Revolving Fund etc.;
· Decide and approve proposals on procurement of Goods & Services as required under the Project;
· Prepare APO in consultation with field level offices of PMU;
· Closely monitor the physical and financial progress of the Project by organizing regular meetings with field level offices and suggest next plan of actions;
· Prepare modifications and/or changes in components/subcomponents of the Project (as described in M/D) with justification, when required, and submit to Governing Body for onward submission to JICA/DEA, GoI for concurrence and approval
EC will keep track of the project implementation regularly, and will be responsible to guide, issue instructions, prepare guidelines and manuals, execute capacity development plan, establish and operate M&E, GIS/ MIS and accounting systems, undertake field visits, bring out publications to highlight achievements, disseminate project information, maintain project website and provide-hand holding support in field, in almost all respect to ensure efficient implementation of the Project. 
The EC will also be responsible for timely submitting reimbursement claims, and institute concurrent audits as well as statutory audits on regular basis.
A designated officer in PMU will systematically maintain records of all meetings (HPSC, GB, EC and AGM), and will make it available to reviewing authorities as per requirements. Falling in line with the authorities entrusted by the GB, Executive Committee (EC) may accord administrative and financial sanctions of all individual schemes, proposals or procurement of goods & services not exceeding Rs.2 million.

[bookmark: _Toc464422938]D. Structure of Project Management Units (PMU)
The autonomous society i.e. the Project Management Unit (PMU) will be headed by Project Director (PD) in the rank of APCCF/ CCF. S/he will also act as CEO of the society and will chair the Executive Committee of the society. S/he will be Member-Secretary to the Governing Body of the society as well as to the High Power Steering Committee (HPSC) constituted for the Project at state level. 
At the state level PD will be supported by a team of officers and professionals that will include Directors in the rank of CF/ DCF, Assistant Directors in the rank of ACF, Finance Officer, Program Managers, MIS and GIS/ Remote Sensing professionals and support staff including software programmers, accountants and ministerial staff. To augment various skill sets, PMU will further be supported by a team of experts constituted as Project Management Consultants (PMC). The existing MIS and GIS facility supported under TFIPAP (Phase 1) will further be strengthened and supported.
As a part of the society, PMU will also establish District Management Units (DMUs), Sub-divisional Management Units (SDMUs) and Range Management Units (RMUs) that will work as extended arms of PMU, and support project implementation and supervision while working along with the departmental functions, and with the JFMCs/ EDCs as well.
The PMU will manage the project funds, extend funds to the implementing units, guide and supervise project implementation to achieve results within stipulated timeframe adopting the prescribed processes, collate and consolidate the expenditure statements from district and field offices, and prepare Statement of Expenditures (SOEs) for getting reimbursement of claims from JICA. 
The officers in PMU will either be on deputation from the State Forest Department/ Tripura Civil Services for minimum of 3 years or as per existing deputation tenure specified in government rules, or directly hired on contract from open market or recruited through a qualified and reputed placement/ govt. outsourcing agency. PMU will adopt the existing government orders on outsourcing staff for ministerial staff (computer operators, drivers, security/ utility persons etc.). Female candidates will be encouraged by PMU to join at different operational levels of the Project. The structure of PMU is given in the figure below. 
Figure 4: Structure of PMU
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The composition of the PMU will be as follows:
Table 4 Proposed PMU Staffing
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Tentative responsibilities for the key staff positions in the PMU is given in the following table.
Table 5 Responsibilities of Key Staff in Project Management Unit (PMU)
	
	Position
	Rank
	Nr
	Key Responsibilities
	Remarks
	Component

	
	Key Staff
	
	
	
	
	

	1
	Project Director
	CCF/ APCCF
	1
	Overall technical, financial and administrative; ensure Time-Bound Action Plan, Overall project Implementation Plan; Executive Committee, GB, HPSC and Inter-sectoral convergence meetings; annual budgets, releases and Reimbursement Claims
	Full Time; From FD on deputation for minimum 3 years
	All

	A. Administration, Finance and Audit Wing
	

	1
	Director (Administration, Finance and Audits)
	DCF/ CF
	1
	Overall supervision, administration & finance aspects; managing contracts - human resources, outsourcing, procurement of goods & services; annual budget & releases, expenditure; claims and fund disbursement, facilitate statutory and concurrent audits; RTI and Grievance redressal issues; in addition will assist PD to prepare agenda for EC, GB, HPSC, AGM meetings;
	Full Time; From FD on deputation for minimum 3 years
	General

	2
	Finance Officer
	Sr. Officer
	1
	Supervising Accountants, implement accounting software based double-entry system; bank operations, reconciliation of funds, ensure timely budget/ releases, utilization and SOEs/ claims & tax returns and assist audits, coordinate with DMUs/ SDMUs and RMUs and other stakeholders; 
	Full Time; From FD/ TCS on deputation for minimum 3 years or contract
	General

	3
	Programme Manager (Audits)
	Sr. Manager
	1
	Assist in establishing financial control systems, establish financial management and project accounting systems, monitoring financial progress and expenditures, facilitate statutory audits, conduct/ supervise Internal/ Concurrent audits, capacity development of stakeholders, coordinate with DMUs/ SDMUs and RMUs and other stakeholders;
	Full Time Chartered Accountant; Open Market
	General

	4
	Office Manager
	Manager
	1
	Assist in logistics and protocols; O&M of vehicles, office, equipment, security, store; organizing meetings & events; manage communications, document and maintain proceedings, letters & all records and contracts,
	Full Time; Open Market
	General

	5
	Accountant
(SOEs/ Claims)
	Clerical Staff
	1
	Assist in day-to-day accounting activities; prepare and maintain SOEs; prepare claims for submission to CAAA/ JICA; reconciliation of annual budgets and disbursements; facilitate and assist audits
	Full Time; Open Market
	General

	6
	Accountants (Salaries & Taxes)
	Clerical Staff
	1
	Assist in day-to-day accounting activities; prepare and maintain salary/ remunerations details and payments; computation and deposit of taxes; assist audits
	Full Time; Open Market
	General

	B. Monitoring & Evaluation Wing
	

	1
	Director (MIS/ GIS, Environment and Social Safeguards)
	DCF/ CF
	1
	Overall M&E – GIS/ MIS; study contract management, environment & social safeguards, develop and supervise ToRs for studies; guidelines and capacity building on M&E initiative, progress tracking and reporting on performance indicators; coordinate and supervise & guide DMUs/ SDMUs, other stakeholders
	Full Time; From FD on deputation for minimum 3 years
	Component 4

	2
	Program Manager (Monitoring & Evaluation)
	Sr. Manager
	1
	Assist in monitoring and safeguards compliances, preparing quarterly and annual reports; preparing M&E guidelines and manuals; assist in progress tracking and reporting on performance indicators and annual plans, guide project publicity and information dissemination; coordinate and guide DMUs/ SDMUs, RMUs and other stakeholders
	Full Time; Open Market
	Component 4

	3
	Assistant Director (GIS/ MIS & Monitoring)
	ACF
	1
	Guide and support GIS and MIS Officers/ Specialists in operations, assist in monitoring annual plans and implementation, coordinate with SDMUs/ RMUs for data collection (spatial and non-spatial), facilitate M&E and GIS/ MIS initiatives, follow-up for reporting, coordinate with all stakeholders
	Full Time; From FD on deputation for minimum 3 years
	Component 4

	4
	GIS/ RS Officer
	Manager
	1
	Conduct needs assessment on the GIS-based systems, assess available data (availability in geographical extent, frequency, etc.), Supervise GIS/RS operations, plan and design outsourcing works for mapping agencies and ensure map preparation works, provide GIS trainings, prepare GIS operation manual, provide technical advice, assist in GIS based M&E, maintain GIS systems and equipment, software inventory & maintenance, procurement of imageries and spatial analysis, map production for planning & decision making, monitoring & reporting; establish GIS operations at all levels; coordinate with TFD; coordinate for progress tracking and reporting; coordinate with other stakeholders
	Full Time; Open Market
	Component 4

	5
	MIS Officer
	Manager
	1
	Coordinate with MIS Software development agency to monitor the progress of outsourced works (web enabled software application), roll out and implement the MIS software throughout project, maintenance of MIS system, coordinate with GIS Officer in data/information integration, prepare and provide updated information related to the Project, perform data analysis for generating reports on periodic basis, assist in end user training and supporting documentation, capacitate DMU/SDMU/RMU in MIS operations, support database management and programmers for Integrated Report System (IRS) and system maintenance, data validation using SQL Server, facilitate the purchase of the software and hardware systems, troubleshoot any kind of systems related problems and maintain security of the systems, project website management
	Full Time; Open Market
	Component 4

	6
	Communication Officer
	Manager
	1
	Assist in project publicity and information dissemination, implement communication strategy and plan; organize events/ workshops; develop knowledge material, publish newsletters, reports; design publicity and awareness campaigns, maintain digital library; coordinate with other stakeholders
	Full Time; Open Market
	Component 4

	7
	Software Programmer
	Support
	1
	Assist and support MIS/ GIS Officers and software operations, update modules and developed software code, assist in identifying operational bottlenecks and facilitate smooth running of the system, assist in MIS/ GIS system maintenance, assist in maintaining website and digital repository, software inventory & maintenance; generate reports, coordinate with other stakeholders
	Full Time; Open Market
	Component 4

	8
	Data Operator
	Support
	3
	Support and assist in production of maps and spatial analysis, undertake creation of spatial database and other GIS/ MIS related works
	Full Time; Open Market
	Component 4

	C. Livelihood and Capacity Development Wing
	

	1
	Director (Livelihoods and Capacity Development)
	DCF/ CF
	1
	Overall planning & implementation of livelihood and NTFP interventions; annual plan, technical guidance and supervision, plan and coordinate for RoFR land and agro-forestry interventions, coordinate for inter-sectoral convergence; support to leverage funds; strategize gender mainstreaming and women/ vulnerable group empowerment, develop partnerships & networks; and coordinate with DMUs/ SDMUs and RMUs and other stakeholders
	Full Time; From FD on deputation for minimum 3 years
	Component 3 and 4

	2
	Program Manager (Livelihoods)
	Sr. Manager
	1
	Assist in annual planning and implementation of livelihood promotion; guide on micro plan and microplanning process, support NTFP value chain and market analysis, facilitate rural financing, design small business/ enterprise for community institutions for income generation, guide establishing collection centres and cluster promotion; guide on establishing processing units and value addition, coordinate for inter-sectoral convergence, coordinate for capacity building and trainings, design templates, guidelines and manual, monitoring & reporting, coordinate with other stakeholders
	Full Time; Open Market
	Component 3 and 4

	3
	Program Manager (Agro-forestry)
	Sr. Manager
	1
	Assist in annual planning and implementation of agro-forestry operations on RoFR lands, guide, supervise and coordinate for demarcation and identification of RoFR beneficiaries, support value chain and market analysis, business/ enterprise for community institutions for income generation, coordinate for inter-sectoral convergence, coordinate for capacity building and trainings, design templates, guidelines and manual, monitoring & reporting, coordinate with other stakeholders
	Full Time; Open Market
	Component 3 and 4

	4
	Program Manager (Training)
	Sr. Manager
	1
	Assist in preparing master training plan (both nation and overseas), guide and supervise training needs assessment, prepare annual training calendar coordinating with all project wings and field units, develop training modules and material, plan and facilitate exposure trips, facilitate nomination of participants for training and exposure visits, coordinate for training through inter-sectoral convergence, guide and plan impact assessment from trainings, design templates, guidelines and manual, monitoring & reporting, coordinate with other stakeholders
	Full Time; Open Market
	Component 3 and 4

	5
	Coordinator (Gender & Convergence)
	Manager
	1
	Develop plan for gender mainstreaming and inter-sectoral convergence, coordinate with financial institutions and CSR funds, facilitate rural financing and marketing of produce and products, coordinate for capacity building and trainings, design templates, guidelines and manual, monitoring & reporting, coordinate with other stakeholders
	Full Time; Open Market
	Component 3 and 4

	D. Sustainable Forest Management Wing
	

	1
	Director (Sustainable Forest Management)
	DFO
	1
	Overall planning & implementation of interventions for forest management and catchment protection; forest research, guide on Beat Forest Basic Plan and microplanning, budget and approvals, technical guidance, plan for biodiversity/ ecosystems conservation; supervision and coordinate with DMUs/ SDMUs and RMUs and other stakeholders
	Full Time; From FD on deputation for minimum 3 years
	Component 1, 2 and 4

	2
	Program Manager (Forest Technologies)
	Sr. Manager
	1
	Assist in annual planning and operationalizing JFM and Non-JFM Models and revising of agro-forestry models and technical advice on NTFP interventions, coordinate with nurseries for raising need-based species and coordinating for supplies, guidance on model layouts and techniques and on maintaining plantation and nursery journals, guidance on forest research, design templates, guidelines and manual, monitoring & reporting and capacity building; coordinate with other stakeholders
	Full Time; Open Market
	Component 1 and 4

	3
	Program Manager (Biodiversity Conservation)
	Sr. Manager
	1
	Assist in annual planning and implementation of biodiversity conservation, eco-development and ecotourism, micro planning, guide on habitat improvement, guide on establishing ecotourism development organization and setting-up eco-development fund, marketing of ecotourism products, guide on upgrading eco parks, guide on developing new ecotourism destinations, design templates, guidelines and manual, monitoring & reporting and capacity building; coordinate with other stakeholders
	Full Time; Open Market
	Component 1 and 4

	4
	Assistant Director (Planning & Implementation)
	ACF
	1
	Assist in annual planning and implementation of JFM and Non-JFM Models and promotion of agro-forestry models and NTFP interventions in project areas, creation of Beat Forest Basic Plan, micro planning, guide and steer survey and demarcation and related information from field level, monitoring & reporting and capacity building; coordinate with other stakeholders
	Full Time; From FD on deputation for minimum 3 years
	Component 1 and 4

	5
	Project Engineer (SMC & Buildings)
	Manager
	1
	Assist in designing and preparing site specific estimates for SMC structures and buildings/ infrastructure, technical guidance for site selection, construction supervision, quality check, preparing technical specifications for tendering and assist procurement of contractors, design templates, guidelines and manual, monitoring & reporting and capacity building; coordinate with other stakeholders
	Full Time; Open Market
	Component 2 and 4

	
	Total Key Staff
	
	27
	Deputation/ Direct Hire
	Full Time
	

	
	Total Support Staff
	
	36
	Outsourcing
	Full Time
	

	
	Total PMU Staff
	
	63
	
	
	



E. Structure of District Management Unit (DMU)
District Management Unit (DMU) will be established at district level, and would function as the dedicated and extended wing of the PMU for project implementation and as a subordinate office of the autonomous society. DMU will be headed by a DFO rank officer and would be designated as DMU Chief. S/he will coordinate and facilitate project implementation at the district and sub-divisional level, and would extend all technical inputs and guidance on day-to-day basis to the SDMUs. DMU Chief will be responsible for supervising and guiding the works carried out by specialised agencies/ resource organisations, and facilitate convergence at the district level.
The DMU will receive funds for regular operation of the DMU as well as for SDMUs, RMUs and JFMCs/ EDCs. The DMU will operate and report expenses to the PMU, and will act as the controlling and supervising unit for the project implementation. In addition, DMU would also be involved to channelize funds to JFMCs/ EDCs through as system of ‘Fund Advice Note’ to be prepared and recommended by RMU Chief and forwarded by SDMU Chief to DMU Chief for releasing funds to JFMCs/ EDCs.
The DMU Chief will coordinate with the district administration for inter-sectoral convergence, organize and participate in DLAC meetings at district level, extend support for preparing annual plans, estimates etc. The DMU Chief will also monitor, supervise and follow-up with the subordinate offices, and provide guidance on documentation and reporting the physical and financial progress. DMU Chief will be guided by the project Operation Manual as well as PMU. 
DMU Chief will be supported by Data Analyst-cum-Accountant that will have the responsibility to coordinate with the SDMUs and RMUs, and assist in maintaining the project accounts adopting double-entry accounting system using accounting software, and timely prepare SOEs for onward submission. Female candidates will be encouraged to join the Project at various positions. The structure of DMU is given in the figure below.
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Figure 5: Structure of DMU
Tentative responsibilities for the key staff positions in the DMU is given in the following table.
Table 6 Responsibilities of Key Staff in District Management Unit (DMU)
	
	Position
	Rank
	Nr
	Key Responsibilities
	Remarks
	Component

	
	Key Staff
	
	
	
	
	

	1
	DMU Chief
	DFO
	1
	Overall technical, financial and administrative, annual plan, SOEs, project monitoring & reviews; coordination with the SDMUs and RMUs, facilitate inter-sectoral convergence at district level, organize DLAC meetings, monitoring & reporting and capacity building
	Part-time; TFD
	All

	2
	Data Analyst-cum- Accountant
	
	1
	Assist in fund management & releases, expenditure tracking, utilization certificates, SOEs, tax filing, audits; coordinate with SDMUs and RMUs for financial progress reporting, facilitate and operate double-accounting system based records and accounting software, facilitate report generation through project MIS etc.
	Full Time; Open Market
	General



F. Structure of Sub-Divisional Management Unit (SDMU)
Following the forest department structure SDMU will be created as an extended arm of the DMU and as a part of the autonomous society i.e. PMU. SDMU will be headed by a SDMU Chief who is in the rank of ACF or above in the Forest Department. S/he will facilitate project implementation at the sub-divisional level, and will also extend all technical inputs and guidance to RMUs within their jurisdiction and at field level on day-to-day basis. SDMU Chief will be responsible for supervising and guiding the works carried out by specialised agencies/ resource organisations, and facilitate convergence at the district level. 
SDMU Chief will be supported by three personnel viz., Field Accountant, Sub-divisional Data Analyst and Documentation Assistant. The Field Accountant will assist in maintaining the project accounts at SDMU adopting double-entry accounting system using accounting software, and timely prepare SOEs for onward submission. S/he will also coordinate with the district level Data Analyst-cum-Accountant as well as at RMU level to facilitate smooth and efficient updating of financial information. The Sub-divisional Data Analyst will be responsible for the data processing and analysis, coordination, supervision and guidance, monitoring, and support MIS/ GIS requirements, while Documentation Assistant will extend support for reporting and communication requirements. Female candidates will be encouraged to join the Project at various positions. The structure of SDMU is given in the figure below.
[image: ]
Figure 6: Structure of SDMU
Tentative responsibilities for the key staff positions in the SDMU is given in the following table.
Table 7 Responsibilities of Key Staff in Sub-divisional Management Unit (SDMU)
	
	Position
	Rank
	Nr
	Key Responsibilities
	Remarks
	Component

	
	Key Staff
	
	
	
	
	

	1
	SDMU Chief
	ACF
	1
	Overall technical, financial and administrative, guide and supervise on Beat Forest Basic Plan (BFBP) and annual plans, SOEs, project monitoring & reviews; coordination with the SDMUs and RMUs, facilitate inter-sectoral convergence at district level, assist in DLAC meetings, monitoring & reporting;
	Part-time; TFD
	All

	2
	Field Accountant
	
	1
	Assist in fund management & releases, expenditure tracking, utilization certificates, SOEs, tax filing, audits; coordinate with SDMUs and RMUs for financial progress reporting, facilitate and operate double-accounting system based records and accounting software,
	Full Time; Open Market
	General

	3
	Sub-divisional Data Analyst
	
	1
	Assist in maintaining systems, GIS/ MIS operations, data processing and analysis, monitoring, and support MIS/ GIS requirements, coordinate with other stakeholders 
	Full Time; Open Market
	Component 4

	4
	Documentation Assistant
	
	1
	Assist in reporting and communication requirements, MIS reports etc.
	Full Time; Open Market
	General



G. Structure of Range Management Unit (RMU)
Following the forest department structure RMU will be created as an extended arm of the SDMU and as a part of the autonomous society i.e. PMU. RMU will be headed by a RMU Chief who is in the rank of Ranger or above in the Forest Department. S/he will facilitate project implementation at the range level, and will also extend all technical inputs and guidance to Beats within their jurisdiction and at field level on day-to-day basis. RMU Chief will be responsible for supervising and guiding the works carried out by the Beat Officers as well as JFMCs/ EDCs, and facilitate convergence at the block level.
RMU Chief will be supported by set of personnel viz., Community Organizer, Livelihood Coordinator, Assistant Field Accountant, and Range Data Analyst. S/he would be further supported by Beat Officers and Field Facilitators engaged at the JFMC/ EDC level. Female candidates will be encouraged to join the Project at various positions. The structure of RMU is given in the figure below.
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Figure 5: Structure of RMU
Tentative responsibilities for the key staff positions in the RMU is given in the following table. Tentative Terms of reference for frontline staff (community organizer, livelihood coordinator and field facilitator) is given in Annex 2. 
Table 8 Responsibilities of Key Staff in Range Management Unit (RMU)
	
	Position
	Rank
	Nr
	Key Responsibilities
	Remarks
	Component

	
	Key Staff
	
	
	
	
	

	1
	RMU Chief
	Ranger
	1
	Overall technical, financial and administrative, assist in annual planning and implementation, afforestation, SMC and NTFP interventions, GIS/ MIS operations, assist in assessment surveys, SOEs, project monitoring & reviews; coordination with the SDMUs and JFMCs/ EDCs, monitoring & reporting and capacity building, facilitate inter-sectoral convergence at block level
	Part-time; TFD
	All

	2
	Community Organizer
	
	2
	Assist in annual planning and implementation; guide and facilitate microplanning, training and capacity building, inter-sectoral convergence; extend support to leverage funds, assist to develop partnerships & networks, coordinate with other stakeholders
	Full Time; Open Market
	Component 1, 3 and 4

	3
	Livelihood Coordinator
	
	1
	Assist in annual planning and implementation, livelihood; small business/ enterprise plans, assist in value chain and market analysis, rural financing, cluster development, guide on packaging and marketing, facilitate licensing, monitoring & reporting; coordinate with other stakeholders
	Full Time; Open Market
	Component 3 and 4

	4
	Assistant Field Accountant
	
	1
	Assist in fund management & releases, expenditure tracking, utilization certificates, SOEs, tax filing, audits; facilitate and operate double-accounting system based records and accounting software, coordinate with Beats and JFMCs/ EDCs for financial progress reporting, 
	Full Time; Open Market
	General

	5
	Range Data Analyst
	
	1
	Assist in maintaining systems, GIS/ MIS operations, computer generated analytical GIS maps, facilitate report generation through project MIS; coordinate with other stakeholders 
	Full Time; Open Market
	Component 4

	6
	Beat Officer
	
	-
	Assist in annual planning and preparation of Beat Forest Basic Plan (BFBP); supervise and guide implementation, afforestation, SMC and NTFP interventions, assist in assessment surveys, training and capacity building, monitoring & reporting; coordinate with other stakeholders
	Part-time; TFD
	All

	7
	Field Facilitator
	
	-
	Facilitate in community mobilization, conducting consultative meeting, microplanning, dissemination of information, training and capacity building, documentation and record keeping
	Full Time; selected at JFMC level
	All



H. Other Implementing/ Facilitating Institutions
1) Project Management Consultants (PMC)
As a part of the project design and institutional arrangements, a team of project management consultants (PMC) will be deployed at state level to assist PMU in managing the Project and extend required technical guidance for limited number of years. The team composition of PMC would carry skill set and experience to complement and supplement PMU initiatives, provide technical support in preparing guidelines and procedures as well as provide an independent views on project implementation. 

2) Specialized Agencies/ Resource Organizations
For undertaking Baseline surveys, Impact assessments, training needs assessment (TNA), institutional trainings and capacity building, skill training for JFMCs/ EDCs and SHGs/ JLG members, cluster level enterprises etc. will require to engage specialized and credible organizations having proven record of undertaking specified tasks. The specialized agency/ resource organizations will be procured by PMU through a local competitive bidding process, conforming to the applicable procurement guidelines. 

3) District Level Advisory Committee (DLAC)
Through a government notification District Level Advisory Committee will be constituted at the district level that will be chaired by District Collector, while Nodal Officers/ Heads of line departments will be member in the DLAC. DMU Chief will act as Member-Secretary, and will be responsible to organize the DLAC meeting once in every quarter. DLAC will be the key forum at the district level to facilitate inter-sectoral convergence and coordination, and to share annual plans and progress. Similarly, RMU Chief will coordinate with Block-level Advisory Committee for convergence and coordination.
4) NTFP Centre of Excellence (NCE)
The PMU will engage NCE for facilitating the activities related to NTFP collection, processing and marketing planned under the Project under a separate arrangement.

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　Annex 1
Attachment 08: Institutional Arrangement
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No.

Position Rank Work 

Experience

Mode Source Engagement QtyRemark

Key Staff 27

1 Project Director CCF / APCCF> 20 yrs. Deputation SFD Full Time 1

A. Administration, Finance & Audit Wing 6

2 Director CF/ Sr. DCF > 15 yrs. Deputation SFD Full Time 1

3 Finance Officer > 12 yrs. Deputation SFD Full Time 1

Sometimes arranged by 

Tripura Civil Services

4 Program Manager (Audits) > 8 years Contract Open Market Full Time 1 Chartered Accountant

5 Office Manager > 5 years Contract Open Market Full Time 1

6 Accountants > 4 yrs. Contract Open Market Full Time 2

B. Monitoring & Evaluation Wing 10

7 Director CF/ Sr. DCF > 10 yrs. Deputation SFD Full Time 1

8 Program Manager (M&E) > 8 years Contract Open Market Full Time 1

9 Assistant Director ACF > 10 yrs. Deputation SFD Full Time 1

10 Communication Officer > 5 years Contract Open Market Full Time 1

11 GIS/ RS Officer > 5 years Contract Open Market Full Time 1

12 MIS Officer > 5 years Contract Open Market Full Time 1

13 Programmer > 4 yrs. Contract Open Market Full Time 1

14 Data Operator > 3 yrs. Contract Open Market Full Time 3

C. Livelihood & Capacity Development Wing 5

15 Director CF/ Sr. DCF > 10 yrs. Deputation SFD Full Time 1

16 Program Manager > 8 years Contract Open Market Full Time 3

17 Coordinator > 5 years Contract Open Market Full Time 1

D. Sustainable Forest Management Wing 5

18 Director CF/ Sr. DCF > 10 yrs. Deputation SFD Full Time 1

19 Program Manager > 8 years Contract Open Market Full Time 2

20 Project Engineer > 8 years Contract Open Market Full Time 1

21 Assistant Director ACF > 10 yrs. Deputation SFD Full Time 1

Supporting Staff 36

22 Personal Secretary > 4 yrs. Contract Outsourcing Full Time 2

23 Personal Assistant > 3 yrs. Outsourcing Full Time 5

24 Computer Operators Outsourcing Full Time 6

25 Drivers Outsourcing Full Time 6

26 Security Staff Outsourcing Full Time 6

27 Multi Tasking Staff Outsourcing Full Time 8

28 Housekeeping Outsourcing Full Time 3

Total Staffing 63

SFD 8

Open Market 19

Outsourcing 36
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